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- PACS -
TEMPLATE 13

PROJECT TRANSPARENCY POLICY

1. The Project Owner must set up a Project Website and must obtain and publish, on that website, the information specified in this [Template].  The information must be presented in a clear and coherent manner and must be easily accessible to the public.  

2. The Project Website must be kept up to date.  As information changes, the necessary amendments must be made to the content of the Website.  The information must be published on the Project Website within [two weeks] of that information being made available to the Project Owner.

3. The sections, sub-sections, headings and sub-headings in this [Template] must be used, as far as possible, for the Website.  They are arranged so as to form the basis of web pages.

4. All instructions for setting up the website are in italics and should not be input onto the website.  

5. All wording not in italics must be input on the website unless the wording is square-bracketed, in which case a decision must be made on the options available and the square-brackets removed.

6. The definitions in [PACS Template 1] must be referred to when in-putting information.  All capitalised words will be defined in that [Template].

7. The following is a list of the sections that are provided in this Website:

Homepage
Project Website (Index page)

SECTION   A    PACS (Project Anti-Corruption System) (Information page)

SECTION   B    Reporting of Corruption (Information page)

SECTION   C    General Project Details (Index page)

SECTION   D    General Project Details (Information page)

SECTION   E    Project Owner (Index page)

SECTION   F    Project Owner (Information page)

SECTION   G    Independent Assessor (Index page)

SECTION   H    Independent Assessor (Information page)

SECTION   I    Funding of the Project (Information page)

SECTION   J    Funder (Sample index page for a Funder)

SECTION   K    Funder (Sample information page for a Funder)

SECTION   L    Government Involvement in the Project (Index page)
SECTION   M    Government Involvement in the Project (Information page)

SECTION   N    Contractual structure of the Project (Information page)

SECTION   O    Major Contracts (Information page)

SECTION   P    Major Contract for .....  (Sample index page for a Major Contract)

SECTION   Q    Major Contract for .....  (Sample information page for a Major Contract)

SECTION   R    Major Sub-contracts (Information page)

SECTION   S    Major Sub-contract for .....  (Sample index page for a Major Sub-contract)

SECTION   T    Major Sub-contract for ...... (Sample information page for a Major Sub-contract)

SECTION   U    Prosecutions for corruption in relation to the Project

Homepage

	.....................................................

[Insert name of Project]

PROJECT WEBSITE

HOME PAGE

(This homepage does not require any in-putting of information as it is an index page.) 

(Each of the following headings must link to the relevant section of the website as indicated below.)



	Please note that the Definitions in [PACS Template 1] apply to this Project Website.

(Link the word “Definitions” to [PACS Template 1] in Section A(2).)



	PACS (Project Anti-Corruption System)  (Link to Section A)



	Reporting of Corruption  (Link to Section B)


	General Project Details  (Link to Section C)


	Project Owner  (Link to Section E)


	Independent Assessor  (Link to Section G)


	Funding of the Project  (Link to Section I)


	Government involvement in the Project  (Link to Section L)


	Contractual Structure of the Project  (Link to Section N)


	Major Contracts  (Link to Section O)



	Major Sub-contracts   (Link to Section R)



	Prosecutions for Corruption in relation to the Project  (Link to Section U)



	PACS

(Project Anti-Corruption System)



	(1) PACS
In order to limit Corruption on the Project, a Project Anti-Corruption System (PACS) is to be implemented.  This system has been designed by Transparency International specifically for construction projects.  Please refer to the [PACS Templates] listed in paragraph (2) below for further detail.  This Project Website and the disclosures made on it are part of the requirements of the PACS Transparency Policy [PACS Template 13].



	(2) PACS documentation.  (This sub-section must list the PACS Templates] which are being used on the Project.  Each reference to a [PACS Template] must link to the relevant [PACS Template] document, as modified to suit the requirements of the Project.)



	REPORTING OF CORRUPTION



	(1) “Corruption” means (for the purposes of this website) bribery, extortion, fraud, collusion, money-laundering, or any similar activity.

(2) An Independent Assessor has been appointed to detect and report Corruption in relation to the Project.  

(3) The duties of the Independent Assessor include receiving and considering reports of Corruption from all parties, including members of the public, in relation to Corruption concerning the Project.

(4) If a person wishes to report Corruption to the Independent Assessor, he may do so anonymously.  Alternatively, he may request the Independent Assessor to keep his identity confidential.  The Independent Assessor has an obligation to the Project Owner, under the Independent Assessor Agreement, to keep confidential the identity of a person who makes a report unless the person gives written consent to such disclosure and specifies the person to whom his identity may be disclosed.  However, it cannot be guaranteed that the person’s identity will not be disclosed.

(5) If the Independent Assessor believes he has prima facie evidence of Corruption, then he must report the matter to the criminal authorities, the Project Owner, the Funders, the other project participants who may be affected by the Corruption, the relevant professional association (where the matter relates to the conduct of an individual who is a member of that professional association), and to the relevant government department (where the matter relates to the conduct of a government official).

(6) If you wish to report any suspected Corruption in relation to the Project, the Independent Assessor’s contact details are: ...............................  (Insert Independent Assessor’s telephone number, postal address, and e-mail address.)
(7) For further information on the Independent Assessor, see “Independent Assessor” [link to Section G]



	GENERAL PROJECT DETAILS

(This section does not require any in-putting of information as it is an index page.)

(Each of the headings in this section must link to the corresponding sub-section in Section D.)



	(1) Description of the Project.  



	(2) Purpose of the Project.



	(3) Location of the Project.



	(4) Project specification. 



	(5) Original Project budget.


	(6) Revisions to original Project budget.


	(7) Actual Project cost.  



	(8) Original Project programme. 



	(9) Revisions to original Project programme.


	(10) Actual Project completion date.


	(11) Project approvals.
(12) Feasibility and cost benefit studies.


	(13) Opposition to the Project.  



	(14) Interim Project evaluation report(s).


	(15) End of Project evaluation report(s).  




	GENERAL PROJECT DETAILS

(Input the information listed below.)



	(1) Description of the Project.  (Input required information.)


	(2) Purpose of the Project.  (Input required information.)


	(3) Location of the Project.  (Input required information.)


	(4) Project specification. (This sub-section must provide a brief summary of the technical requirements of the Project.)


	(5) Original Project budget.  (This sub-section must state the original Project budget with a breakdown according to  budgets for Major Contracts and Major Sub-contracts.)


	(6) Revisions to original Project budget where a revision is in excess of [US$50,000].  (Such revisions must be entered in this sub-section within one week of the revisions being agreed.  The reasons for each revision must be provided and must be in sufficient detail to explain and provide a justification for the revision.)


	(7) Actual Project cost.  (This sub-section must state the final Project cost.  If the final Project cost is different from the original Project budget, then the reasons for the difference must be stated in sufficient detail to explain and justify the difference.  If there is more than one reason, each reason and the cost impact of each reason must be adequately explained.)


	(8) Original Project programme.  (This sub-section must describe the original Project programme and provide a web-link to an outline programme.  The programme must show the start date and planned completion date of the Project.)


	(9) Revisions to original Project programme for which an estimated resultant delay to Project completion is in excess of [10] days.  (Such revisions must be entered in this sub-section within one week of the revisions being agreed.  The reasons for each revision must be provided and must be in sufficient detail to explain and provide a justification for the revision.  A web-link must be provided to an outline programme showing the effect of the revisions.)


	(10) Actual Project completion date.  (This sub-section must state the actual completion date of the Project.  If the actual completion date is different from the original planned completion date, then the reasons for the difference must be stated in sufficient detail to explain and justify the difference.  If there is more than one reason, each reason and the time impact of each reason must be adequately explained.)


	(11) Project approvals.  (This sub-section must list all Project approvals, planning permissions and other like documents obtained for the Project. The names of the organisations which issued the approvals etc. and carried out the studies must also be listed.   Web-links must be provided to each document.)  
(12) Feasibility and cost benefit studies.  (This sub-section must list all feasibility and cost benefit studies carried out in respect of the Project. The names of the organisations which carried out the studies must also be listed.   Web-links must be provided to each document.)

	(13) Opposition to the Project.  (This sub-section must list all reports, made or submitted to the government or to the Project Owner, which object to the Project.  It must also provide web-links to the reports.)


	(14) Interim Project evaluation report(s).  (This sub-section must list all technical and value-for-money evaluations as and when they are produced, and must provide web-links to those evaluations.)


	(15) End of Project evaluation report(s).  (This sub-section must list all end of Project technical and value-for-money reports as and when they are produced, and must provide web-links to those reports.)


	


	PROJECT OWNER

(This section does not require any inputting of information as it is an index page.)

(Each of the headings in this section must link to the corresponding sub-section in Section F.)



	(1) Name and address of the Project Owner.


	(2) Names of Principal Shareholders of the Project Owner.



	(3) Details where Project Owner is an investment vehicle.



	


	PROJECT OWNER

(Input the information listed below)



	(1) Name and address of the Project Owner.  (Input required information.  If the Project Owner is a consortium or joint venture, the names and addresses of all joint venture partners and all joint venture shareholders must be listed here.)


	(2) Names of the Principal Shareholders of the Project Owner.  (Input required information.  This sub-section must also include details of Principal Shareholders of joint venture partners and joint venture shareholders, if any, listed in (1) above.)


	(3) Details where Project Owner is an investment vehicle.  (To the extent not already provided in (1) and (2) above, this sub-section must provide an explanation of the investment vehicle and the structure and organisations behind that vehicle, including details of the ultimate owners of that vehicle.)




	INDEPENDENT ASSESSOR

(This section does not require any inputting of information as it is an index page.)

(Each of the headings in this section must link to the corresponding sub-section in Section H.)



	(1) Purpose of the Independent Assessor.


	(2) Reporting Corruption to the Independent Assessor.

(3) The Independent Assessor’s duty to report Corruption.



	(4) The Independent Assessor Agreement.



	(5) Name of the Independent Assessor.



	(6) Qualifications of the Independent Assessor.



	(7) Nomination of the Independent Assessor.



	(8) Contact Details of the Independent Assessor.




	INDEPENDENT ASSESSOR

(Input the information listed in (4) to (8) below.)



	(1) Purpose of the Independent Assessor.

As part of the Project Anti-Corruption System (PACS) which has been adopted for this Project, the Project Owner has appointed ................................... [insert name of person appointed]  as Independent Assessor.   The Independent Assessor was nominated by an independent body (see (7) below) as being a suitably qualified person. The  Independent Assessor has a duty to use reasonable endeavours to detect Corruption and to assess the extent to which the relevant parties comply with the Anti-Corruption Agreements.  He also has a duty to receive and properly consider reports regarding Corruption from any person (including members of the public), and to report Corruption to the authorities and project participants as specified in (2) and (3) below. The full extent of the Independent Assessor’s duties are set out in the Independent Assessor Agreement (see (4) below).  



	(2) Reporting Corruption to the Independent Assessor.  
If a person wishes to report Corruption to the Independent Assessor, he may do so anonymously.  Alternatively, he may request the Independent Assessor to keep his identity confidential.    The Independent Assessor has an obligation to the Project Owner, under the Independent Assessor Agreement, to keep confidential the identity of a person who makes a report unless the person gives written consent to such disclosure and specifies the person to whom his identity may be disclosed.  However, it cannot be guaranteed that the person’s identity will not be disclosed.

If you wish to report any suspected Corruption in relation to the Project, the Independent Assessor’s contact details are set out in (8) below.  Corruption means (for the purposes of this website) bribery, extortion, fraud, collusion, money-laundering, or any similar activity.

(3) The Independent Assessor’s duty to report Corruption.
If the Independent Assessor believes he has prima facie evidence of Corruption, then he must report the matter to the criminal authorities, the Project Owner, the Funders, the other project participants who may be affected by the Corruption, the relevant professional association (where the matter relates to the conduct of an individual who is a member of that professional association), and to the relevant government department (where the matter relates to the conduct of a government official).



	(4) The Independent Assessor Agreement.  (This sub-section must provide a web-link to a signed copy of the Agreement.)


	(5) Name of the Independent Assessor.  (Input required information.)


	(6) Qualifications of the Independent Assessor.  (Input required information.)


	(7) Nomination of the Independent Assessor.  The Independent Assessor was nominated by .........  (insert the name of the organisation which nominated the Independent Assessor) by letter dated ................... (provide a web-link to the nominating document.)


	(8) Contact details of the Independent Assessor. (Insert Independent Assessor’s telephone number, postal address, and e-mail address.)



	FUNDING OF THE PROJECT

(Input the information listed below.)

	(1) The funding structure.  (This must include a description of the individual amounts to be funded respectively by grants, loans, state budget, national or local budget, private investment, or any other means, and a description of guarantees to be provided.)


	(2) Funders.  (This sub-section must list the names of the Funders.  Each Funder’s name must link to the corresponding Funder section created in accordance with Section J.)




	FUNDER:  ........................ 

(Insert name of Funder)
(This section does not require any inputting of information as it is an index page.)

(A separate section of this type must be created for each Funder listed in Section I above.)

(Each of the headings and sub-headings in this section must link to the corresponding sub-section in Section K.)



	1. Description of Funder
(1) Name of Funder
(2) Address of Funder
(3) Category of Funder


	2. Details of funding
(1) Funding agreements
(2) Type of funding
(3) Amount of funding
(4) Terms of funding
(5) Method of funding
(6) Purpose of funding
(7) Anti-corruption conditions of funding
(8) Changes to funding
(9) Monitoring of use of funds


	3. Commissions and fees
(1) Commissions or fees paid by the Funder
(2) Commissions or fees paid to the Funder


	4. Project Assessment by Funder
(1) Cost benefit analyses/feasibility/viability studies
(2) Project evaluation reports



	FUNDER:  ........................ 

(Insert name of Funder)
(A separate section of this type must be created for each Funder listed in Section I above, and must be linked to the corresponding headings in Section J above.

(Input the information listed below.)

(Any refusal by a Funder to provide the information required in this section must be recorded in the appropriate part of this section.)



	1.  DESCRIPTION OF FUNDER

	(1) Name of Funder.  (Input required information.)


	(2) Address of Funder.  (Input required information.)


	(3) Category of Funder. (This sub-section must explain the category of Funder.  For example, whether the Funder is a government department, a multi-lateral development bank, a commercial lender, a guarantor, or other type of funder.)


	2.  DETAILS OF FUNDING

	(1) Funding agreement(s). (This sub-section must list those funding agreements which apply to the Project and must provide a web-link to each agreement.)


	(2) Type of funding.  (This sub-section must explain the type of funding.  For example, whether it is to be by way of grant or loan.)


	(3) Amount of funding.  (This sub-section must explain the total amount of funding to be provided.)


	(4) Terms of funding.  (This sub-section must be completed in sufficient detail so that a reader can understand the material terms of the funding.  Depending on the type of funding this could include: the cost of funding (interest rate, premiums, etc.); repayment terms (amount repayable and date on which repayment is due); and guarantees (what guarantees for the funding have been provided, and by whom.)
(5) Method of funding.  (Where funding is provided from an ultimate donor or lender through one or more vehicles to the ultimate recipient of the funding, each tier through which the funding passes must be explained.)


	(6) Purpose of funding.  (This sub-section must explain the specific purpose, if any, for which the funding is provided.  Such purposes may include, for example, project preparation, design, construction, anti-corruption monitoring, safety controls, or quality controls.)


	(7) Anti-corruption conditions of funding.  (This sub-section must explain whether the Funder has stipulated anti-corruption conditions, if any, on which the provision of funding is dependent.  Such conditions may include, for example:
(a) Adoption of anti-corruption measures on the Project;

(b) Adoption of specified procurement procedures on the Project;

(c) Monitoring of use of funds by the recipient in relation to the Project;

(d) A requirement for final product evaluation.



	(8) Changes to funding.  (This sub-section must record any changes to the funding type, amount, terms, method or purpose. The reasons for each change must be provided and must be in sufficient detail to explain and provide a justification for the change.  A web-link must be provided to the agreement recording each change.)


	(9) Monitoring of use of funds. (This sub-section must provide details of the methods, if any, by which the Funder will monitor the use of funds by the recipient, including both intermediate and ultimate recipients.  If the Funder does not carry out such monitoring, then this must be stated.)


	3. COMMISSIONS AND FEES

	(1) Commissions or fees paid by the Funder.  (To the extent not included in section K.2 above, this sub-section must list and explain each commission or fee, if any, paid by the Funder in respect of the funding, including the amount of the commission or fee, the recipient of the commission or fee, and the reasons for the commission or fee.)


	(2) Commissions or fees paid to the Funder.  (To the extent not included in section K.2 above, this sub-section must list and explain each commission or fee, if any, paid to the Funder in respect of the funding, including the amount of the commission or fee, the payer of the commission or fee, and the reasons for the commission or fee.)


	4.  PROJECT ASSESSMENT BY FUNDER

	(1) Cost-benefit analyses/feasibility/viability studies.  (This sub-section must list all relevant studies carried out by or on behalf of the Funder and must provide web-links to all relevant studies.)


	(2) Project evaluation reports. (This sub-section must list all project evaluation reports carried out by or on behalf of  the Funder which assess the success of the Project and the funding.  It must also provide web-links to all relevant documents showing the results of such assessments.)



	GOVERNMENT INVOLVEMENT IN THE PROJECT

(This section does not require any inputting of information as it is an index page.)

(Each heading in this section must link to the relevant sub-section in Section M.)



	(1) Involvement of government departments in the Project.  



	(2) Government Permits required in relation to the Project.  


	(3) Anti-Corruption Notices to Government.  


	(4) Anti-Corruption Government Commitments.  



	GOVERNMENT INVOLVEMENT IN THE PROJECT

(Input the information listed below.)

(Each sub-section in this Section must link to the corresponding heading in Section L.)

(Any refusal by a government department to provide the information required in this section must be recorded in the appropriate part of this section.)



	(1) Involvement of government departments in the Project.  (List the government departments that are or will be involved in the Project and their respective roles.)


	(2) Government Permits required in relation to the Project.  (Provide information as shown below.)
(a) Name of Permit.  (Input required information and provide web-link to the document.)
(i) Type of Permit.  (Input required information.)
(ii) Purpose of Permit.  (Input required information.)
(iii) Government department responsible for providing permit.  (Input required information.)
(iv) Fee chargeable for Permit.  (Input required information.)
(v) Time-scale within which Permit should be issued.  (Input required information.)
(b) Name of Permit.  (Input required information.)
etc.



	(3) Anti-Corruption Notices to Government.  Under PACS, the Project Owner must send out Anti-Corruption Notices [PACS Template 8] to those government departments which will be involved in the Project in the issuing of Permits etc.  The Project Owner has sent out Anti-Corruption Notices to the following government departments:
................................

................................

(List each government department to which an Anti-Corruption Notice has been sent and provide a web-link to each Notice.)


	(4) Anti-Corruption Government Commitments.  Under PACS, and in response to the Anti-Corruption Notices referred to in (3) above, the government departments are requested to send to the Project Owner an Anti-Corruption Government Commitment [PACS Template 9] in which the relevant government department agrees to assist in limiting corruption in relation to the Project, and nominates a person within the department who may be contacted in the event that any official in that department becomes involved in corruption in relation to the Project.  The Project Owner has received Anti-Corruption Commitments from the following government departments:
................................

................................

(List each government department from which an Anti-Corruption Commitment has been received and provide a web-link to each Commitment.)



	CONTRACTUAL STRUCTURE OF THE PROJECT



	(This section must explain the contractual structure of the Project, commencing with the Project Owner and including all Major Contractors and Major Sub-contractors.)




	MAJOR CONTRACTS



	(1) A Major Contract means:

(a) A contract in relation to the Project between the Project Owner and another party where that party is to perform works or supply materials or equipment and where it is anticipated that the contract value will be in excess of [$250,000]; or

(b) A contract in relation to the Project between the Project Owner and another party where that party is to supply services and where it is anticipated that the contract value will be in excess of [US$100,000].

(The above definition of  “Major Contract” must be the definition used in [PACS Template 1 (Definitions)].]


	(2) The following are the Major Contracts of the Project:

(This sub-section must list all Major Contracts of the Project.  Each Major Contract name must link to the corresponding Major Contract section completed in accordance with Section P.)




	MAJOR CONTRACT FOR ................... 

(Insert name of Major Contract)
(This section does not require any inputting of information as it is an index page.)

(A section of this type must be created for each Major Contract listed in Section O above.)

(Each of the headings in this section must link to the corresponding sub-section in Section Q below.)



	1. Description of Major Contract. 



	2. Major Contract procurement process.
(1) Procurement procedures
(2) Procurement period
(3) Pre-qualification Process
(4) Tender Process
(5) Nomination Process
(6) Anti-Corruption Agreements
(7) Major Contract award


	3. Major Contract participants.
(1) Major Contractor
(2) Principal Shareholders of  the Major Contractor
(3) Joint Venture Members of the Major Contractor
(4) Major Sub-contractors of the Major Contractor
(5) Agents of the Major Contractor


	4. Major Contract details.
(1) Contract documents
(2) Original contract price
(3) Revisions to original contract price
(4) Final contract price
(5) Original contract programme
(6) Revisions to original contract programme
(7) Actual completion date
(8) Evaluation report(s)



	MAJOR CONTRACT FOR ................... 

(Insert name of Major Contract)
(A section of this type must be provided in relation to each Major Contract listed in Section O above, and must be linked to the corresponding headings in Section P above.)



	1.  DESCRIPTION OF MAJOR CONTRACT

(This sub-section must describe the nature of the works and/or services to be provided under the Major Contract.)

	2.  MAJOR CONTRACT PROCUREMENT PROCESS



	(1) Procurement procedures.  (This sub-section must describe the procedures by which the contractor for the Major Contract was or will be selected and provide web-links to the documents setting out those procedures.)


	(2) Procurement period.  (This sub-section must state the period during which the procurement process was or is to be carried out.)


	(3) The Pre-qualification Process.  (If a Pre-qualification Process was or is to be used as part of the process for selecting the contractor, then the following details must be provided.  Otherwise, state “None”.)
(a) The invitation to apply to pre-qualify.  (Provide a web-link to the invitation.)
(b) Pre-qualification applicants.  (List the applicants.)
(c) Consultants advising Project Owner in relation to the Pre-qualification Process.  (List the consultants.)
(d) Recommendations of consultant(s) to Project Owner.  (Provide web-links to the recommendations.)
(e) Selection decisions made by the Project Owner.  (Provide web-links to the documents recording the selection decisions and the reasons for those decisions.)
(f) Pre-qualification applicants selected to tender. (List the applicants.)


	(4) The Tender Process.  (If a Tender Process was or is to be used as part of the process for selecting the contractor, then the following details must be provided.  Otherwise, state “None”.)
(a) The invitation to tender.  (Provide a web-link to the invitation.)
(b) Tenderers.  (List the tenderers.)
(c) Consultants advising Project Owner in relation to the Tender Process.  (List the consultants.)
(d) Recommendations of consultant(s) to Project Owner.  (Provide web-links to the recommendations.)
(e) Selection decisions made by the Project Owner.  (Provide web-links to the documents recording the selection decisions and the reasons for those decisions.)
(f) Successful tenderer. (Name the tenderer which has been selected.)


	(5) The Nomination Process.  (If a Nomination Process was or is to be used as part of the process for selecting the contractor, then the following details must be provided.  Otherwise, state “None”.)
(a) The nomination candidate.  (Input required information.)
(b) Reasons for a non-competitive process.  (List the reasons.)
(c) Consultants advising Project Owner in relation to the Nomination Process.  (List the consultants.)
(d) Recommendations of consultant(s) to Project Owner.  (Provide web-links to the recommendations.)
(e) Selection decisions made by the Project Owner.  (Provide web-links to the documents recording the selection decisions and the reasons for those decisions.)


	(6) Anti-Corruption Agreements between the Project Owner and the Applicants.  (List each agreement as set out below and provide web-links to signed copies of each Agreement.)  
(a) Anti-Corruption Agreement dated ............... between the Project Owner and ...................;

(b) etc.



	(7) Major Contract award.  (This sub-section must explain when and to whom the Major Contract was awarded and must provide a web-link to the document  signed by the Project Owner by which the award was made.)


	3.   MAJOR CONTRACT PARTICIPANTS

(The information required in this sub-section should be available from the Disclosure Form completed by the Major Contractor.  This sub-section must be completed only once the Major Contractor has been appointed.)



	(1) Major Contractor.  (Insert name and address of the Major Contractor.  If the Major Contractor is a consortium or joint venture, the names and addresses of all partners must be listed here.)

	(2) Principal Shareholders of the Major Contractor.  (Insert names of the Principal Shareholders. This sub-section must also include details of Principal Shareholders of joint venture partners and joint venture shareholders, if any, listed in (1) above.)


	(3) Joint Venture Members of the Major Contractor.  (Provide the information as shown below)
(a) Name of Joint Venture Member.  (Input required information.)
(i) Scope of work or services to be provided by Joint Venture Member.  (Input required information.)

(ii) Benefit to be received from the Project.  (Input required information.)
(b) Name of Joint Venture Member.  (Input required information.)
etc.



	(4) Major Sub-contractors of the Major Contractor.  (Provide the information as shown below)
(a) Name of Major Sub-contractor.  (Input required information.)
(i) Name of Major Sub-contract.  (Input required information and provide web-link to the Major Sub-contract details (Section T).
(ii) Scope of work.  (Input required information.)
(iii) Contract price.  (Input required information.)
(b) Name of Major Sub-contractor.  (Input required information.)
etc.



	(5) Agents of the Major Contractor.  (Provide the information as shown below)
(a) Name of Agent.  (Input required information.)
(i) Principal Shareholders of Agent.  (Input required information.)   

(ii) Services to be provided by Agent.  (Input required information.)
(iii) Fees or benefits to be received by Agent.  (Input required information.)
(iv) Country where payment to Agent is to be made.  (Input required information.)
(b) Name of Agent.  (Input required information.) 

etc. 



	4.  MAJOR CONTRACT DETAILS

(This sub-section must be completed only once the Major Contractor has been appointed.)



	(1) Contract documents.  (This sub-section must list and provide web-links to the signed contract documents.  Where there is any legitimate claim to confidentiality of a particular part of the contract – e.g. details of a proprietary design – then the details need not be disclosed but the fact of and the reasons for the non-disclosure must be adequately explained.)


	(2) Original contract price.  (This sub-section must state the original contract price of the Major Contract or, if none, the method by which the price is to be calculated with reference to the relevant contract provisions.  It must also provide access to a breakdown of the contract price to include, as applicable, package prices and unit rates.)


	(3) Revisions to original contract price where the revision is in excess of [US$ 50,000].  (Such revisions must be entered in this sub-section within one week of the revisions being agreed.  The reasons for each revision must be provided and must be in sufficient detail to explain and provide a justification for the revision.)


	(4) Final contract price.  (This sub-section must state the final contract price of the Major Contract.  If the final contract price is different from the original contract price, then the reasons for the difference must be stated in sufficient detail to explain and justify the difference.  If there is more than one reason, each reason and the cost impact of each reason must be adequately explained.)


	(5) Original contract programme.  (This sub-section must describe the original contract programme and provide a web-link to an outline programme.  The programme must show the start date and planned completion date of the Major Contract.)


	(6) Revisions to original contract programme for which the estimated resultant delay to completion of the Major Contract is in excess of [10] days.  (Such revisions must be entered in this sub-section within one week of the revisions being agreed.  The reasons for each revision must be provided and must be in sufficient detail to explain and provide a justification for the revision.  A web-link must be provided to an outline programme showing the effect of the revisions.)


	(7) Actual completion date.  (This sub-section must state the actual completion date of the Major Contract.  If the actual completion date is different from the original planned completion date, then the reasons for the difference must be stated in sufficient detail to explain and justify the difference.  If there is more than one reason, each reason and the time impact of each reason must be adequately explained.)


	(8) Evaluation report(s).  (Provide a brief description of each report which evaluates the works and services provided under the Main Contract, stating by whom the report was commissioned and prepared, and provide a web-link to a signed and dated version of the report.)



	MAJOR SUB-CONTRACTS OF THE PROJECT



	(1) A Major Sub-contract means:

(a) A contract between a Major Contractor and another party where that party is to perform works or supply materials or equipment and where it is anticipated that the contract value will be in excess of [$250,000]; or

(b) A contract between a Major Contractor and another party where that party is to supply services and where it is anticipated that the contract value will be in excess of [US$100,000].

(The above definition of  “Major Sub-contract” must be the definition used in [PACS Template 1 (Definitions.)]


	(2) The following are the Major Sub-contracts of the Project:

(This sub-section must list all Major Sub-contracts of the Project.  Each Major Sub-contract name must link to the corresponding Major Sub-contract page completed in accordance with Section S.)




	MAJOR SUB-CONTRACT FOR ................... 

(Insert name of Major Sub-contract)
(This section does not require any inputting of information as it is an index page.)

(A section of this type must be created for each Major Sub-contract listed in Section R above.)

(Each of the headings in this section must link to the corresponding sub-section in Section T below.)

(This section must be completed only once the Major Sub-contractor has been appointed.)



	1. Description of Major Sub-contract. 

(1) The Major Contract under which the Major Sub-contract has been awarded
(2) The works and/or services to be provided under the Major Sub-contract


	2. Major Sub-contract procurement process
(1) Procurement procedures
(2) Anti-Corruption undertakings


	3. Major Sub-contract participants
(1) Major Sub-contractor
(2) Principal Shareholders of the Major Sub-contractor
(3) Joint Venture Members of the Major Sub-contractor
(4) Agents of the Major Sub-contractor



	MAJOR SUB-CONTRACT FOR ................... 

(Insert name of Major Sub-contract)
(A section of this  type must be provided in relation to each Major Sub-contract listed in Section R above, and must be linked to the headings in Section S above.)



	1.  DESCRIPTION OF MAJOR SUB-CONTRACT



	(1) The Major Contract under which the Major Sub-contract has been awarded.  (Input required information.)


	(2) The works and/or services to be provided under the Major Sub-contract. (Input required information.)


	2.  MAJOR SUB-CONTRACT PROCUREMENT PROCESS



	(1) Procurement procedures for Major Sub-contract.
(This sub-section must describe the procedures by which the contractor for the Major Sub-contract was selected and provide web-links to the documents setting out those procedures.)

	(2) Anti-Corruption undertakings required by the Major Contractor from the Major Sub-contractor.

Under Schedule B, clause B.17 of the Anti-Corruption Agreement, the Major Contractor must obtain specified anti-corruption undertakings from each of its Major Sub-contractors, Agents and Related Companies who will have any involvement with the Project, and must take reasonable steps to ensure that each of those parties complies with those undertakings.  The Major Contractor has confirmed that the Major Sub-contractor has provided the said undertakings.  (Ensure that this latter statement is correct.)



	3.  MAJOR SUB-CONTRACT PARTICIPANTS

(The information required in this section should be available from the Disclosure Form completed by the Major Sub-contractor.)

	(1) Major Sub-contractor.  (Insert name and address of the Major Sub-contractor.  If the Major Sub-contractor is a consortium or joint venture, the names and addresses of all partners must be listed here.)


	(2) Principal Shareholders of the Major Sub-contractor.  (Insert names of the Principal Shareholders.  This sub-section must also include details of Principal Shareholders of joint venture partners and joint venture shareholders, if any, listed in (1) above.)


	(3) Joint Venture Members of the Major Sub-contractor.  (Provide the information as shown below.)
(a) Name of Joint Venture Member. (Input required information.)
(i) Scope of work or services to be provided by Joint Venture Member.  (Input required information.)

(ii) Benefit to be received from the Project.  (Input required information.)
(b) Name of Joint Venture Member.  (Input required information.)
etc.



	(4) Major Sub-contractors of the Major Sub-contractor.  (Provide the information as shown below)
(a) Name of Major Sub-contractor. (Input required information.)
(i) Name of Major Sub-contract.  (Input required information.)
(ii) Scope of work.  (Input required information.)
(iii) Contract price .  (Input required information.)
(b) Name of Major Sub-contractor. (Input required information.)
etc.



	(5) Agents of the Major Sub-contractor.  (Provide the information as shown below.)
(a) Name of Agent.  (Input required information)
(i) Principal Shareholders of Agent.  (Input required information)
(ii) Services to be provided by Agent.  (Input required information)
(iii) Fees or benefits to be received by Agent.  (Input required information)
(iv) Country where payment to Agent is to be made.  (Input required information)
(b) Name of Agent.  (Input required information)
etc. 




	PROSECUTIONS FOR CORRUPTION IN RELATION TO THE PROJECT

(Provide the following information in relation to each prosecution for corruption initiated in relation to the Project.)



	(a) Name of case.  (Input required information.)
(i) Identity of defendant.  (Input required information.)
(ii) Role of defendant in the Project.  (Input required information.)
(iii) Nature of alleged Corruption.  (Input required information.)
(iv) Prosecution outcome.  (State whether the defendant was acquitted or convicted and, if convicted, the penalty imposed.)
(b) Name of case.  (Input required information.)
etc.
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