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Summary of the 5-6 March 2005 Meetings of the Board of Directors of Transparency International 

Berlin, Germany

Board Members attending: 
Peter Eigen (Chairman)

Jermyn Brooks

Laurence Cockcroft

Geo-Sung Kim (until agenda item #7) 

Huguette Labelle

Valeria Merino-Dirani

Akere Muna

Ram H. Tahiliani

Inese Voika.

Apologies: 
Rosa Inés Ospina (Vice-Chair)

Nancy Z. Boswell

John Makumbe.

1- Governance
· On the Chair Search process, the Board indicated its preference for granting normal-length Individual Membership to outstanding individuals who need this to be able to run for the Chair position.
2- National Chapter Accreditation Review

· The Board confirmed the recommendations from the Membership Accreditation Committee regarding the National Chapters in Bangladesh, Senegal, Morocco, Mauritius, Paraguay, Mexico, Nepal, Korea, Lithuania and Kazakhstan. It requested that the Membership Accreditation Committee reviews the provisions concerning the holding of political office for National Chapter Officials.

· Where the offer of re-accreditation comes with a request for action by the National Chapter, reasonable deadlines should be agreed on a case-by-case basis with the National Chapter for the remaining problems to be addressed.  Should the Chapter fail to achieve the set objectives within the deadline, the Membership Accreditation Committee will review the situation and recommend follow-up action to the Board. 

When offering re-accreditation, the Membership Accreditation Committee will routinely require that National Chapters have returned the signed contract within three months after it was sent to them. 

· The Board asked the Membership Accreditation Committee systematically to pay attention to three particular areas when reviewing National Chapters: 
(i) Conflict of Interest policies and Codes of Conduct,
(ii) Submission of audited financial accounts and of summary financial information,
(iii) Registration of the TI name and logo.

3- Ethics

· The Registers of Interests filled out by Board members will be circulated among the Board for information and to stimulate a more even degree of disclosure.

4- TI-S Programmes

· The Africa Department should look into TI getting involved in initiatives to prevent illegal exports out of African countries. 

· The draft policy brief on political party financing should give a better sense of the large amount of work already done on the subject in TI and refer more explicitly to the 2004 TI Global Corruption Report. Board members are invited to provide feedback on the draft policy brief.

· TI-Secretariat should try to collect the support of some key academics from renowned universities to contribute their names and intellectual tools for advocating the links between the fights against corruption and poverty.
· TI-Secretariat should endeavour to make more hard data available to National Chapters on the link between poverty and corruption.

· TI-Secretariat needs to make sure that the Millennium Challenge Account website does not convey the impression that they are using the TI Corruption Perceptions Index to debar countries from being eligible.
· TI-Secretariat should look into the possibility of illustrating efforts made against corruption by governments via an index or through National Integrity System studies or by appending country case studies to the Corruption Perceptions Index release.
· TI should try to make sure that the next President of the World Bank is aware of the importance of the anti-corruption agenda and sustains the World Bank’s positive course on this. 
· TI may try to convince the International Organization for Standardization standard on Corporate Social Responsibility (ISO 26000)to consider corruption matters.
5- Annual Membership Meeting (AMM)

· The Board confirmed its previous decision for the 2005 AMM to be held in Berlin, Germany on 12-13 November.  As in previous years, there will be a number of side meetings taking place mostly before but also after that, including Board meetings.
6- International Anti-Corruption Conference (IACC)

· The 12th IACC planned is to be held in 2006 in Guatemala. The Board’s input to the IACC programme will be invited once the Memorandum of Understanding is signed with the Guatemalan government.
7- Finance

· The Board stressed the importance for all National Chapters to send their audited financial accounts together with the Excel sheet of standard financial information developed by TI-Secretariat on National Chapter income. 

· TI-Secretariat will enquire with global auditing firms the possibility for them to offer auditing of TI Chapters around the world at concessionary rates. 

· To address interest manifested at the 2004 Annual Membership Meeting (AMM), regional meetings should be able to review the finances of TI-Secretariat regional departments down to the project level.  
· The governance structure of the Endowment fund may need to be reviewed. 
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