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Advocacy and Legal Advice Centers

Project Brief
In many societies, corruption is too often accepted as a ‘fact of life’. Left unfettered, such an attitude fuels a vicious circle; corruption spreads when it encounters apathy, which in turn reinforces the original opinion that it is so widespread and ingrained that there is nothing that anyone can do about it. 
Transparency International’s Advocacy and Legal Advice Centers (ALACs) seek to address this problem by providing citizens with assistance in filing and pursuing corruption related complaints. These cases are used to identify broader structural, institutional and legal weaknesses. Thus, the ALACs combine an empowerment/ grass roots and structural approach to fighting corruption. This double-edged strategy is key to the success of the centers.
The ALACs have four main components:
· Corruption Hotline: People receive initial advice and, where prima facie evidence of corruption exists, referral for further legal counseling

· Legal Advice: Citizens are helped to articulate, develop, file and pursue their complaints with the assistance of legal professionals employed by the centers

· Advocacy: Based on the cases presented to the centers, advocacy is carried out in terms of both raising awareness about the sectors and institutions which are the subject of most complaints (e.g., regular press releases showing statistical breakdowns of cases received) and in drawing attention to specific institutional and legal vulnerabilities (e.g., through dialogue with state authorities and legislatures)
· Capacity Building: Support is provided to state authorities to strengthen their capacity to process complaints

The initial results from ALACs have been startling, with over 5,000 individuals having contacted three centers in their first year of operation. The cases have ranged from petty to grand corruption, and have been received from all sectors of society. This refutes the claim that ordinary people are not interested in fighting corruption. Rather, the key is to provide them with viable and credible mechanisms to become involved.

It should be emphasized that in two important and related ways the ALACs do not compete with the plethora of anti-corruption hotlines set up by various state authorities. Firstly, before filing a complaint, people often want impartial advice
 to help them make an informed decision as to whether or not to proceed, e.g., review of the initial evidence/ documentation, discussion of risks involved, assessment of likely outcome. Secondly, the capacity of state authorities to investigate all of the complaints they receive is often limited, so the ALACs frequently act as a ‘screening mechanism’, meaning that the cases these institutions ultimately receive are often well articulated and supported by strong documentation.
In March 2005, an External Evaluation was undertaken of three ALACs. This evaluation noted that the “impressive impact” of the project had been achieved in a highly cost-effective manner and emphasized the “importance of replicating it elsewhere as a key component of an overall anti-corruption strategy.”
Transparency International currently operates ALACs in Bosnia and Herzegovina, Croatia, the Former Yugoslav Republic of Macedonia and Romania, with the financial support of the Auswärtiges Amt (German Foreign Ministry) and the European Union. In addition, two ALACs will be opened in Azerbaijan in July 2005, with plans to expand the network into other countries, as and when the opportunity arises.
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� It is important to emphasize that TI does not represent clients or ‘take on’ their cases. Rather, it provides legal advice and support so that citizens can make their own complaints.


� The name recognition of Transparency International in the countries of operation is key to promoting public confidence in the centers.
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