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ACRONYMS AND ABBREVIATIONS

	Asia Development Bank
	ADB

	Asia-Pacific Economic Council
	APEC

	Capacity Building and Training Workshop
	CBT Workshop

	Civil Society Organisation
	CSO

	European Commission
	EC

	European Union
	EU

	Multilateral Development Bank
	MDB

	National Chapter
	NC

	Organisation for Economic Co-operation and Development
	OECD

	Transparency International
	TI

	Transparency International – National Chapter
	TI-NC

	Transparency International - Secretariat
	TI-S

	Transparency International - Secretariat: Asia-Pacific Department
	TI-S APD

	Transparency International - Secretariat: Integrity Pact & Public Contracting Programme
	TI-S IP&PCP

	United Nations Conference on Trade and Development
	UNCTAD

	World Trade Organisation
	WTO


I.
the action

1.0
Description

1.1 Title:

	Preventing Corruption in Public Contracting: 

Capacity Building and Networking for Civil Society  and Local Governments in Asia


1.2
Location(s)

	Indonesia: 
	Jakarta, and Districts of Solok, Tanah Datar,  Wonosobo and Kotabaru

	Malaysia: 
	Kula Lumpur

	Pakistan: 
	Karachi


1.3
Amount requested from the European Commission

	Total eligible cost of the action
	Amount requested from
the European Commission
	% of total cost of action
	Duration of the action

	366,274.91 EUR
	329,647.42 EUR  
	
90
%
	24 months


1.4
Summary

The Project aims at curbing corruption in public contracting in local governments in three Asian countries in cooperation with one country in the EU.  To do this, the TI-Secretariat plans a two-year capacity building and inter-regional networking Project for TI National Chapters, other civil society organizations, and local governments in Indonesia, Malaysia and Pakistan. This involves, in each Asian country, an initial General Country Assessment to identify needs and capacities of the stakeholders and the potential for partnerships, and a Capacity Building and Training (CBT) Workshop addressing those needs and introducing useful and practical tools for promoting transparency and accountability in public contracting and procurement, such as the TI developed and tested Integrity Pact
. 
The Project’s Asia-EU Regional Workshop will promote the sharing of best practices, tools and training materials, in particular the outcomes of the CBT Workshop  A Handbook on curbing corruption in public contracting and procurement is a final Project product. Building Partnerships between Asia and the EU and within Asia is key to the Project and supported through all activities. Local ownership is emphasised with a view to the Project’s replication in neighbouring communities and countries.  Over 150 people will directly benefit and hundreds of thousands more will benefit indirectly. To maximise the results of the Project, TI plans high visibility promotion of these activities on TI websites and other media.
The TI movement with the Secretariat in Berlin, Germany and more than 90 National Chapters world-wide has over ten years of experience in successfully using strategies and tools to promote transparency, accountability and integrity. TI is committed to carrying this Project to a successful conclusion.
1.5
Objectives

1.5.1 Overall Objective

The overall objective of the Project is to build capacity and foster effective national and regional networking in Asia and the EU to improve transparency and integrity in public contracting by local government and generally to improve their procurement systems. The intended outcome is a reduction in the cost of public procurement and better citizen participation in procurement processes leading to better allocation of public resources, more appropriate project selection and design and better construction standards, producing higher quality and environmentally less damaging projects.  

1.5.2 Specific Objectives

Description:

To carry out effective corruption prevention strategies, a collaborative approach is needed where common objectives and areas of work bind different stakeholders in common action. This requires capacity building and networking so that stakeholders have opportunities for dialogue and exchange as a way to build trust and form effective working relationships for future action.  

The action strengthens civil society on several levels: First, capacity of TI’s NCs and other relevant CSOs to implement these tools with ongoing support from TI-S and the TI network will be strengthened. Further, participation in the Project will enable them to train other organisations as they reach a level where they are ready to transfer their skills to others, thus promoting sustainability. The Project’s aim and method are based on fostering cooperation at the local level and among them in different countries,  facilitating learning synergies and constructive exchange.


Description:

Complementing Objective One, Objective Two aims for cooperative work through CSOs to strengthen local government capacities for adoption and implementation of practical tools to prevent corruption in public contracting. Such tools have been developed and successfully tested by TI. They are highly adaptable to differing contexts. TI National Chapters, supported by the TI Secretariat, are in the best position to promote, introduce and follow up implementation of such tools with local governments. To be effective, the NCs need support to establish and further constructive relationships with local governments, to disseminate and educate public officials about these tools and to develop and implement interactive monitoring and public awareness strategies. The net effect of such support is to facilitate local governments’ adopting and implementing such tools and to increase their accountability to local constituencies. It is envisaged that these activities will be sustainable also at this level.

Description:

Some local governments, TI National Chapters and other stakeholders in the European Union and in Asia have gained extensive experience in devising and implementing tools to improve transparency and integrity, i.e. to curb corruption, in public contracting by local government and generally to improve their procurement systems. This Project aims to facilitate the successful exchange of such tools and best practices to promote the learning of new tools and best practices and the perfecting of known ones.
Further, while the focus countries are Indonesia, Malaysia and Pakistan, promoting the use of information and know-how generated as a result of the above in other Asian countries is equally important. Other TI NCs, civil society organisations, local governments, private business and stakeholders in the region can also benefit from the outcomes of the capacity building component of this action. 

1.6
Justification 

(a) Relevance of the action to the objectives of the programme

Corruption can add up to 25% to the cost of public contracting, generating waste of public resources, missed development opportunities, an unstable environment for businesses and therefore increasing poverty. It also frequently distorts project selection and results in substandard construction.  Consequently, public trust in government is dissipated. Experience shows that corruption in public contracting, if not contained, will grow. 

In TI’s experience, effective corruption prevention requires at least three elements: political will, collaboration (stakeholder participation) and knowledge. Often, adequate legislation, best practices and good ideas fail because one or more of these elements is absent. This Project seeks to support these elements in participating countries by building capacities, facilitating networking and action oriented relationships at the local level and within the region, and facilitating commitment by local governments to action oriented strategies. 

(b) Relevance of the action to the priorities of the programme 

This Project fulfils ALL the programme priorities.

· Good practices and approaches are shared amongst local governments in the EU and Asia through a constructive regional workshop. The EU-Asia local governments relationships are facilitated, strengthened and encouraged to continue by civil society organisations, namely  the TI Secretariat (Applicant), the TI National Chapters in Malaysia, Indonesia, Pakistan and the United Kingdom (Partners) and other NCs in Asia and Europe.
· The promotion of a participatory approach to good governance at the local level in Asian cities is supported. Civil society and other stakeholders participate fully in the capacity building and networking components of the Project. They are key elements in promoting the adoption, implementation and monitoring of mechanisms and tools to make public contracting processes transparent and local governments accountable to the public. 

· Skills and capacities to address the urban development problem of corruption in public contracting of Indonesian, Malaysian and Pakistani local governments are enhanced through in-depth one week training courses for local government officials, civil society and other stakeholders. The skills learned and capacities gained are further shared at the regional level with stakeholders from other Asian and EU countries.
· Networking and partnership building are achieved at the international level between the UK, Germany, Indonesia, Malaysia and Pakistan but also at the regional level with other Asian countries such as China, Nepal, Philippines, Republic of Korea and Sri Lanka and some EU member states. Stakeholders include civil society, local government, private sector, aid agencies and regional and international organisations, particularly those which have developed guidelines, standards and tools in the field of public contracting and procurement e.g. the ADB, APEC, EU, UNCTAD, World Bank and WTO.
· As a result of local governments adopting and effectively implementing transparent procedures for public procurement and remaining accountable to the public, incidences of corruption should  be reduced, thereby increasing resources for social welfare and infrastructure development and improving living conditions in participating Asian countries. EU local governments and allied organisations will benefit from the Project. They will gain a better understanding and appreciation of Asia and contribute to sustainable urban development there. They will be encouraged to offer additional technical and other support in the future.
(c )     Identification of perceived needs and constraints in the target countries

The capacities of both civil society and local governments to effectively combat corruption in public contracting need to be developed. The Asian partners to this action have stressed this need; they have worked with local governments in the past and, in order to maximize future contributions, they need to improve their own skills. Few other actors in the region have initiated action to curb corruption in public contracting because of lack of capacity (technical, human, knowledge) or lack of political will. Local governments may fail to develop that will through lack of knowledge or capacity or absence of a partner to facilitate the process.

There are at least three constraints in the target countries.  First, as mentioned before the successful use of each tool is constrained by the willingness and/or ability of local government to adopt new ways to prevent corruption in public contracting and to allow itself to be accountable to local communities. This constraint has been moderated by the initial selection of municipalities that have all shown an interest in the Project and the Project itself seeks to facilitate local actors to bridge this obstacle by involving them as active participants. Furthermore, TI NCs will seek to involve local government officials to the greatest extent possible in the implementation of the local level projects. They will do this by demonstrating the advantages of participation to local government. Preliminary work at the local level shows that cooperation with local governments is possible and that while initial resistance should be expected, it can be overcome as TI has accomplished for example in Karachi, Seoul and elsewhere.
A second constraint is the existence of deep differences (cultural, religious, ideological etc) within many Asian countries that not only have created social instability in the past but may also hinder replicability even at national level of successful strategies developed locally with local governments.  Again, experience shows that this constraint can often be overcome. 
A third constraint is the frequent reluctance of private sector entities to play an active role in preventing corruption in public procurement in case their involvement is perceived to label them as corrupt. This Project seeks to address this constraint by seeking to involve the private sector in its capacity building and networking components. Public awareness raising and constructive dialogue will help in overcoming this constraint as well. 
(d) List of target groups and estimated number of direct and indirect beneficiaries


Target Group:

	Municipalities
	Population

	Indonesia, Jakarta and Districts of Solok, Tanah Datar,  
Wonosobo and Kotabaru
	1.8 million

	Malaysia, Kula Lumpur
	1.4 million 

	Pakistan, Karachi
	14 million 


Direct beneficiaries: civil society activists and local government officials – approximately 150 persons

	TI National Chapters
	30 persons (These are personnel of TI National Chapters who will be directly involved in implementation of the Project, and will therefore benefit directly. Other members of the staff and supporters will also benefit.)

	Local Civil Society Organisations
	25 persons approximately from Asian and European CSOs

	Local government officials 
	Malaysia: Kuala Lumpur City Council Officials (10-15 persons)
Pakistan: City District Government of Karachi and other local government procurement departments officials (10-15 persons)

Indonesia: Local Development Body (Bappeda), Agency for Infrastructure, Agency for Education, and Local Supervision Agency (Bawasda) (15-20 persons)

United Kingdom: Local government officials (1-2 persons)

Germany: Local government officials (1-2 persons)

	National government officials
	Pakistan: National Accountability Bureau (NAB), and Federal Government Departments (5-7 persons)

Indonesia: National Office of Procurement (Bappenas), Dept of Spatial Planning and Infrastructure Development (Kimpraswil), Dept. of National Education (Depdiknas), Coordinating Minister for Social Welfare (Menko Kesra), Ministry of Environment, Department of Forestry, State Agency for Oil and Gas Development (BP Migas), Ministry of State Owned Companies (BUMN), Ministry of Energy and Mineral Resources (Dept of ESDM), Ministry of Civil Servants Control (MenPAN).  (14-20 persons)

	Private Sector
	8-10 persons (projected) 

	Regional/International Organisations
	5-6 persons (projected)

	Donor Agencies and Foundations
	5-6 persons (projected)

	Journalists
	5-6 persons (projected)

	Others (citizens, academics, etc.)
	8-10 persons (projected)


Indirect beneficiaries: potentially 100,000s of persons

People will benefit indirectly by having access to the content and results of the Capacity Building and Training Workshops and the Asia-EU Regional Workshop by way of public information, news media and through access to the TI-S and TI-NC Websites. Access and benefit may be further increased if such information is posted also on Websites of other regional and international organisations such as the ADB, APEC, EU, OECD, UNCTAD and the WTO. Populations in Asia and in the EU would benefit initially more than other regions given the focus and outreach of the Project.
Transparency International - Malaysia estimates that about 100 higher management officers and 5000 civil servants in the Kuala Lumpur City Council (23 districts),  and the 1.4 million residents under its authority would benefit. The Chapter also recognises that people based both locally and internationally who have to deal with this particular council such as international business persons, would also benefit.

By replication, citizens of other municipalities, officials of other local governments may benefit similarly.  Government officials in Ministries of local government can benefit too.
People in the target locations may also benefit indirectly when the Workshops lead to actual adoption and implementation of anti-corruption tools such as the Integrity Pact. Clearly, saving as much as 25% of cost of corruption in public contracting can generate local resources and income to promote sustainable development and alleviate poverty. 

Donor agencies funding local government programmes/projects in Asia and researchers analysing the decentralisation and the functioning of local government will find the Project instructive. The Project will contribute significantly to the body of knowledge available on the anti-corruption initiatives at the local level.

(e) Reasons for the selection of the target groups and activities

The target groups, civil society organisations and local governments, were selected for the following reasons:

· Networking and partnership building among civil society activists, in particular TI National Chapters and local government officials is crucial to achieving the aim of the Project’s objective to promote mutual commitment and strategies to improve local government accountability in the field of public contracting).
· TI´s National Chapters have carried out preliminary work on accountability in the field of public contracting and have already established successful working relationships with the target local governments with a view to initiating or developing further application of TI's Integrity Pacts in the region. While in Malaysia, Integrity Pacts have not yet been piloted,  the TI National Chapter developed constructive relationships with the Mayor’s office of the Kuala Lumpur City government to ensure the successful outcome of this Project.
· For other civil society organisations there is a need to increase their capacity in the public procurement process and monitoring, in particular. 
· National and provincial governments supervise and control procurement having an impact at the local level, frequently organise procurement and are often responsible for the allocation of concessions for renewable and non-renewable resources.
· Local governments are often in charge of development projects such as procurement for schools, hospitals, utilities transportation, social housing and general infrastructure.

Additionally, there were specific reasons for the selection of the four partner countries, Malaysia, Pakistan, Indonesia and the United Kingdom.

· Indonesia and Pakistan in particular suffer from endemic corruption. Not only has corruption created sustained poverty in these countries but continues to threaten their fragile democratic systems. The situation is Malaysia is not so acute but nevertheless the need for sustained efforts to curb corruption is recognised and is a priority for the new Prime Minister. There is also a trend in all three countries to devolve more power to the local political level. As a consequence, there arises a unique opportunity to involve the local government level in the fight against corruption in public procurement. 
· Furthermore, TI-Malaysia has established working relations and cooperation with the Mayor’s office of the Kuala Lumpur City government with whom the Chapter has held discussions to carry out a large-scale survey project for the Kuala Lumpur  City Hall on corruption related areas. TI-Malaysia also has good working relationships with  the Anti-Corruption Agency (ACA), the Asian Strategy and Leadership Institute (ASLI), the Business Ethics Institute of Malaysia (TI-Malaysia President is a member of its Board), Centre for Modern Management – Sarawak, Federation of Malaysian Manufacturers (FMM), Malaysian Institute of Management (MIM) – with whom we have worked on several occasions on good governance, Malaysian International Chamber of Commerce & Industry (MICCI), National Institute of Public Administration (INTAN), Prime Minister’s department of the Malaysian Federal Government, Royal Malaysian Police, Securities Commission, the Selayang Municipal Council (TI-Malaysia undertook a project with the Council to survey the level of corruption in a  local government authority, UNDP Malaysia  (TI-Malaysia President is a member of the Urban Development Advisory Committee), and Mr. Nadeswaran (Editor, The Sun newspaper and Campaigner for local government issues).
· The United Kingdom has been chosen as a partner due to TI UK´s expertise in curbing corruption in public procurement (see 1.8.f for examples). 

(f) Relevance of the action to the target groups

The Project is relevant to the TI National Chapters and citizens in general because it will increase their knowledge of local government structures and facilitate their participation in local government processes. It will equip them with the necessary tools and knowledge to engage local governments in constructive dialogues for reform and propose useful anti-corruption tools. If the programme achieves its overall objective of increasing local government accountability and thus reducing corruption, then there will be clear benefits for local citizens. It is envisaged that the Project will be replicated elsewhere, which will also raise the profile of the municipalities involved in the three Asian partner countries. 

The Project is also relevant to local governments as it will improve their capacity to promote better management systems for public contracting. These will be cost effective and money-saving. The Project will heighten government accountability and increase government’s input legitimacy by generating public trust and participation in its functions. It will enable local government to be more output legitimate by delivering better public service. It will increase also confidence among private sector in dealing with local governments on public contracting issues.

(g) Where applicable, the size of the population of the areas administered by (i) the applicant local government, and (ii) the local government partners

	Municipalities
	Population

	Indonesia, Jakarta and 

Districts of Solok, Tanah Datar,  Wonosobo and Kotabaru
	9 million

1.8 million

	Malaysia, Kula Lumpur
	1.4 million 

	Pakistan, Karachi
	14 million 


(h) Political socio-economic, and administrative context (relation to local development plans)

Malaysia
Kuala Lumpur is the national capital where most Malaysian civil society organisations are based and where most public debates take place. Due to rapid economic development, the social and economic disparity is glaring in Kuala Lumpur in particular. The Kuala Lumpur City Council services both developed and underdeveloped areas. Its services include among others licensing, housing, and public transport. However, corruption is endemic in the City Council. The impact of working with such a major city council would be tremendous, especially because Kuala Lumpur lies very close to the new administration centre of Putrajaya and any ripples created here will be felt across the country. The Kuala Lumpur City Council has committed itself to working with TI-Malaysia to address local government corruption.
Pakistan

The City District Government of Karachi (CDGK) is the overarching local authority for the largest city in Pakistan  CDGK deals with development works annually amounting to Rs 5 Billion, and presently has development projects of over Rs 20 Billion in progress. As the nation’s largest city, experience there is likely to be replicated by other local government agencies in Pakistan. The national government, under the leadership of the National Accountability Bureau, has recently made significant strides to curb corruption so the political environment is conducive to new initiatives in this area.

Indonesia
In Indonesia, one of the biggest recipients of international development aid and in which 50 % of the population live with US $ 2 per day, corruption has created sustained poverty and is a threat to Indonesia’s newly established democracy. There is considerable public demand to curb corruption although there is not yet clear evidence of political will to do so consistently at the national level.  However, the Project is is targeted at local governments, particularly relevant as much governmental activity has been decentralised since 2001. The  local governments selected have shown themselves the most willing in implementing anti-corruption actions such as the TI Integrity Pact.

1.7
Detailed description of activities

The Project consists of five main activities:

1. General Preparation

2. General Country Assessment and Partnership Building 

3. Capacity Building and Training Workshops
4. Asia-EU Regional Workshop

5. Final Obligations 

The Project is to be carried out as follows: 

1. General Preparation 

Duration: 1 month

During the first month,  the Project Team undertakes general Project preparation including:

(a) Based on the Project description, sets more specific dates and venues for the General Assessment and Partnership Building Mission, the Capacity Building and Training Workshops, and the Regional Meeting for Education, Exchange, Evaluation and Planning;
(b) Prepares a clear Work Plan for the two year Project. The Work Plan will include important information such as the nature, content, time frame and format of specific activities to be carried out for the duration of the Project;

(c) Continues to secure and to seek additional sources of funding for the implementation of the present Project and for its enhanced implementation e.g. locating additional funding to enable greater participation at the Regional Workshop.
2. General  Country Assessment and Partnership Building Missions 

Total Duration: 3-5 months for Preparation, Implementation and Follow-up

2.1. Preparatory Work:

Duration: 2 Months 

The Project Team members organise three General Country Assessment and Partnership Building Missions to Indonesia, Malaysia and Pakistan. This includes working with the relevant Asian Partners in:

(a) Arranging bilateral and/or public meetings with local stakeholders such as in local governments, civil society, private sector, regional and international organisations, and donor agencies

(b) Developing a database of the stakeholders

(c) Developing a list of questions for generally assessing the needs, strengths, weaknesses, opportunities and threats to facilitate the assessment.

2.2. General Assessment and Partnership Building Missions: 

Duration: One week, 5 Working Days

A Total of three Missions take place over the space of three months (one mission per month). The Missions are to the Asian Partner countries: Indonesia, Malaysia and Pakistan. The purpose of the Mission is to prepare for the Capacity Building and Training (CBT) Workshop part of the Project i.e.

(a) To ensure that the CBT Workshop adequately and appropriately meets the local needs, addresses the weaknesses and  builds on the strengths of the target groups, and takes into account opportunities and threats at the local level of the target groups and local situation in general, and

(b) To map existent and potential partnerships with local actors/target groups to promote their participation in the design, implementation and follow-up to the CBT Workshop.

The Mission is carried out by a Mission Leader (the TI-S IP&PCP Manager or other expert designated by the Project Co-ordinator), and the Local TI National Chapter Project Staff (designated by the National Chapter). This Mission Team meets with the relevant stakeholders to assess their needs and learn their views on weaknesses, strengths, opportunities and threats regarding the state of local government public contracting in general and the organisation of a capacity building seminar. Public meetings may also be held. 
The stakeholders likely include the following persons in each Asian Partner Country:
	Indonesia
	List of stakeholders or target groups at national level:

1. Indonesia Procurement Watch: Mr. Budihardjo (Executive Director)

2. National Procurement Office under the National Development Board (Bappenas).

3. Department of Spatial Planning and Infrastructure Development (Kimpraswil).

4. Department of National Education (Depdiknas).

5. Coordinating Minister for Social Welfare (Menko Kesra).

6. Department of Forestry.

7. State Agency for Oil and Gas Development.

8. Ministry of State Owned Enterprises (Menneg BUMN).

9. Minstry of Energy and Mineral Resources.

10. Ministry of Public Service Reform (MenPAN).

11. FITRA (Indonesia Forum for Budget Transparency).

12. YPKKI (Foundation for the Empowerment of Medical Consumers): Dr. Marius > Widjajarta (Director)

13. ICW (Indonesia Corruption Watch): Teten Masduki (Coordinator)

14. YLKI (Indonesia Consumers Foundation): Tulus Abadi (Legal Adviser).

15. The Indonesian Chamber of Commerce (KADIN): Mr. Mas Ahmad Daniri (Head of Anti Corruption Working Group).

16. The Association of Indonesian Bussiner Owners (APINDO)

List of stakeholders or target groups at local level:

 Solok:

1. The Regent of Solok: Gamawan Fauzi.

2. The Bappeda (Local Development Board) of Solok 

3. The Agency for Infrastructure Development (Kimpraswil) Solok.

4. The Education Agency of Solok.

5. The Health Agency of Solok.

6. The Local Supervisory Body (Bawasda).

7. The Regency Secretary (Sekda): Gusmal.

8. The Civil Society Alliance for the Implementation of Integrity Pact (APPI): El Yunus.

9. The local TI office: Ronny Iskandar.

10. The local chapter of Chamber of Commerce (Kadinda).

11. The local chapter of the Association of Construction Companies (GAPENSI)

Tanah Datar:

1. The Regent of Tanah Datar: Masriadi Martunus.

2. The Bappeda (Local Development Board) of Tanah Datar

3. The Agency for Infrastructure Development (Kimpraswil) Datar.

4. The Education Agency of Tanah Datar.

5. The Health Agency of Tanah Datar.

6. The Local Supervisory Body (Bawasda): .

7. The Regency Secretary (Sekda): Nafriadi Hamdi.

8. The local chapter of Chamber of Commerce (Kadinda).

9. The local chapter of the Association of Construction Companies (GAPENSI)

Wonosobo:

1. The Vice Regent of Wonosobo: Cholik Arief.

2. The Bappeda (Local Development Board) of Wonosobo

3. The Agency for Infrastructure Development (Kimpraswil) Wonosobo.

4. The Education Agency of Wonosobo.

5. The Health Agency of Wonosobo.

6. The Local Supervisory Body (Bawasda).

7. The Regency Secretary (Sekda): Joko Purnomo.

8. The local chapter of Chamber of Commerce (Kadinda).

9. The local chapter of the Association of Construction Companies (GAPENSI)

Kotabaru:

1. The Regent of Kotabaru: Syahrani Mataya.

2. The Bappeda (Local Development Board) of Kotabaru

3. The Agency for Infrastructure Development (Kimpraswil) Kotabaru.

4. The Education Agency of Kotabaru.

5. The Health Agency of Kotabaru.

6. The Local Supervisory Body (Bawasda).

7. The Regency Secretary (Sekda): Masran Arifani.

8. The local chapter of Chamber of Commerce (Kadinda).

9. The local chapter of the Association of Construction Companies (GAPENSI)

	Malaysia
	Government

Attorney General’s office

Auditor General’s office

Director General of Malaysian Administrative Modernisation and Management Planning Unit

Director General of Public Service Department

Kuala Lumpur City Hall, Mayor’s office

Ministry of Defence

Ministry of Finance

Ministry of Home Affairs

Ministry of Housing & Local Government

Ministry of International Trade & Industry

Ministry of Works

Senior Deputy Secretary General of Prime Minister’s Department

Anti-Corruption Agency (ACA), Director General

Associations

Malay Chamber of Commerce

Chinese Chamber of Commerce

Indian Chamber of Commerce

Housing Developers Association (HDA)

Association of Finance Companies Malaysia (AFCM)

Institute of Banks Malaysia

Federation of Malaysian Manufacturers (FMM)

Malaysian International Chamber of Commerce and Industry (MICCI)

Academic Institutions

Malaysian Institute of Management (MIM)

Institute of Engineers Malaysia

Malaysian Institute of Planners

Asian Strategy and Leadership Institute

Companies

Tenaga Nasional Berhad (National Electricity Company)

Malayan Banking Berhad

Petroliam Nasional Berhad (PETRONAS)

Kuala Lumpur International Airport (KLIA) Bhd

Malaysian Airports Bhd

Abric Berhad

Bukit Kiara Properties Sdn Bhd (Property developer)

Eukusa Properties Sdn Bhd

Kelang Multi Terminal Sdn Bhd

Paramount Corporation Bhd (Property developer)

SP Setia Bhd (Property developer)

Sunrise Bhd (Property developer)

Wah Seong Industrial Holdings Sdn Bhd



	Pakistan
	Local Stakeholders



City district Government Karachi. 
Pakistan Steel. 
Gulshan Town
Government Representative:

The National Accountability Bureau
Academic Institution:


NED University of Engineering & Technology.




The Mission Leader holds both external meetings and internal meetings with the TI National Chapter and TI-NC Project Co-ordinator. The latter meeting should set out a working arrangement to prepare for the CBT Workshop. 

2.3. General Assessment and Partnership Building Missions: Follow-up

Duration: 2 months

After the Mission is completed, the Mission Leader is responsible for writing a Mission Report. The Reports should include a record of meetings, a list and description of individuals and/or organisations met, an assessment of the general situation in the country regarding the degree of integrity at the local government level, an assessment of potential partnerships, and recommendations for the CBT Workshop. Once the Mission Report is finalised, the Mission Leader disseminates it to the Project Team members.
3. Capacity Building and Training Workshops 

Duration:  12 Months – Preparation, Implementation, and Follow-up

3.1. Preparatory Work 

Duration: 4 months

Based on the General Assessment and Partnership Building Mission Report, the following is done to prepare for the CBT Workshop:

(a) The Project Team devises an appropriate framework for the CBT Workshops. This includes:

· Setting an agenda which effectively describes what training will be provided for whom and by whom;

· Preparation of training materials including documentation of best practices and useful anti-corruption tools;

· Developing an evaluation questionnaire for Workshop participants. 

Upon completion, the agenda is made available for circulation. The training materials should be completed well in advance pf the CBT Workshop. Each TI-NC Project Co-ordinator is responsible for coordinating the translation of the agenda and training materials into local languages as required. 

(b) The Project Team initiates the organisation of the CBT Workshop. This includes making logistical arrangements, informing relevant stakeholders of the agenda and issuing invitations as widely as appropriate.  The Project Team will ensure that the agenda and other relevant information regarding the CBT Workshop are made available on the TI website. They may organise participation such as through on-line registration processes. They may also utilize this opportunity to create greater public awareness about issues of corruption in public contracting and provide website management to process feedback and queries to the online information. 

(c) The Project Team may follow-up on the meetings during the Mission and maintain contact with a view to further strengthening their relationships and building partnerships. It is envisaged that some individuals and/or organisations met during the mission, in particular the local government officials, will play an active role also in the capacity building training activity organisation.

3.2. Three Capacity Building and Training Workshops 

Duration: 1 week, approximately 5 working days

Locations: Indonesia; Kuala Lumpur, Malaysia; Karachi, Pakistan
The main aims of the Capacity Building and Training (CBT) Workshops are to raise public awareness and increase target group’s understanding about corruption in public contracting and to provide and facilitate the adaptation of useful anti-corruption tools to mitigate such problems. 

While each CBT Workshop is designed to meet the specific needs of each local community, it includes at minimum the following:

(a) Basic Training on Combating Corruption in Public Contracting: 

· Discussion on how corruption in public contracting operates and how can it be prevented;

· Review of international and regional norms and guidelines for preventing corruption in public contracting and procurement. State obligations and case studies regarding implementation are discussed; 

· Assessment of the particular characteristics of corruption in public contracting in that country using a participatory risk map methodology to comprehensively asses needs and to identify risks for corruption and possible areas of work. 

(b) Focused Training on developing and implementing anti-corruption tools for transparency and accountability in the procurement and post procurement processes. The main tool for discussion is the Integrity Pact (IP)
. 

· Discussion on well known best practices and tested, useful tools

· Exchange of know how but also problems or constraints on tool implementation and short and long terms strategies for development

· Discussion on selection and adaptation of tools and best practices in the Project country

· Strategy and Action Plan development for civil society and the local government

(c) Conclusion of Workshop

· Recommendations and adoption of Action Plan 

· CBT Workshop Evaluation: Participants will be handed Evaluation questionnaires at the beginning of the Session. These are collected from participants throughout and at the end of the Session. 

The Workshops are interactive. While useful information, best practices and specific tools are introduced and explained, the process is seen to be interactive. The process aims to meet the needs of the participants and their situations, and to discuss the particularities of local dynamics and requirements in order to adapt the tools learned to work best in each given situation.

The Workshops are participatory. The main beneficiaries of the capacity building and training are the Project Partners and their target local governments. As a result of the partnership building processes in place (above), other civil society organisations may also gain direct benefit. The Workshops, however, are open to other interested local actors including the private sector representatives. 

Concretely, It is expected that on average of 20 persons would attend each Workshop. Participants will include members of:

TI National Chapters

Local Civil Society Organisations

Local government officials 

National government officials

Private Sector

Regional/International Organisations

Donor Agencies and Foundations

Journalists

Others (citizens, academics, etc.)
Some examples of participation for each Asian Partner Project Country are:

	Indonesia
	The number of Participants that can attend the CBT workshop in Jakarta will be maximum 21 participants, 5 from Jakarta and 16 from the regions.

· Tentative list of participants from Jakarta (5 persons):



	
	Body/Position

· TI Indonesia

· Indonesia Procurement Watch

· BAPPENAS  

· Kimpraswil

· Chamber of Commerce (KADIN).
	Number

1

1

1

1

1

	
	Tentative list of participants from the regions (16 persons):

	
	Body/Position
·  Regency Secretary of Solok

·  Head of Kimpraswil Solok 

·  APPI Solok

·  TI office in Solok

·  Regency Secretary of Tanah Datar 

·  Head of Kimpraswil Tanah Datar

·  Head of Bawasda (local Supervisory Body)

·  member of local parliament of Tanah Datar 

·  Vice Regent of Wonosobo 

·  Head of Kimpraswil Wonosobo 

·  Local NGO leaders of Wonosobo 

·  Regency Secretary of Kotabaru 

·  Head of Kimpraswil Kotabaru 

· TI office in Kotabaru

· Local businessman in Kotabaru
	Number

1

1

1

1

1

1

1

1

1

1

1

2

1

1

1

1

	Malaysia
	Body/Position

TI Malaysia

Local government officials 

National Institute of Public Administration (INTAN) 

National government officials 

Private sector 

Regional / International organisations 

Donors  Agencies and Foundations 

Journalist
	Number

80

100

100

50

500

50

30

50



	Pakistan
	Body/Position

TI National Chapters   




Local Civil Society Organizations (Shehri)

Local government officials (CDGK);

 

Local government officials (Gulshan Town).



National government officials (Karachi Port trust)
Private Sector





Regional/International Orgs  (NAB)
Donor Agencies and Foundations (SDC)
Journalists




Others (citizens, academics, etc.) 

	Number

6

2

2

2

2

4

2

1

2

4


The Workshops are facilitated by two members of the Project Team, one Expert from the EU and one Expert from Asia. 

3.3. CBT Workshop Follow-up 

Duration: 7months

(a) One Year Action Plan (optional): 
At the end of the one week Workshop, a Local Action Plan is developed and published. The main content of the Action Plan is determined on the final day of the CBT Session. The conclusions are recorded by the Local Project Co-ordinator. The Action Plan should contain the following:

· Commitment to address corruption in public contracting

· Steps to be taken  by the local government and the Project Partner

· A general time line for action 

The responsibility for preparing the text of the Action Plan lies with the TI-NC Project Co-ordinator. S/he is responsible for circulating the finalised version after the CBT Session has concluded. The TI-NC Project Co-ordinator may receive revisions or additional feedback from the CBT Session participants via e-mail and other forms of communication.  The Action Plan is translated, as appropriate, into local languages and may be published on the TI website.

(b) CBT Workshop Report
Duration: 2 months:

At the end of the Workshop, a report is produced by the Project Team, published and made available on the TI Websites. The report should include but not be limited to the following: 

· Summary

· Report of presentations, discussions and conclusions

· Assessments

· Evaluation Results

· Action Plan

· Observations and Recommendations

· Conclusion

· Appendices: List of participants and contact details, Papers Presented, Training Materials, and General Assessment and Partnership Building Mission Report.

(c) Handbook or training manual for civil society and the local government, on the general theme of  “Promoting Transparency and Accountability in Public Contracting.” (6-7 months)  

As another product of the CBT Workshop and as an activity in preparation of the Asia-EU Regional Workshop, the Project Team begins to draft a Handbook or Training Manual. The Handbook or Manual is expected to be a user-friendly, practical resource book for civil society organisations, local governments and interested individuals and stakeholders on how to better curb corruption in public contracting and procurement. The Handbook/Manual should cover some training material and tools presented in the CBT Workshop as well as other useful practical information. 

The production of the draft at the country-level should be as participatory as possible, involving the stakeholders. This should add to the usefulness and legitimacy of the product. The final version is intended to be replicable throughout the region and perhaps globally and thus seeks greater input and feedback from stakeholders at a regional level. This is why the final version should be produced following discussing and input gained at the Asia-EU Regional Workshop.

4. Asia-EU Regional Workshop 

The regional workshop covers the subject “Promoting Transparency and Accountability of Local Governments and Deterring Corruption in Public Contracting and Procurement.” It aims to achieve the following:

· Present an overview on the status of corruption in public contracting and procurement at the local government levels in Asia  and in Europe;
· Educate and inform on recent regional and international initiatives to promote transparency and accountability of local governments and deterring corruption in public contracting and procurement
· Educate and inform about Asian and European civil society and local government initiatives, best practices and tools to promote transparency and accountability of local governments and deterring corruption in public contracting and procurement;
· Further exchange information and network to promote the possibility of non-partner participating civil society members from Asia replicating the experiences of the Asian Partners in future programmes or projects;
· Promote networking among participants and their bilateral exchange of information, know-how and expertise;
· Report on the implementation and results of the Capacity Building and Training Workshops;
· Present progress reports of the developments made by the Partners and the local governments following the Capacity Building and Training Workshop, including the implementation of an Action Plan;
· Assess progress made and discuss opportunities to further implement the Action Plans  and to develop and adopt follow-up action plans to be in place following the conclusion of the present Project;
· Share experiences in developing and using the training manuals produced in follow-up to the Capacity Building and Training Workshop;
· Evaluate the content and applicability of the training manuals for their improvement and optimum uses;
· Develop the Training Manual as a general source of information or model which non-Partner civil society participants may propose for adoption at their local governments;
· Actively engage other stakeholders to inform them of the Project’s various accomplishments and to solicit their input, feedback and support of the Project and its continuation in general. Other stakeholders means, inter alia, representatives from private sector, donor agencies and regional and international institutions and organisations (e.g. WTO, APEC. EU, UNCTAD, ADB, OECD and others).

Bearing this in mind, the following work shall be done in preparation for, implementation of and follow-up to the Regional Workshop for Exchange, Education, Evaluation and Planning
4.1. Preparatory Work

Duration:  12 months

The Project Team begins preparations for the Asia-EU Regional Workshop approximately 12 months in advance, including:

· Setting the agenda
· Identifying and confirming the list of speakers and general participants
· Locating sources of funding to enable participation from interested stakeholders from within Asia and Europe
· Promoting the Regional Workshop through web publications and other media
· Creating a web page for the Regional Workshop
· Inviting and Registering Participants at the non-local level
· Retrieving and uploading Workshop information, materials and presentations on the Workshop Web page
· Producing an Evaluation Questionnaire for Participants
· Making local logistical preparations 
· Serving as a focal point for the Regional Workshop

The Project Team should also prepare the following:
· A Progress Report on the implementation of and developments concerning the Action Plan and Training Manual 
· Drafts of the Handbook/Training Manual decided at the CBT Workshop
The Asian and EU Partners may also prepare proposals for further developing their programmes to promote transparency and accountability of local government and deter corruption in public contracting and procurement. Such proposals may consider the next stage of action such as the implementation of Pilot Projects using such tools as the Integrity Pact.

4.2. Asia-EU Regional Workshop 

Duration: 3 Days 

The general aims of the Regional Workshop are described in the introduction to this Project Activity. The Education, Exchange and Evaluation components take place more or less simultaneously during the first 2 days. The final day is reserved for in-depth discussion on how to take the Project forward through partnerships, assistance, and capacity building and training, pilot projects and other programme orientations.

The agenda allows for presentations by speakers, primarily on the first two days of the Workshop. The speakers are chosen from the list of experts attached to this Proposal. They include at least one member from each Partner. The speakers also include representatives from other organisations with interests in taking the Project forward. They are to represent local governments, private sector, regional and international organisations and donor agencies. 

The format of the agenda is designed however to give ample time for discussion and lead to constructive evaluation, analyses and recommendations for general improvement and better facilitation of tools are best practices already in place. New ideas are expected to be generated also.  Workshop sessions focused on evaluation, analyses, forming recommendations and devising an Action Plan are facilitated by the Project Team.

Participation is aimed to be as wide as possible including a good distribution of representation from civil society organisations, local communities, local governments, private sector, national, regional and international institutions, donor agencies and others. 

Fees for participation are not charged. All other costs for travel, accommodation and subsistence are born by the participants not included on the List of Experts attached to this proposal. However, efforts to obtain additional sources of funding to enable greater participation of other individuals from Asian and EU countries are made throughout the duration of the Project.

Participants receive Regional Workshop Evaluation Questionnaires upon their registration. They are expected to complete the Questionnaires and return them to the Workshop organisers upon their departure. The questionnaires serve as useful resources to evaluate the overall implementation for the workshop. The results are recorded and reported in the final report of the Workshop.

Minutes and records of the Workshop are kept throughout the three days of the Workshop. These are also summarised and recorded in the final report of the Workshop.

An Action Plan and/or List of Recommendations are produced on the last day of the Workshop. These are also reported in the Workshop’s final report and may include the following:

(a) Steps to be taken to further enhance the work of the Asian Partners such as the development and implementation of Pilot Projects in a Phase II of the Project; and

(b) Future activities as well as technical and financial support thereto, to foster regional co-operation and local community programmes to promote transparency and accountability of local governments and deterring corruption in public contracting and procurement

4.3. Asia-EU Regional  Workshop Follow-up

Duration: 5 months

(a) At the end of the Workshop, a report is published. The report is coordinated by Project Team. Once the  report is finalised, it is published on the TI Website.

(b) Following the Workshop, the final drafts of the Handbook or training manual for civil society and the local government, on the general theme of  “Promoting Transparency and Accountability in Public Contracting” will be produced. The Project Team reviews all drafts and published the document in English and Bahasa. The next is distributed to Workshop participants and to relevant stakeholders in the Project. The  handbook/manual is also made available electronically on the TI websites. This the concluding activity of the main activities of the Project. 

5. Final Obligations  and Future Actions

Duration: 2 months

Finally, the Project Team ensures the following:

(a) All final obligations to the EU for the completion of this Project are concluded. This includes thee evaluation by an independent body, issuance of reports, audited accounts and financial statements, final payments and other administrative activities emanating from the present Project; 

(b) Concrete steps for Phase II of the Project regarding the implementation of Pilot Projects, if not already taken, are to be made. Likewise, efforts are made to design and take forward programmes to support the work of civil society organisations and local governments in other Asian countries. Both activities include submitting further proposals to grant-making organisations.
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Transparency International

Integrity Pact and Public Contracting Programme

THE INTEGRITY PACT

 A. WHAT IS AN INTEGRITY PACT? 

Originally called  “Islands of Integrity“, the Integrity Pact (IP) is a tool developed during the 1990s by Transparency International (TI) to help governments, businesses and civil society which are prepared to fight corruption to do so in the field of public contracting

It consists of a process that includes an agreement between a government or government department (to which we refer here as the Authority) and all bidders for a public sector contract. 

It contains rights and obligations to the effect that neither side will pay, offer, demand or accept bribes, or collude with competitors to obtain the contract, or while carrying it out.  Also, that bidders will disclose all commissions and similar expenses paid by them to anybody in connection with the contract; and that sanctions will apply when violations occur. These sanctions range from loss or denial of contract, forfeiture of the bid or performance bond and liability for damages, to blacklisting for future contracts on the side of the bidders, and criminal or disciplinary action against employees of the government. 

The IP allows companies to refrain from bribing in the knowledge that their competitors are bound by the same rules. It allows governments to reduce the high cost of corruption on procurement, privatization and licensing. 

The IP has shown itself to be adaptable to many legal settings and flexible in its application. Since its original conception, the TI-developed tool of the Integrity Pact has been now used in more than 14 countries worldwide and has benefited from the feedback of a variety of individuals and organizations.

B. HOW DO THE INTEGRITY PACTS OPERATE? 

1. What are they for? The IP is intended to accomplish two primary objectives:

(a) to enable companies to abstain from bribing by providing assurances to them that

(i) their competitors will also refrain from bribing, and

(ii) government procurement, privatization or licensing agencies will undertake to prevent corruption, including extortion, by their officials and to follow transparent procedures; and

(b) to enable governments to reduce the high cost and the distortionary impact of corruption on public procurement, privatization or licensing .

Beyond the individual contract in question, the IP is of course also intended to create confidence and trust in the public decision making process in general, a more hospitable investment climate and public support for the government’s own procurement, privatization and licensing programs.

2. To what types of contracts can they be applied? The IP concept is suitable not just for construction and supply contracts, but equally for the selection of:

· (engineering, architectural or other) consultants,

· the buyer/recipient of state property as part of a government’s state asset privatization program, or

· the beneficiary of a state license or concession (such as for oil or gas exploration or production, mining, fishing, logging or other extraction rights), or for government-regulated services (such as telecommunications, water supply or garbage collection services).

The contract and the IP may cover the planning, design, construction, installation or operation of assets by the Authority, the privatization sale of assets, the issuing by the Authority of licenses and concessions, as well as the corresponding services such as consulting services and similar technical, financial and administrative support. Whenever possible, the IP should cover all the activities related to the Contract from the pre-selection of bidders, the bidding and contracting proper, through the implementation, to its completion and operation.

3. When are they useful? The IP can and should be applied to the full range of activities concerning a particular investment, sale, license or concession:

· beginning with the feasibility and preparatory stage: Even the preparation of the earliest alternative choice and design documents should be covered – if not, a dishonest consultant can mis-direct the entire preparation process for the benefit of some contractors or suppliers;

· continuing with the selection of the main contractors/suppliers/licensees 

· and extending to the implementation of the main activity (execution of the construction or supply contract, especially the compliance with all the contract specifications agreed and all change and variation orders); indeed, for projects such as big dams or toxic plants (such as nuclear power plants), the protection by the IP should continue until the decommissioning and disposal of the project assets. 

C. What makes and Integrity Pact an Integrity Pact?

The essential elements of the Integrity pact are: 

· a pact (contract) among a government office inviting public tenders for any type of contracts related to goods and services (the principal) and the bidders. 

· an undertaking by the principal that its officials will not demand or accept any bribes, gifts etc.,  with appropriate disciplinary or criminal sanctions in case of violation;

· a statement by each bidder that it has not paid, and will not pay, any bribes “in order to obtain or retain this contract” 

· an undertaking by each bidder  to disclose all payments made in connection with the contract in question to anybody (including agents and other middlemen as well as family members etc.)

· the explicit acceptance by each bidder that the no-bribery commitment and the disclosure obligation as well as the corresponding sanctions remain in force for the winning bidder until the contract has been fully executed;

· bidders are advised to have a company Code of Conduct (clearly rejecting the use of bribes and other unethical behavior) and a Compliance Program for the implementation of the Code of Conduct throughout the company;

· the use of arbitration as conflict resolution mechanism and the instance to impose sanctions. 

· a pre-announced set of sanctions for any violation by a bidder of its commitments or undertakings, including (some or all)

· denial or loss of contract,

· forfeiture of the bid security and performance bond,

· liability for damages to the principal and the competing bidders, and

· debarment of the violator by the principal for an appropriate period of time.

A maximum of transparency all along the various steps leading to the Contract and throughout its implementation is the basis for the successful design, setup and implementation of an IP. Such transparency, in turn, calls for extensive and easy public access to all the relevant information including design, justification of contracting, pre-selection and selection of consultants, bidding documents, pre-selection of contractors, bidding procedures, bid evaluation, contracting, contract implementation and supervision. 

It is highly desirable that there be a forum in which representatives of civil society can discuss the official steps taken in the context of the Contract. At the present time, the Internet provides a nearly ideal platform. Public hearings are also an effective tool. However, access to legitimately proprietary information should remain restricted. There, if necessary, a representative of civil society could be granted the same access as the Authority. But the right of this representative to refer publicly to the proprietary aspects should be strictly specified in close relation to the danger, the suspicion, and the degree of substantiation of corrupt practices.

IS THERE A ROLE FOR CIVIL SOCIETY?

From the outset it has been expected that Civil Society in the respective country would play a key role in overseeing and monitoring the correct and full implementation of the IP. 

The legitimate confidentiality of proprietary information, to which Civil Society representatives would gain access, can be protected adequately through an appropriate contractual stipulation.

INTEGRITY PACTS AT WORK

1. Application

ABOUT THE SANCTIONS. One question very often asked is “what kind of evidence is required to be certain of a violation by a bidder” so as to trigger sanctions? Suspicion alone cannot be enough. Clearly, a criminal conviction for bribery is the most persuasive evidence, but a criminal conviction is rarely obtained, and in the few cases it usually comes much too late to be of any help in administering prompt sanctions. German practice, for example, is to treat a no-contest statement or an admission of guilt as equally persuasive, and recently the practice is emerging of considering it as adequate evidence of a violation if  “on the basis of the facts available there are no material doubts”. In any case, “sufficient evidence” is enough to trigger action, especially if non-reparable damages want to be avoided. 

ARBITRATION. The venue for collecting damages should be arbitration under national or international auspices. Why arbitration rather than normal national jurisdiction?

· Relying on the jurisdiction of a Northern country is likely to be unacceptable to principals in a Southern country; equally, relying on the national jurisdiction of a Southern country is likely to give little comfort to bidders from Northern countries; thus the consensual choice of arbitration.

· Where a well functioning national system of arbitration exists, which commands the confidence of international companies, submitting a dispute to it will save time and costs;

· Where such an accepted national arbitration system does not exist, the parties should provide for “international arbitration by the ICC Arbitration Court under the rules of the International Chamber of Commerce” (or a similar internationally accepted arbitration institution).

Normally, the parties would stipulate from the outset the place of session, the applicable law and the number of arbitrators.

PAYMENT AND ASSET DISCLOSURE AND ITS LIMITS. Considering that “agents” and “middlemen” often are used (sometimes primarily) as instruments for paying bribes, the model contains a stipulation that payments to agents must not exceed “appropriate amounts for legitimate services”. This language stems from the ICC Rules of Conduct (“Extortion and Bribery in International Business Transactions”, 1996 Revision). In fact, many globally active companies have begun to refrain from using such agents or middlemen.

· “Officials” of the principal will be required to disclose their own and their family assets, on a regular basis, so as to offer a handle if such officials acquire wealth the source of which cannot be explained.

· Consultants commit themselves not only not to pay bribes in order to obtain a contract, but also to design the project or project components in a manner that is totally non-discriminatory, assures wide competition and will not offer advantages to a specific bidder.

ABOUT MONITORING. While a clear and unrestricted oversight and monitoring role for Civil Society in any country is highly desirable, it is understood that in some countries the government will not, at this time, be prepared to allow Civil Society such a role. In those cases the oversight and monitoring function could be performed in one of several ways:

· The government employs what in some US cases has been called an “Independent Private Sector Inspector General” (or IPSIG); the IPSIG, a private sector company or individual, would of course come with the necessary expertise; such an arrangement can be acceptable provided the IPSIG is given not only full access but also has the contractual right to seek correction of any procedural problems or improprieties and, if no correction takes place, to inform the public of the impropriety. 

or:

· The government commits itself to provide full public disclosure of all relevant data regarding the evaluation of the competing bids. This would include a statement, that the evaluation criteria announced in the invitation to tender were fully applied, a list of the bidders and their prices, a list of the bids rejected, including the grounds for rejection, the major elements and aspects of the evaluation process and the specific reasons for selecting the winning bidder. The government should also at this time announce its own cost estimate for the project.

2. Other issues regarding its application

· One should also remember that the IP can function only if all bidders submit to it. It is therefore highly desirable to make the signing of the IP mandatory. Some countries have chosen to make the signing voluntary, and then begin a campaign to convince all bidders of the advantages of having an IP in place; however, bidders will be prepared to sign the IP only provided all the competitors also sign. If only one bidder refuses to sign, all the others will withdraw their commitment, since after all the objective is the creation of a level playing field – for all players. 

· A fascinating and possibly highly relevant recent development is the use in several countries of the Internet for total transparency of procurement. In Mexico, all public procurement activities countrywide are recorded and made available in great detail through a website that is accessible to all. In Colombia, a State Contracting Information System (SICE) is meant to be widely accessible. Similar electronic information systems are being applied in Chile and South Korea. The high degree of transparency achieved through this real-time access to public decision making clearly reduces the opportunity for manipulation and should enhance the willingness of officials and bidders alike to commit to a corruption-free contracting procedure, such as through the IP.

· Finally, experience shows that the political will to reduce corruption and to revive honesty and integrity in government contracting is a sine-qua-non for success. That’s why we recommend starting any IP process by establishing the existence of that political will – at the highest available political level. Experience to date shows that it may be easier to establish and nail down that political will at the municipal level than at national government level.

· In judging the suitability of the IP model one should take into account that since February 15, 1999, the OECD Convention makes bribing a foreign official a criminal act in all states that have ratified the Convention and in most of those countries the tax deductibility of bribes, which had been allowed previously, has been abolished.  Bidders from many countries thus face a fundamentally different legal situation from the one they had operated under for years. They should therefore be prepared to enter into agreements designed to provide a “level playing field” for all competitors irrespective of whether they come from countries bound by the OECD Convention rules or not.

· Why an IP if for that we have the law? The persistence of corruption problems in public contracting despite laws that forbid it show the need to develop mechanisms that increase compliance with the law and raise the difficulties to ignore it.  In this sense, the IP does not duplicate the law, but enables its compliance by leveling the playing field, and assuring the contenders that all will behave under the same patterns.

There are an increasing number of cases where all the essential principles of the IP are being applied. While there is some variety in the approach, the documents and the process, TI greatly appreciates the many efforts by TI-members worldwide to introduce the IP concept as fully as possible and encourages further experimentation with modified applications rather than insisting on a “purist” approach.

However, in order to assure consistency of our efforts, National Chapters are requested to maintain close contact with TI-S (through Juanita Olaya (jolaya@transparency.org) and Michael Wiehen (mwiehen@transparency.de) while they discuss and develop “customized” versions of the IP. TI will make every effort to develop a group of Resource Persons who can provide the necessary expertise in response to calls for help from individual National Chapters.

3. Experiences

Integrity Pacts, in a more complete version  have been used and are currently being used in Argentina (City of Moron), Colombia (several), Ecuador, the cities of Bergamo, Genoa and Milano in Italy (municipal contracting in general), in Seoul/Korea and in Pakistan. Essential elements of the IP are being used in other applications elsewhere, among them, the municipality of Bhaktapur/Nepal, in Panama and in the municipality of Avellaneda/Argentina. 

The global overview of experience indicates that the IP concept is sound and workable. One of the strengths of the concept seems to be that it is flexible enough to adapt to the many local legal structures and requirements as well as to the different degrees in which governments are willing to proceed along the lines set forth here. Nevertheless, within our experience up to now, these lines contain the essentials that must appear in an IP in order to be designated as such and supported by TI.

4. Some Results

· Savings. For example, the tender process for the technological turnaround of the -Banco Agrario- in Colombia during the first semester of 2002, finished with an awarding price 30% below the budgeted price, in part, due to the introduction of an Integrity pact. Also, important savings were observed between 2001 and 2002 in Pakistan, when the Karachi Water and Sewerage Board (KW&SB) included the application of the IP concept in the contracting process for consultants for its K-II Greater Karachi Water Supply Scheme.
· Trust. During a case evaluation exercise, some bidders who participated in processes where the IP had been used mentioned that they might be unhappy that they lost, but know they lost fairly. This element is also very important. It can save unnecessary judicial claims, and create trust in Government action. 

· Sanctions. In some countries, companies have been blacklisted for violating the Pact. ( i.a. Italy, Korea)

MORE INFORMATION

More detailed information can be found in the “Integrity Pact A Status Report” available electronically through our web site: http://www.transparency.org. There you will also find updated and new materials regarding Integrity Pacts and also about Anti-corruption in Public Contracting.

We also encourage you to visit our CORIS (Corruption Online Information Systems) Database to look for informative bibliography and materials on Integrity pacts and Public Contracting in general.

INSERTED TEXT ENDS

1.8
Methodology

Maximum 4 pages. Detailed description of:

(a) Methods of implementation

The method chosen for implementation of the Project has the following dimensions:

· Implementation at the local level:

TI’s National Chapters will lead on implementation at the local level. They will include local civil society organisations, community representatives and individual citizens in delivery of activities. 

· Ongoing support from TI-Secretariat: 
The TI-Secretariat will offer ongoing support to all four Chapters throughout the Project. Through TI’s Asia-Pacific regional and the Global Programmes Departments, in particular its Integrity Pact and Public Contracting Programme, and by facilitating and encouraging exchange and support through the Chapter network.
· Regionalism:

The Project will allow CSOs and local government officials from across the region to share knowledge about the application of the tools, problems that have arisen and how to resolve them. It will also allow for other regional stakeholders such as members of private sector, regional and international organisations and donor agencies to participate in these processes. 

· The use of tested tools: 

The Project involves the use of anti-corruption tools, focusing on the Integrity Pact. This Integrity Pact has been developed and tested by Transparency International. When used previously, the Integrity Pact in addition to other tools has been effective in increasing the transparency and accountability at the local level in a number of countries in Asia, Europe and elsewhere. These tools will be adapted to the local context.

· Participatory methods: 

All the tools chosen are participatory to ensure maximum involvement of the maximum number of local civil society organisations, individuals, local governments, members of private sector, regional and international organisations and donor agencies to participate in these processes. 

· Partnership Building Approach

To give effect to the Participatory methods, partnerships are encouraged, formed or strengthened throughout the Project by bilateral meetings, consultations, e-mail exchanges and other forms of direct communication. Partnerships may be facilitated by the TI Secretariat.

· Assessment:

Assessments take place throughout the Project. The first General Assessment is completed according to criteria produced in the form a questionnaire during the months 2-4 of the Project. A more comprehensive assessment based on the Risk Map Methodology is conducted during the Capacity Building and Training Workshop in each of the Asian Partner countries during Months 10-13 of the Project.

· Cooperative approach: 

The Project will involve close cooperation with local CSOs as a means to connect them with capacity-building initiatives and also to enable them to be part of existing NGO networks in the four countries. Roles, procedures, and time plans – all important details – will be decided through negotiation among stakeholders. All four Capacity Building and Training Workshops and the Regional Workshop are carried out with the cooperation of local authorities and as far as possible with other relevant stake holders. A key aspect of the Project is thus building coalitions and partnerships, locally and nationally, which will then work to improve transparency and accountability of local government.
· NGO Accountability:

All local level activities will take place within the framework of NGO accountability to be devised by the Project Team during the preparatory phase. This will allow TI Chapters to disseminate good working practice to the local CSOs they work with. This is also contributes to sustainability through equipping National Chapters with the ability to transfer knowledge and skills to other organisations.

(b) Reasons for the proposed methodology

· Implementation by local actors: 

TI’s ethos is based on devolution to the lowest possible level to ensure local ownership, therefore the National Chapters will implement the Project in such a way as to ensure maximum local participation. TI works to establish sustainable local chapters in countries where there is a demand for anti-corruption activity. TI-S supports the foundation of Chapters, and builds their capacity; however, the initiative is always based in local civil society. National Chapters are autonomous organisations but remain part of the Transparency International movement. 

· Ongoing support:

TI-Secretariat’s expertise is in the development of methods for combating corruption. TI-S is also a conduit for information on successful anti-corruption issues. Therefore, TI-Secretariat’s role will be to ensure the Chapters are fully prepared to deliver and to offer ongoing support in the delivery of the Project. 

· Regional project work:

It is essential that regional projects continue to take place in the Asia. Regional cooperation generally remains weak in Asia due to diversities in culture, language, society, economy, levels of development has been limited. Anti-corruption work rests on regional cooperation. First, some anti-corruption activities are by definition regional, since they involve combating cross-border criminal activities that are facilitated by corruption. Second, while the different countries’ situations vary considerably, there are sufficient similarities to make sharing good practice, and development of models for the region, useful exercises. 

· Use of tested tools:

TI, as the world’s leading anti-corruption movement, has built up a body of research on anti-corruption initiatives and from it developed specific tools to use in our work. These tools have been tested and refined according to experience. Rather than “reinventing the wheel” this Project draws on previous experience by using tested tools, now to be found in the publication, Tools to Support Transparency in Local Governance. 

· Participatory methods:

Such methods have been chosen because civil society is strengthened through citizens’ involvement in a specific project rather than through vague “capacity building” or “awareness raising” initiatives. The underlying assumption is that of learning through doing. 

· Cooperative approach:

The methods rely on cooperation between CSOs because an increasingly significant problem for civil society in the region is competition among organisations. This phenomenon derives in part from the rapid development of NGOs in response to donor funding becoming available. This Project depends on close cooperation between local CSOs and TI’s Chapters to overcome this problem. Second, the Project involve close cooperation with local governments. TI’s strategy is based on engagement with governments whenever possible. TI-S and Chapters tend to take an approach that involves offering expert advice and constructive criticism to governments and not on confrontation. In this case, the National Chapters have already made preliminary contacts with the local governments concerned. The Project will be more effective if the local government is involved sufficiently. 

· NGO Accountability:

The project will involve formalisation of good practice already used by TI National Chapters. All projects will now use this framework in the hope that it will become widespread in the region.
(c) How the action is intended to build on a previous action (where applicable)

Transparency International has a long experience in working to build the Capacities of local civil society organisations, namely TI National Chapters around the world. This has taken many forms such as training, technical and resources assistance, and fundraising support. This Project is an extension of such work.

The TI movement is a network. TI seeks to build coalitions and promote partnerships among civl society, private sector, and public sector. One well-known example of this is the International Anti-Corruption Conference which has takes place biannually. This Project can also be seen as an extension of such work also.

In the region, considerable work has been done to develop transparency in public procurement at the local level in South Korea , Pakistan and elsewhere. The know-how and experiences gained by TI National Chapters in facilitating and playing an active role in these successful local government initiatives are significant contributions to this Project. This Project seeks to build on this work by advancing the work completed and underway in those countries and expanding its scope and heighten its impact. In Indonesia public and private sectors are the subject of serious anti-corruption reform initiatives. TI Indonesia has made contact and initiated cooperative action with local governments in five districts.. Their preparatory work will be greatly facilitated and enhanced by this Project.  In Malaysia, the National Chapter has made progress in negotiations with the Kuala Lumpur City Government and has been requested to assist with developing a programme to prevent corruption in public procurement and contracting there. The Project thus catalyses this initiative into a concrete activity destined to have a sizeable impact in reducing corruption. 

In Europe, TI United Kingdom focuses its programmes on private sector reform.  From this angle, the Chapter has been active also in public contracting and procurement where getting the private sector to comply with such tools as the Integrity Pact is crucial. The chapter is now involved, by making available as a resource person Neill Stansbury, its Project Director Construction & Engineering, in a prospective two way dialogue with key Chinese authorities in Beijing and Shenzhen on best international anti-corruption practice in public procurement.”

In addition, the Project will complement TI’s Global Programmes. It is expected that there will be close cooperation between the staff in National Chapters implementing this Project and TI’s Integrity Pact and Public Contracting Programme.
The Chapters are now sufficiently developed as to begin managing capacity building projects themselves. This Project facilitates the transfer of skills from the Chapters to other local civil society organisations through involving other organisations in the Project, through sharing good practice and through training civil society representatives.

Finally, the Project capitalises on the reform initiatives of national and local governments in Asia by providing useful and practical tools to assist with real implementation and follow-up evaluation and monitoring to ensure good results.

(d) Procedures for internal evaluation. It must be clear how the management team will undertake this activity.
Effective evaluation is particularly important in this Project because the Asia-EU CBT Workshops and the Asia-EU Regional Workshop are intended to be replicated in other districts and other countries. Thus, the implementers must prove that the Workshops have had a significant impact in order to persuade other local authorities to take up the initiative.

The Project Team is responsible for monitoring and evaluation of the Project.

The purpose of monitoring the Project is:

· To ensure that delivery is on schedule and within budget 

· To identify problems as they emerge so they can be dealt with immediately

· To highlight and promote good practices and achievements 
It consists of:

· Submission of quarterly financial and narrative reports by the TI-NC Project co-ordinators.

· Seven visits to the region by a member of the TI-S Project Team at each stage of the Project to observe Project activities and to consult with stakeholders

· Frequent telephone and e-mail contact to ensure that delivery is on schedule

· Responses to  evaluation questionnaire for the CBT Workshops and Asia-EU Regional Workshop to be completed by participants

· Three Project reports to include recommendations for future action 

The purpose of evaluation is to:

· To assess whether the local level Project activities have delivered the expected results, as set out in Section I, 2 “Expected Results” and in the Logical Framework
· To assess the quality of delivery 
· To ensure sustainability by identifying conditions necessary to take forward the Project
· To identify the problems that arose during the local Project activities and solutions that could have been used
· To address them so that future initiatives at local government level will be able to avoid such problems

The final evaluation will take place in the last phase of the Project by preparing a detailed evaluation report by TI-S, based on input gathered from all stakeholders.
(e) Level of involvement and activity of other organisations (partners or others) in the action. All organisations given in Part III Section 1.0 of this Annex A involved in activities should be described here.
	TI Indonesia

Partner
	· Active in Project Formulation, Implementation and Follow-up;
· Manages all local activities of the Project;
· Lends expertise on, inter alia,  tools to promote TI Business Principles to the other Partners and Beneficiaries of the Project;
· Facilitates networking and coalition-building with stakeholders within Indonesia including the participation of national and local government officials, civil society activists and private sector members;
· In particular, makes logistical arrangements for  the General Assessment and Partnership Building Mission,  the CBT Workshop and the Asia-EU Regional Workshop in Jakarta;
· Works also in coordination with other TI National Chapters in Asia, to share their best practices and to encourage their participation at the Asia-EU Regional Workshop;
· Supports the Project as an active member of the Project Team during all phases of the Project.

	TI Malaysia
Partner
	· Active in Project Formulation, Implementation and Follow-up;
· Lends expertise in encouraging political will for reform and skills for coalition-building;
· Facilitates networking and coalition-building with stakeholders within Malaysia including the participation of local government officials, civil society activists and private sector members;
· In particular, makes logistical arrangements for the General Assessment and Partnership Building Mission and CBT Workshop in Kuala Lumpur;
· Works also in coordination with other TI National Chapters in Asia, to share their best practices and to encourage their participation at the Asia-EU Regional Workshop;
· Supports the Project as an active member of the Project Team during all phases of the Project.

	TI Pakistan
Partner
	· Active in Project Formulation, Implementation and Follow-up;
· Lends expertise for training in local adaptation and implementation of Integrity Pacts to the other Partners and Beneficiaries of the Project;
· Facilitates networking and coalition-building with stakeholders within Pakistan including the participation of local government officials, civil society activists and private sector members;
· In particular, makes logistical arrangements for the General Assessment and Partnership Building Mission and the CBT Workshop in Karachi;
· Works also in coordination with other TI National Chapters in Asia, to share their best practices and to encourage their participation at the Asia-EU Regional Workshop;
· Supports the Project as an active member of the Project Team during all phases of the Project

	TI United Kingdom
Partner 
	· Available for consultation on Project Formulation, Implementation and Follow-up;

· Through participation in the Asia-EU Regional Workshop lends expertise for training in public contracting, Integrity Pacts, Business Principles, Corporate Codes of Conduct and other relevant areas;

· Assists TI-S in facilitating networking and coalition-building with stakeholders within the EU;

· Works with TI-S, TI Germany and other TI National Chapters based in the EU, to share their best practices and encourage their participation at the Asia-EU Regional Workshop;

· Supports the Project as an active member of the Project Team through the activities outlined above. 


(f) Reasons for the role of each partner. The strength of the partnership will largely be evaluated by the information presented here.
Preparatory work will be managed by TI-S; the Project will be implemented on the ground by TI National Chapters with the full involvement of other local CSOs and local citizens. TI-S will provide ongoing support, especially in the following areas: consultancy on planning and implementation of the Project. 

TI-S in Berlin will check the implementation of the Project as a whole, and will facilitate knowledge-sharing across the participating countries. TI-S will also be responsible for monitoring the Project, reporting to the project donors, and for evaluation.
The Project Partners in Indonesia, Malaysia and Pakistan have maintained professional and effective performance in conducting a wide range of anti-corruption activities across all sectors of society.  Some of the main areas of their work are highlighted below.

Campaigns:  Mass Media - CPI and Political Party Financing

; Radio/TV:  CPI and Damaging Practices  of Land and Building Tax; Sitcoms - Land and Building Tax 

	· Film Festival.
· Advocacy: Legislation on political party and election financing, Recommendations to Draft Constitution on Election and Political Parties; Freedom of information, and witness protection.
· Publications: Translation and adaptation of TI National Integrity Systems Sources Book  
	

	TI Malaysia

Partner
	· Projects: Cultivating National Financial Transparency in Southeast Asia, Cultivating Transparency Malaysia website; Cost And Benefits of the Privatisation Process; Improving Public Sector Ethics;  Strengthening Public Institutions; Monitoring Government Performance. 
· Survey: Accessing National Integrity System Country Study;  Polling Politicians; 
· Campaigns: Establishment of an Independent Anti-Corruption Agency; Declarations of Assets by Public Officials; Increasing Transparency in Procurement Contracts;  Access to Information
· Education:  Corruption Awareness : Raising critical awareness on integrity among university students via awareness training workshop; Police Education workshops; ) Business Ethics: time to promote ethics for business growth and profits-the way forward; Seminar on Teaching of Ethics at Universities in  Malaysia
· Advocacy: Joint Policy Development with Kuala Lumpur Municipal Government

	TI Pakistan

Partner
	· Study/Survey: Survey on developing a Corruption Perception Index, 2002; Report Card Study: performance levels of civic agencies
· Networking: To organize NGOs to form a coalition against corruption
· Projects: Procurement procedures for Karachi Water & Sewerage Board (KW&SB) and City District Government of Karachi; The Integrity Pact in Public Procurement Procedures; Program to cooperate with the Ministry of Education to fight corruption; Judicial Reforms: Transparency in the Judicial Procedures; Auditor Reform; “Island of Integrity” with the City of Karachi Government; The Integrity Pact on the implementation of the OECD convention on combating corruption in Pakistan

	TI United Kingdom

Partner 
	Special Expertise:

· In-depth experience of working with the private sector in developing a generic anti-bribery code

· Close involvement with the extractive industry in a UK-led transparency initiative calling for the disclosure of payments to the host governments by extractive companies

· Ground breaking work in identifying the complex issues that create potential for bribery and corruption in the defence industry and possible solutions. TI-UK is currently assessing the potential for implementation of the TI Integrity Pact in the defence industry.

· Identification of typology of corrupt practices in the construction and engineering industry
· Identification of  business risk and development of sector-specific business tools

· A successful symposium and workshop for the construction sector in Beijing in April 2004 co-organised by TI at which Neill Stansbury, TI-UK’s Project Director Construction & Engineering, was facilitator at a one day workshop with broad Chinese participation including the Beijing Olympic Committee and authorities in Shenzhen.

· Follow up discussions leading to the prospect of an ongoing two-way dialogue between TI and key Chinese authorities in Beijing and Shenzhen on best international anti-corruption practice in public procurement again involving Neill Stansbury as a resource person.    


This division is based on the distribution of expertise within the TI movement, and reflects TI’s commitment to local ownership and ongoing support to facilitate development at the local level. TI- Secretariat adds value to national level implementation by facilitating regional cooperation and knowledge sharing, by acting as a neutral arbiter to oversee the Project, and by minimising Project management costs, as well as offering ongoing support.
(g) Team proposed for implementation of the action 
	Project Manager


	Lisa Prevenslik-Takeda

	Integrity Pact and Public Contracting Programme Manager

	Juanita Olaya

	Asia-Pacific Department Regional Director
	Peter Rooke

	Project Coordinator TI-Indonesia

	Emmy Hafild

	Project Coordinator TI-Pakistan

	Syed Adil Gilani

	Project Coordinator TI-Malaysia

	Tunku Abdul Aziz

	Project Co-ordinator TI-UK

	Neil Sansbury

	Project Associate TI-Korea 
	Geo-Sung Kim

	Project Advisor
TI-Germany

	Michael Wiehen


Technical support from TI-Secretariat, in particular finance staff

1.9
Duration and action plan

The duration of the action will be 24 months.

	YEAR 1

	
	Semester 1
	Semester 2
	

	Activity
	Month 1
	  2
	 3
	  4
	 5
	 6
	 7
	 8
	 9
	10
	11
	12
	Implementing body

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	General Preparation 
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Preparation:

General Assessment and Partnership Building Mission 
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Implementation: General Assessment and Partnership Building Mission
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Follow-up: Mission Report  
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Preparation: CBT Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Preparation: Asia-EU Regional Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	Project Manager

	Implementation: CBT Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Follow-up: CBT Workshop Action Plan and Report
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team


	Year2 

	
	Semester 1
	Semester 2
	

	Activity
	13
	14
	15
	16
	17
	18
	 19
	20
	21
	22
	23
	24
	Implementing body

	Example
	
	
	
	
	
	
	
	
	
	
	
	
	

	Follow-up: CBT Workshop Action Plan and Report
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Preparation: Handbook /Training Manual
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Preparation: Regional Workshop  
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Regional Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Follow-up:

 Asia-EU Regional Workshop 
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team

	Final Obligations
	
	
	
	
	
	
	
	
	
	
	
	
	Project Team


2.0
Expected results

2.1
Expected impact on target groups

Maximum 2 pages. Indicate how the action will improve:

(a) The situation of target groups

Knowledge

· Better or new knowledge is gained about best practices,  know-how and tested tools to prevent corruption in public contracting and to improve public procurement systems
· Better knowledge of the functioning of local government 
· Increase in awareness among CSO about knowledge, actions and resources of their peers
· Appreciation of benefits of enhanced public procurement procedures by all stakeholders
· Increase in attentiveness to citizen’s rights and concerns and local government obligations to take those into account
· Awareness of public expenditures and incomes by local government

Actions

· Commitment and strategies of CSOs to improve local government accountability in the field of public contracting 
· Motivation of CSO to take action to increase accountability of local government by 
· increased alertness to and scrutiny of procurement processes, 

· changing of participation and voting behaviour, 

· organizing and campaigning for improvement of procurement procedures

· participating in monitoring exercises of local government public procurement 

· Readiness of local government to involve civil society in local governance processes
· Appreciation of inclusive approaches to procurement processes
Skills 

· Know-how on implementing anti-corruption tools such as the Integrity Pact.
· Increased ability to organise, contribute, and advocate at local and regional levels
· Capacities to disseminate best practices, know-how and tested tools to prevent corruption in public contracting to CSO sector through use of established networks and partnerships
· Improved procurement systems by local and regional governments
Resources

· Established and/or strengthened relationships among civil society, local government and other relevant stakeholders 
· Networks and partnerships in Asia and Europe among civil society, local government officials, private sector and other stakeholders in place
· Increased availability of practical tools to prevent corruption in public contracting by local government and to improve procurement systems 
· Structures put in place to facilitate citizen’s involvement in procurement procedures
· Local and regional networks for consultation and formal platforms for citizen’s involvement in procurement processes
· Body of resources for use by stakeholders 
Impact on beneficiaries 

Impact on the different categories of beneficiaries is listed below by category. Beneficiaries include direct and indirect beneficiaries. The following groups are covered: local CSOs, local government officials, national government officials, private sector and 
National Chapters

Knowledge

· Increased knowledge of the situation at the local level 

Action 

· Partnerships and contacts with local CSOs 

Local CSOs

Knowledge

· More knowledge of local government procedures, means of redress and anti-corruption initiatives

 Skills

· Increased capacity of local CSOs to advocate for change at the local level

· Increased capacity of local CSOs to manage projects and absorb funds

Action

·  Involvement of local CSOs in national level coalitions 

Local government officials

Knowledge

· Increased knowledge of tools to promote transparency and accountability in public contracting and procurement 
· Increased awareness on part of local governments of  civil society concerns
Action

· Better contact  between CSOs and local government officials

· New or enhanced partnerships between CSOs and local government officials

National government officials

Knowledge

· Increased knowledge of local transparency mechanisms for Public Contracting and Public Procurement such as the Integrity Pact
Other Beneficiaries
Private Sector, Regional/International Organisations, Donor Agencies and Foundations, Journalists and others

Knowledge

· Increased knowledge of tools to promote transparency and accountability in public contracting and procurement  at local government level

· Increased awareness on part of local governments of  civil society concerns

Action

· Better networking and partnership building among the stakeholders

Targeted policies

Expected impact on targeted policies can be summarised as follows:

National level

· Policy change to incorporate transparency mechanisms in legislation concerning local government

Local level

· Institutionalisation of the tools in the three Asian Partner countries 
· Use of tools in other municipalities

(b) The technical and management capacities of target groups or partners (where applicable)

Implementation of this Project will have a significant impact on the technical management capacities of:

TI’s National Chapters in the four Partner countries involved, summarised as follows:

· Capacity of National Chapters to train other CSOs is improved
· Project management capacity of National Chapters is increased
· National Chapters’ ability to work with local CSOs is improved
· National Chapters’ knowledge of needs and constraints at the local level has increased
· Profile of National Chapters in peripheral regions is raised
· Further national and regional recognition of the expertise of National Chapters is gained.
Local governments in the Project Countries, summarised as follows:

· Capacity of Local governments to train or educate on tools introduced is improved.
· Ability to work and partner with other  local governments and Civil Society Organisations is increased.
· Knowledge of needs and constraints at the local level is increased.
· Profile of Local government in peripheral regions is raised.
· Further national and regional recognition of the expertise of  local governments is gained.
2.2
Publications and other outputs

Maximum 1 page. Be specific and quantify outputs as much as possible. Outputs must be consistent with those given in the logical framework.

General

30 (minimum) days of consultancy

3 General Country Assessment and Partnership Building Missions

3 Capacity Building and Training Workshops

1 Asia-EU Regional Workshop

1 Handbook or Training Manual on promoting transparency and accountability in public contracting and public procurements

3 or more Local government and civil society action plans to curb corruption in public contracting and procurement

9 Reports: 3 General Country Assessment and Partnership Building Mission Report, 3 CBT Workshop Reports, 1 Regional Workshop report,  1 Project Evaluation Report, and  1 Final Project Report
1 or more Webpage Publications on the Project 
Outputs specific to the Project
1 questionnaire for assessing the needs, strengths, weaknesses, opportunities and threats to facilitate assessments is developed

1 database of the stakeholders is produced and maintained

3 assessments of the situation in the countries: Indonesia, Malaysia and Pakistan
CBT workshop training materials and presentations

Asia-EU Regional Workshop presentations

1 Regional Workshop Evaluation Questionnaire for Participants

1 Minutes and records of the Workshop

3 General Progress reports of the developments made by the Partners and the local governments to implement the Action Plan
1 List of Recommendations to further improve the implementation of the Action Plan and Training Manual
Detailed Description
Online publications:

A TI Project Website is set up and updated throughout the Project and follow up work. The Website serves to:

· providing visibility to the Project and its stakeholders 
· share information and materials among the partners to the Project and interested stakeholders
· uploading Workshop information, materials and presentations on the Workshop Web page
· giving opportunities for feedback 
· selected Project publications including training manuals and reports
· (including reference to programmes, partners, and supporters); provides room for feedback by outsiders.

Project publications

· a database of the stakeholders is produced and maintained
· a list of questions for generally assessing the needs, strengths, weaknesses, opportunities and threats to facilitate the assessment is developed.

General Assessment and Partnership Building Mission Report, including

· a record of meetings
· a list and description of individuals and/or organisations met
· an assessment of the general situation in the country, an assessment on partnerships, and 
· a list of recommendations for the CBT Workshop. Once the  Mission Report is finalised, the Mission Leader disseminates it to the Project Team members

Related to Capacity Building and Training Workshop 

· training materials including documentation of best practices and useful anti-corruption tools are developed

· an evaluation questionnaire for Workshop participants is produced, disseminated and collected

· the agenda and training materials are translated into local languages where required

· Recommendations are formulated

A Local Action Plan is adopted and published, containing

· Commitment to address corruption in public contracting
· Steps to be taken  by the local government and the Project Partner
· A general time line for action 

· (The Action Plan is published on the Project Website, as well as the websites of the TI NCs and the Applicant

A CBT Report is prepared

· Summary
· Report of presentations, discussions and conclusions
· Assessments
· Evaluation Results
· Action Plan
· Observations and Recommendations
· Conclusion
· Appendices: List of participants and contact details,  Papers Presented, Training Materials, and General Assessment and Partnership Building Mission Report.

Handbook or training manual for civil society and the local government, on the subject: “Promoting Transparency and Accountability in Public Contracting.” 

Asia-EU Regional Workshop

· Regional Workshop Evaluation Questionnaire for Participants 
· A Progress Report on the implementation of and developments concerning the Action Plan and Training Manual 
· A List of Recommendations to further improve the implementation of the Action Plan and Training Manual
· Minutes and records of the Workshop
· These are also summarised and recorded in the final report of the Workshop.

2.3
Multiplier effects

Maximum 1 page. Describe the possibilities for replication and extension of the action outcomes.

There are excellent possibilities for the Project to be replicated and extended, indeed, the objectives aim to develop sustainable models that can be used across the region. Tools developed and tested by TI as a movement such as those taken from a joint UN-Habitat - Transparency International handbook, launched in May 2004 and the Integrity Pact are useful and replicable. This Project seeks their implementation by creating the necessary capacity and networking resources for this to happen. The success of this Project will be one of the first in Asia. It will have significant potential for replication. 

Generating a multiplier effect is therefore built into the Project in the following ways: 

Publicity:

TI (Secretariat and National Chapters) has a strong record in publicising its initiatives, and this experience will be used in this Project
Simplicity:

The Project aims to make it straightforward, indeed easy, for local government and civil society organisations to use the anti-corruption tools. The experiences of the Asia-EU Capacity Building an Training Workshops and Asia-EU Regional Workshop will be shared and the Project Team will work together to produce the clear, concise instructions for use of the tools in the resulting Handbook publication. They will also be able to advise other local governments interested in the local projects and tools. 

Legitimacy:

The Project will bring together a range of stakeholders, so will be more legitimate in that the interests and expertise of these stakeholders will be incorporated.

It is envisaged that the following will occur:

1. In each municipality: 

Local CSOs and communities will have participated in the local Project activities, and learned how a particular tool works. They will have the skills to continue to use that tool in the future, and also to begin to apply other tools that increase local government accountability. Local government officials will have seen the benefits of participating in the Project. Other stakeholders such as members of the private sector will also have benefited from the local Project activities and will support continued use of the particular tool, and application of new local projects.

2. In other municipalities:

Publicity around the local Project activities will lead to other municipalities becoming interested in them. Chapters will publicise the Project while they are taking place and also present the results of the Project on their websites. They will be able to do so to other municipalities, and to relevant government officials. The Handbook on preventing corruption in public procurement and contracting will be presented will be a practical tools developed out of consultation with all actors. This will make it easier for other municipalities to adopt similar tools. Chapters plan to start up similar projects to apply tools in other municipalities and to train further local CSOs to how to run these projects – based on their experience in this action – so that the projects can be replicated in other areas. This has happened in the case of South Korea and is happening in Pakistan, with similar potential in Indonesia and Malaysia.

3. In other countries of Asia:
The Project will be publicised across Asia throughout its duration. The National Chapters will be able to train CSO activists from countries not included in the Capacity Building and Training Workshop component of this Project.  The opportunity for this to happen is at the Asia-EU Regional Meeting where other TI National Chapters from the region as well as other CSOs and stakeholders will be present.  In particular, implementing TI devised tools to curb corruption in procurement is being considered in Japan, Nepal, Philippines and Sri Lanka . 

4. In the European Union

The Project will be publicised also on the TI-S Website and on the Website of TI United Kingdom.

The results of the Project will be particularly useful for civil society organisations, local governments and private sector organisations in Europe, where civil society-based tools to promote transparency and accountability in public procurement and contracting are scant. Integrity Pacts have only been implemented in Italy, Czech Republic and Slovakia.  Local governments in Europe will have opportunities to exchange and share experiences and practices using these tools. The door of opportunity for future collaboration and cooperation will have been opened. The possibility for replication will have been promoted. The potential for tackling corruption at the inter-regional level will have also been heightened.
5. Beyond the region

It is expected that the initiative will be of interest to anti-corruption organisations working in other regions. It will be presented at relevant international events, and within the Transparency International movement. The Handbook produced by the end of the Asia-EU Regional Workshop will prove a valuable tool for replication as well as the assessment, partnership building and capacity building exercises which precede it. The commitment of the TI Secretariat and its National Chapters is already in place. 
2.4
Short- and long-term impact

Maximum 3 pages. Distinguish between the following three dimensions of the short and long-term impact:

(a) The financial aspect (how will activities be financed when the grant ends?)

The Project aims to ensure continuation in the five municipalities and to ensure replication across the region and in the EU. There are five possibilities for securing financial support for further application of these tools:

1. Local government. When the benefits of similar projects whereby tools are implemented become clear to local government representatives, it is possible that they will support such similar projects. The benefits to the local governments are twofold: first, the Project allows them to engage directly with citizens. Second, participation in the Project  bestows legitimacy on them.

2. Partnership with local governments in European Union countries. During the Project, contact will be made with the various initiatives that promote partnership between local governments in EU countries and local governments in Asia.

3. International donor agencies. Along with the European Commission, other donor agencies have begun to recognise that civil society development has been concentrated in capital cities. In addition, they also recognise the importance of decentralisation in the region. It is therefore very likely that international donors will increase the amount of funds available for local level work. The National Chapters and TI-Secretariat are in a good position to make contacts with donor agencies through the advisory role they have at the national level, and through participation in international forums, such as the ADB/OECD Anti-Corruption Action Plan for the Asia Pacific, the Asia-Europe Foundation and the Intergovernmental Agency Coordination Group on Anti-Corruption Initiatives. 

4. Private Sector. Reduction in the cost of bribes for public contracting or procurement bids should be an attractive benefit for the private sector. This incentive along with the possibility that companies may be party to an anti-corruption tools such as the Integrity Pact, may encourage them to support future work in this area.
5. Local citizens’ initiatives. It is envisaged that local citizens will take forward the Project in the five pilot areas, and that they will be able to raise funds for their continuation from local sources.

(b) Institutional level (Will structures allowing the activities to continue be in place at the end of the action? Will there be local "ownership" of action outcomes?)

Overall, the sustainability of the Project is greatly enhanced by the fact that information about the progress of Project, its success and lessons learned can be publicised through the TI movement. It may also be publicised through other regional and international organisations promoting fair and transparent public procurement and contracting such as the ADB, APEC, EC, WTO and the UNCTAD. 
There is considerable scope for follow up work, based on the experience of the Project, for example, the TI-NCs and possibly also other local CSOs involved in the implementation will be able to train CSOs in other municipalities in the use of the tools. 

At the regional level the following will increase the likelihood of institutionalisation of the Project’s outcomes:

· A regional network of activists working on local-level anti-corruption initiatives will be in place
· A pool of experts on the use of the tools will have been established
· A body of resources, publicity material and a Handbook on promoting transparency and accountability in public contracting and procurement will have been created for use by local governments and CSOs
· Participation in international forums relating to local government anti-corruption initiatives will have been concretised

On the local level, the following will promote institutionalisation the Project: 

· Structures will be in place at the local level that will allow local CSOs and citizens to continue with the Project  activities, e.g. regular meetings with local government officials.
· The Asia-EU Regional Workshop will examine prospects for sustainability of initiatives, and share information on methods of institutionalisation of tools used. 
· In the latter stages of the Project, the TI-S and the TI-NCs will publicise results on their Websites. 
· The Project rests on building coalitions which promotes sustainability because a) coalitions will continue to exist after its conclusion, b) working as a coalition implies all stakeholders interests are taken in to consideration, thus bestowing legitimacy.
· Local governments will have useful tools and knowledge of their implementation. Given the expressed and growing level of political will, they will likely proceed with an implementation Project in coordination with the TI-NCs and possible also other local CSOs.
· Private Sector will have also gained knowledge about the tools and their implementation. They will be in a better position to support the adoption and implementation of the tools.
· The project  management capacity of TI NCs will have increased so they will be able to run larger-scale project without the support of TI-S. This means implies that they will be able to oversee more projects at one time. 
· Local CSOs will have increased their capacity for project management, which leads to an increase in the local civil society’s ability to attract and to absorb funds from donor agencies.
· The Project will take place within the NGO accountability framework, improving NGO legitimacy. 
· The Project builds on and complements the work carried out by National Chapters and TI S across the region, which reinforces its effectiveness and likelihood of continuation.

(c) Policy level (What structural impact will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, etc?)

The Project will have a significant impact on local governments working practices in the following ways:

1) This Project includes policy work. The aim of policy and advocacy work will be to demonstrate to key actors in the region that the Project is having an impact. This will be the most effective way to convince policy-makers to adopt and use the tools e.g. the Integrity Pact more widely. The overall objectives of policy work at the national and local levels will be to effect the following policy changes:

· Anti-corruption initiatives in public procurement and public contracting are mainstreamed into national legislation on decentralisation 
· Local governments express commitment to transparency and accountability
· Local governments instigate participatory working practices
· Local governments adopt tested anti-corruption tools, in particular the Integrity Pact
In order to achieve this, the National Chapters and TI-S will contribute to policy discussions taking place among academics, think-tanks and decision-makers. The TI-S and TI-NC Partner Websites and other media will publicise the Project, including Workshop Reports, Training Materials and the Handbook on promoting transparency and accountability in public contracting and procurement. 
The experience gained and materials produced as a result of the Project will support policy work. The policy work will seek to benefit from and reinforce the initiatives managed by international organisations taking place in the region such as the ADB/Anti-Corruption Action Plan for the Asia-Pacific and the UN Convention against Corruption (not yet in-force). The Project Team will seek to liaise closely with European Commission and Council of Europe representatives, and interested governmental actors.

2) There is every indication that local governments will benefit from participation in this Project, and that this will lead them to adopt and implement tools to curb corruption in public contracting and procurement. This may require policy change, and in some cases the enactment of new legislation. Participation will also strengthen their cooperative ties with civil society. Policy change may also be required to formalise this working relationship.
3) Over the longer term, it is envisaged that increased consultation of and participation of citizens in local government decision-making processes will lead to the adoption of policy models based on existing models of good practice, such as Local Area Partnerships. The Project fits with other initiatives with this end taking place in the region and in the EU, such as twinning. 

4) The Project will have a structural impact in the municipality in which it takes place. It will be very hard for local governments to reverse these changes without losing legitimacy. 

(d) Gender and environment (How will the project ensure that gender issues and the possible need for environmental protection have been taken into account?)

Gender

In the Asian context, women tend to be under-represented at policy-making levels. Rather, women form a large percentage of NGO or CSO membership. The Project aims to build coalitions among these groups as well as other stakeholders. Products ensuing from the Project are the result of collaboration. In this way, the gender balance by participation and by concrete result will have been maintained.

At all stages of the Project, the Project Team gives consideration to fair gender representation and makes efforts to ensure its balance, in particular regarding the CBT Workshop and Asia-EU Regional Workshop participation.

Environment
The overall objective of the Project is to build capacity and foster effective national and regional networking in Asia and the EU to improve transparency and integrity of public contracting by local government and generally to improve their procurement systems. The intended outcome is a reduction in the cost of public procurement and better citizen participation in procurement processes leading to better allocation of public resources, more appropriate project selection and design and better construction standards, producing higher quality less environmentally damaging projects.  

The Project also has the potential to address environmental issues in the case that environmental safe-guards are also made provisions in Integrity Pacts i.e. to ensure that companies winning procurement bids have environmentally sound policies or otherwise incorporate environmental provisions into their codes of conduct or ethics.
3.0
Budget for the action

See Annex B for Detailed Budget.
Description of Expenses

	Annex B   Budget for the Action:  Explanation of Expenses

	1.1.1 -1.11.15
	Local Project Staff (Project Co-ordinators, Assistants, others) (4 partners: TI-Indonesia, TI-Malaysia,TI-Pakistan and TI-UK) 
	The amount cover the staff responsible for carrying out the Project at the local level. During Year 1 and 2, the Partners will be active on the Project for 11 and 9 months, respectively. 
The actual breakdown of human resources costs to carry out the project have been listed here.  Also, the IT costs for the web page development and maintenance  formally budgeted under visibility costs are now budgeted her given that the actual costs will be paid in terms of salaries of persons to create and update the project web page and that all Partners currently host websites and have the technical equipment and software to carry out this work.
The sum of 2,000 Euros per month is correct for Malaysia as salaries in Malaysia are generally higher than in other South-East Asian countries except Singapore.

	1.2.1 
	TI-S: Programme Co-ordinator (50% of  PO)
	The staff and time spent on the Project. The personnel costs include the standard gross salary +  TI’s share of social security costs + some support costs.

	1.2.2 
	TI-S: 25% of Public Contracting Programme Manager
	

	1.2.3 
	TI-S: 40 working days of Regional Director
	

	1.2.4 
	TI-S  Web Page and Intranet Knowledge  Manager
	The cost has been carried from the Action visibility costs and from remaining budgeted project funding. It reflects the real amount required and time and personnel costs  and consists of information architecture, design , flow of information, assessment  and management  and communication tools design; Update of Web Page and content and quality control.

	1.2.5 
	TI-S Web Page  design and maintenance
	The cost has been carried from the Action visibility costs and from remaining budgeted project funding. It reflects the real amount required and time and personnel costs  and consists of graphic concept development , graphic and navigation design. Software development. Software maintenance. 

	1.2.6
	EU Trainer Fee for one week
	The estimated daily fee for expert trainers in civil society work.

	1.2.7
	Asian Trainer: Fee for one week
	

	1.3.1.1- 1.3.1.7.2  
	per diems abroad
	Abroad means staff outside of Asia as the active components of the Project  takes place in Asia. The amount of per diems is taken from the per diems approved by the  EC. The per diems cover accommodation, meals and local travel within the place of the mission and sundry expenses.

	2.1.1- 2.1.19 


	 Travel Costs
	The figures represents the average cost of a roundtrip economy airfare from an EU country to Jakarta, Karachi, and Kuala Lumpur and roundtrip economy airfares within Asia . 

Costs are estimated for flights in economy class and reimbursement will be done on the basis of actual costs incurred.
This  includes costs for participants to the Regional Conference coming from countries other that the Asian partner countries. This is justified in that the countries represented in the budget are those from which the experts to the project emanate, that these experts would provide meaningful input to the Regional Workshop and also benefit from and replicate the outcomes and outputs in their own countries. Further, the over objective of the project is to promote effective regional networking.

	4.3-4 
	Office rent: Consumable and other services
	The figures represent costs for office supplies/other services for each national office’s costs which are project-related and exclusively related to implementation of the current project.

	5.1.1
	Transparency and Accountability Handbook, English and Bahasa
	The estimated  low budget cost to produce 100 bound, hard copies of the Handbook in English and 25 same copies in Bahasa.. Distribution costs are not built into this figure. The low number of publications indicates the preferred use of the internet to promote the Project and its outputs.

	5.3.1 
	Auditing TI-S (end of two-year grant)
	Estimate of TI CFO on amount of audit against the size of the grant requested.

	5.3.2 
	Auditing Partners: Annual Audits (3 Partners: TI-Indonesia, TI-Malaysia, TI Pakistan /2 years)
	Estimate of TI CFO on amount of audit against the size of the funds to be transferred to three Partners in Asia.

	5.4 
	Evaluation costs
	The figure is based on TI experience in outsourcing Project  evaluation work.

	5.5.1 
	Translation of Transparency and Accountability Handbook to Bahasa
	Standard rates quoted by translation and interpretation firms

	5.5.2 
	Interpretation: Capacity Building Workshop, Indonesia
	

	5.5.3 
	Interpretation: Regional Workshop, Indonesia
	

	5.6 
	Financial services (bank guarantee costs etc.)
	Estimate of TI Finance department on average cost to make a bank transfer. 

	5.7.1  
	Capacity Building Workshops
	The figure is based on TI experience in organising workshops.

	5.7.2  
	Regional Workshop (Venue, Catering, Cards, Supplies, Facilities and Equipment)
	


4.0
Expected sources of funding

See Annex B for Expected Sources of Funding.

II.
THE APPLICANT

1.
Identity

	Full legal name (business name)
	Transparency International e.V. (Transparency  International)

	Acronym
(where applicable) 
	TI-S

	Legal status

	non-profit organisation (Gemeinnütziger Verein)

	VAT registration number
(where applicable)
	


	Official contact person
(i.e. signatory, e.g. Mayor)
	Mr Peter Rooke

	Position within the applicant organisation
	Regional Director Asia-Pacific Department

	This person is authorised to sign a grant award contract
	Yes

	Official address
	Transparency International

Otto-Suhr-Allee 97-99

10585 Berlin

Germany

	Telephone number
	+49-30-343 820-31

	Fax number
	+49-30-3470 3912

	E-mail
	prooke@transparency.org

	Internet site
	www.transparency.org


	Project contact person
(e.g. Project  co-ordinator)
	Lisa Prevenslik-Takeda

	Position within the applicant organisation
	Programme Officer Asia-Pacific Department

	Postal address
	Transparency International

Otto-Suhr-Allee 97-99

10585 Berlin

Germany

	Telephone number
	+49-30-343 820-18

	Fax number
	+49-30-3470 3912

	E-mail
	lptakeda@transparency.org

	Internet site
	www.transparency.org


The official contract person will be the signatory of the grant award contract and the official address will be used in the legal documents. The Project  contact person will be contacted for clarifying information in the application form and when drawing up the contract. The postal address will be used for all operational correspondence.

2.
Bank details

The bank must be located in the country where the applicant is registered.

	Account name
	Transparency International e.V.

	Account number
	09 33 21 45 00

	Sort code
	100 800 00

	IBAN code (optional)
	DE64 1008 0000 0933 2145 00

	Bank name
	Dresdner Bank AG

	Address of bank
	Bayerischer Platz III, D-10877 Berlin

	Name of signatory/ies
	Peter Eigen, David Nussbaum, Margit van Ham, Dr. Monika Ebert, Johannes Seybold, Silke Pfeiffer

	Position of signatory/ies
	Chairman, Chief Executive, Human Resources Director, Head of Finance, Donor Relations Manager, Regional Director Americas


Before the grant contract is signed, the applicants selected will have to supply a financial identification form using the model in Annex V to the contract, certified by the bank named above.

Correspondent bank (where relevant)

	Account name
	

	Account number
	

	Sort code
	

	IBAN code (optional)
	

	Bank name
	

	Address of bank
	


3. 
Description of applicant (one page maximum)

3.1
When was your organisation founded and when did it start its activities?

Transparency International’s official entry in the Berlin Register of Associations was made on 9 February 1993. TI’s formal launch and official commencement of activities took place in May 1993. 

3.2. 
What are the main activities of your organisation at present?

For local government applicants, this can refer to the relevant department.

Objectives

Shortly after celebrating its 10th anniversary, TI-S has considered new strategic directions to facilitate continued effectiveness and growth in light of new challenges which have arisen in the struggle to curb corruption. Through consultations within the global movement, as well as with external stakeholders, TI-S has re-defined the organisation’s mission and vision as follows: 

· TI’s vision is a world in which government, politics, business, civil society and the daily lives of people are free of corruption.
· TI’s mission is to work to create change towards a world free of corruption

In pursuit of these objectives, TI is currently seeking to build on its particular capabilities:

· national and international expertise through its extensive network of National Chapters, International Secretariat and individual collaborators
· track record in developing tools and knowledge at a national and international level
· coalition building ability and approach
· ability to engage and mobilise individual expert specialists
· focused expertise, and broadened participation and support

National Chapters

In its efforts to increase government accountability and curb corruption, TI relies heavily on partners who are interested in making the fight against corruption part of their agenda. A central element of TI’s strategy is to confront these issues simultaneously on the international level, where the International Secretariat takes the lead, and on the regional and national levels, where the National Chapters are the primary actors.

The National Chapters are essential to the success of the TI movement. They are autonomous NGOs, incorporated in their own countries with their own statutes, governing structures, and policies. As it is important that each NC contributes to the TI movement and uphold the standards common to all participants of the organisation, the accreditation process is relatively lengthy, beginning with the designation of a contact point for a particular country, and then a Chapter in Formation, before being granted official NC status. Creating a strong and effective network of NCs throughout the world is the best way to ensure that TI's objectives can be met; only in this way is it possible to fight corruption simultaneously on the global, regional, and national levels.  

Programmatic Activities

The TI movement’s main global programmatic priorities are:

· Reducing corruption in politics

· Curbing corruption in public contracting 

· Enhancing anti-corruption standards in the private sector  

· Advancing international Conventions against corruption

In addition to these priorities, TI’s programmatic work is also centred around the programmes developed by the regional departments at the Secretariat who represent and work closely with contacts in individual countries to provide cohesion and facilitate cooperation and activity on the regional level.
TI-S’ Asia & Pacific Department will work as a catalyst: 

· to generate and maintain political will for effective anti-corruption actions, 
· to develop sustainable and sound National Integrity Systems and to achieve measurable changes in the fight against corruption in the Asia Pacific region;
· to bring about policy changes leading to enactment of effective anti-corruption legislation; 
· to induce greater public awareness within civil society, 
· to create public pressure to fight corruption
3.3. 
List of the management board / committee of your organisation

Transparency International Board of Directors
	Name
	Profession
	Sex
	Position
	Years on the board

	Peter Eigen
	Lawyer
	M
	Chairman
	10

	Rosa Inés Ospina Robledo
	University Professor
	F
	Vice-Chairwoman
	4

	Mame Adama Gueye
	Lawyer
	M
	Board Member
	 2

	Jermyn Brooks
	Political Scientist
	M
	Board Member
	Newly appointed

	Emilia Sicáková-Beblavá
	Economist
	F
	Board Member
	2

	Cláudio Weber Abramo
	Journalist
	M
	Board Member
	2

	Laurence Cockcroft
	Development Economist
	M
	Board Member
	7

	Hugette Labelle
	Professor
	F
	Board Member
	Newly appointed

	John Makumbe
	Political Scientist
	M
	Board Member
	1

	Inesa Voika
	Professor
	F
	Board Member
	Newly appointed

	R.H.Tahiliani
	Admiral (retired)
	M
	Board Member
	1

	Nancy Zucker Boswell
	Lawyer
	F
	Board Member
	Newly appointed


TI Secretariat’s Permanent Staff

* Please note that names of staff members working in more than one department appear more than once. 

	Peter Eigen
	Chairman of the Board of Directors


	David Nussbaum
	Chief Executive


	Africa and Middle East 

	Muzong Kodi
	Regional Director

	Babatunde Olugboji

	Programme Officer, Anglophone Africa
Botswana, Gambia, Ghana, Kenya, Liberia, Malawi, Namibia, Sierra Leone, Somalia, Tanzania, Uganda, Zambia

	Chantal Uwimana

	Programme Officer, Anglophone Africa
Angola, Cap Verde, Ethiopia, Guinea Bissau, Lesotho, Mozambique, Nigeria, Sao Tomé/Principe, South Africa, Sudan, Swaziland, Zimbabwe

	Nelson Muffuh
	Assistant PO, Anglophone Africa

	Marie Wolkers

	Programme Officer, Francophone Africa
Burkina Faso, Central African Republic, Guinea, Guinea Equat., Mauritania, Niger, Senegal

	Julien Attakla

	Programme Officer, Francophone Africa
Burkina Faso, Central African Republic, Guinea, Guinea Equat., Mauritania, Niger, Senegal

	Françoise-N. Ndoume

	Assistant PO, Francophone Africa
Benin, Burundi, Djibouti, Eritrea, French Guyana, Haiti, Ivory Coast, Mali, Rwanda, Togo

	Arwa Hassan

	Programme Officer, Middle East and North Africa
Bahrain, Egypt, Jordan, Kuwait, Lebanon, Morocco, Palestine, Yemen

	Stéphane Stassen

	Assistant PO, Middle East and North Africa
Iran, Iraq, Libya, Oman, Qatar, Saudi Arabia, Syria, Tunisia, United Arab Emirates


	Americas

	Silke Pfeiffer

	Regional Director

	Inés Selvood

	Programme Officer, TILAC communications

	Alejandro Salas

	Programme Officer, Mexico, Chile, Peru, Panama, Costa Rica, Guatemala, Nicaragua, El Salvador, Honduras, Belize, Puerto Rico, Dominican Republic, Trinidad & Tobago, Jamaica, and other Caribbean islands

	Andrea Figari*

	Programme Officer, North America: Canada, USA
South America: Bolivia, Brazil, Paraguay, Argentina, Uruguay, Ecuador, Colombia, Venezuela

	Marta Erquicia

	Assistant Programme Officer


	Asia  Pacific 

	Peter Rooke

	Regional Director 

Also responsible for Pacific

Australia, Fiji, New Zealand, Papua New Guinea, Samoa, Solomon Islands, Vanuatu

	Liao Ran

	Programme Officer, China, Hong Kong, Taiwan, Macau
South Asia
Bangladesh, India, Nepal, Pakistan, Sri Lanka

	Lisa Prevenslik-Takeda

	Programme Officer, East & Southeast Asia
Burma, Cambodia, Indonesia, Japan, Malaysia, Philippines, Singapore, South Korea, Thailand, Vietnam


	Europe & Central Asia

	Miklos Marschall*
	Regional Director

	Sergei Chereikin*

	Programme Officer, Central and Eastern Europe
Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia

	Stian Christensen

	Programme Officer, FSU, Mongolia, Afghanistan
FSU: Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine, Uzbekistan

	Catherine Woollard

	Programme Officer, Southeast Europe (SEE):
Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Macedonia, Romania, Slovenia, Serbia & Montenegro.
Western Europe: Italy, Greece, Turkey, Malta, Cyprus

	Ben Elers
	Project Manager 

Anti-corruption Resource Centres Project (ACRC)

	Kate Sturgess

	Assistant PO, 

General assistance, CEE/SEE/FSU

	Marie Wolkers*

	Programme Officer,

Portugal, Spain

	Marie Chene

	Programme Officer, Western Europe

Austria, Belgium, Germany, France, Iceland, Ireland, Israel, Switzerland, United Kingdom, Denmark, Finland, Iceland, Ireland, Netherlands, Norway, Sweden


	Global Programmes Department

	Carin Norberg*
	Acting Global Programmes Director

	Diana Rodriguez*
	Programme Manager, Reducing Corruption in Politics

	Juanita Olaya
	Programme Manager, Curbing Corruption in Public contracting

	Susan Cote-Freeman
	Programme Manager, Enhancing Anti-Corruption Standards in Private Sector

	Gillian Dell*
	Project Manager, Advancing International Conventions against Corruption


	Other Global priorities

	Andrea Figari*
	Programme Manager, Access to Information     

	Bettina Meier
	Programme Manager, Anti-Corruption Education / Ethics

	Carin Norberg*

	Programme Manager, Corruption and Development Cooperation and NGO Accountability


	Media Relations

	Jeff Lovitt
	Director of Communications

	Jana Kotalik

	News Editor: TI Newsletter, news monitoring, press conferences, Annual Report, publications

	Sarah Tyler 

	Press Officer: Media relations, press conferences, web content, audiovisual materials, Integrity Awards, Art for Transparency

	Jesse Garcia*
	Editor: TI Newsletter, Annual Report, press releases


	Online Resources (CORIS / Website)

	Roberto Pérez Rocha
	
Manager, Online Resources

	Lene Møller Jensen

	Knowledge & Information Officer 

Resource Centre management, query services, content development of CORIS

	Kristina Spaar

	Knowledge & Information Officer 

Content management of CORIS

	Andrew Kelly
	CORIS Developer / Webmaster

	Renate Trowers
	Web Design

	Global Corruption Report

	 Toby Wolfe
	Project Manager

	 Diana Rodriguez*
	Project Officer

	 Rachel Rank
	Project Officer

	Corruption Fighters' Tool Kit

	 Jesse Garcia*
	Programme Officer


	Policy & Research


	Robin Hodess

	Policy & Research Director

	Marie Wolkers*
	Programme Officer, Programme on Measuring Corruption

	Anna Hakobyan

	Project Manager 

U4 Help Desk (based in London)

	Carolin Schlippe

	Project Manager 

TI Source Book (based in London)

	Jeremy Elsworth
	Office Management (based in London)


	International Anti-Corruption Conference (IACC)

	 MiklosMarschall*
	Director

	 Gillian Dell*
	Programme Manager

	 Aled Williams
	Programme Officer


	Finance & IT

	Monika Ebert
	Head of Finance & IT

	Nüket Kilicli
	Accountant

	Vanesa Kohl-Salazar
	Accountant

	Kerstin Mercalov
	Accountant

	Dean Rogers
	IT Systems Manager

	Sylvia Fiebig
	Assistant IT Systems Manager

	Fundraising

	Johannes Seybold
	Manager 

Donor Relations and Organisational Development

	 Nathalie Hobeica
	Donor Relations Officer

	Governance

	Stanislas Cutzach
	Programme Officer 

Board of Directors, Advisory Council, Annual General Meeting

	Human Resources & Office Management

	Margit van Ham
	Director of HR & Office Management

	Sergei Chereikin*
	HR Officer: Recruitment, general personnel support

	Anke Goldammer

	Office Manager & HR Assistant 

Salaries, vacations, social security and health insurance

	Leticia Andreu
	Personal Assistance to Chief Executive; Office Administration;

	Hannah Deimling

	Receptionist, TI databases, information requests

	 Sandra Cichos
	Office Assistant


4.0
Capacity to manage and implement actions

4.1. Experience of similar actions

Maximum 1 page per action. Please provide a detailed description of actions managed by the applicant organisation over the past five years in the fields covered by this programme, taking care to identify for each action:

The seven diverse initiatives listed below illustrate both TI-S’ and TI NCs’ capacity and ability to successfully implement a variety of projects. In particular, the projects demonstrate how TI-S provides support, facilitates regional cooperation, monitors implementation, and ensures quality results, as well as the TI NCs’ strong capacity to implement anti-corruption projects at the local level.

I. Tools to Support Transparency in Local Government as part of the Global Campaign for Participatory Urban Governance (April 2001 – present)

(a) the object and location of the action

Tools to Support Transparency in Local Government, is one of eight flagship products produced as part of the United Nations Centre for Human Settlements (Habitat) Global Campaign for Participatory Urban Governance Programme. Transparency International is a collaborating partner of this campaign, as set out in a memorandum of understanding between TI and UN Habitat. 

The overall objectives of the Global Campaign for Participatory Urban Governance Programme are to strengthen the capacity of local authorities and their partners to practice participatory urban governance and to raise awareness of and advocate for participatory urban governance. 

 (b) the results of the action

In terms of the portion of the campaign within which, Tools to Support Transparency in Local Government is being produced, the expected results include:

· increased capacity of local authorities and their partners to practice participatory urban governance

· standards and models of good local governance applicable to city governments all over the world made accessible

· awareness of participatory urban governance raised

· participatory urban governance advocated all over the world

(c) TI’s role (leader manager or partner) and degree of involvement in the action

As mentioned above, Transparency International is a collaborating partner of this campaign, as set out in a memorandum of understanding between TI and UN Habitat. More specifically, TI has provides much of the intellectual framework and various practical case studies for the publication. UN Habitat is the lead organisation as well as the project donor.

 (d) the action cost

TI acts as a voluntary (pro bono) consultant by sharing its expertise in good governance (through various publication such as the TI Source Book, TI Tool Kit ,etc).

For more detailed information, please contact UN-Habitat (contact below).

(e) the donors of the action (name, address and e-mail, telephone number, amount contributed)

United Nations Centre for Human Settlement (Habitat)

UN-HABITAT

P.O. Box 30030, Nairobi 00100

Kenya

Contact: Mr. Rafael Tuts 

Human Settlements Officer

Ag. Coordinator, Urban Governance Section

United Nations Human Settlements Programme Tel: +254 2 623 726

Fax: +254 2 623 715

Email: raf.tuts@unhabitat.org
II. Accountability Programme in the Western Balkans

(September 2002 – August 2005)

(a) the object and location of the action

The Accountability Programme in the Western Balkans addresses the existing deficiencies in governments’ accountability by proposing remedies in two key areas of good governance: conflict of interest of public officials and free access to information. The three-year programme is focuses on Croatia, Bosnia and Herzegovina (BiH), Serbia and the Former Yugoslav Republic of Macedonia (FYROM). 

The Accountability Programme goes further than simply addressing the need for regulations and creates an open and participatory process for drafting, implementing and monitoring regulations of conflict of interest and access to information. More specifically, TI NCs draft the new legislation in line with international standards and tailored to their respective countries’ legal framework. Once legislation is adopted, training on the new provisions is provided to civil servants and investigative journalists. A public awareness campaign involves the general public to ensure proper understanding and support for the introduction of regulations. The duly trained media and civil society organisations including TI NCs intensively monitor the implementation of legislation.

Location: Croatia, Bosnia and Herzegovina (BiH), Serbia and the Former Yugoslav Republic of Macedonia (FYROM).

(b) the results of the action

As a result of the programme, activities of the public institutions will become more transparent, the quality of media reports will improve, the active involvement of civil society organisations in governance matters will intensify and the level of public trust in the state and public administration will increase. 

(c) TI’s role (lead manager or partner) and degree of involvement in the action

Lead manager: The cross-country co-operation and the co-ordination of the programme at the regional level is facilitated by the TI Secretariat (TI-S). TI-S is also responsible for reporting to the donor. Partners: The NCs in Croatia, Bosnia and Herzegovina, Serbia and the Former Yugoslav Republic of Macedonia, taking local political conditions into account, implement the programme in the countries. 

This two-pronged approach ensures the local ownership of the process with the TI Secretariat providing much needed backstopping support and regional guidance.

(d) the cost of the action

Euro 1,100,000

(e) donors to the action (name, address and e-mail, telephone number, amount contributed)
Ministry of Foreign Affairs of Finland

Laivastokatu 22

P.O. Box 176 

00161 Helsinki, Finland

Contact: Anu Rämä, Research Secretary for the Western Balkans

Tel: +358 9 160 5675

Email: anu.rama@formin.fi
Amount contributed: Euro 1,100,000 (100%)

III. Local Anti-corruption Partnership 
(September – December 2002)

(a) the object and location of the action

The Local Anti-corruption Partnership project in Macedonia aimed to raise public awareness about corruption and to educate citizens about their rights. As part of this, a workshop was held at which it was determined that advocacy and legal advice centres (ALACs) would be established in 3 cities, namely Tetova, Shtip, Kavadarci. These ALACs consist of an open telephone line and an open office for advocacy and legal advice where citizens can obtain advice on a confidential basis. The ALACs were promoted through a media campaign which included flyers as well as radio, television and newspaper advertisements. 

Location: Macedonia (Tetova, Shtip, Kavadarci)

(b) the results of the action

Public awareness was raised about corruption and citizens were offered the opportunity to receive advice about corruption and to learn about their rights. A diverse mix of citizens visited the ALACs and called the open telephone hotline for advice. Moreover, the ALACs and their activities were widely supported by citizens

(c) TI’s role (lead manager or partner) and degree of involvement in the action

Lead manager: The NC in Macedonia carried out a coordinating role in this project. Partner: TI-S played  a general supportive role.

(d) the cost of the action

Euro 11,400

(e) donors to the action (name, address and e-mail, telephone number, amount contributed)

Organisation for Economic Cooperation and Development (OECD)

Stability Pact Anti-Corruption Initiative

Anti-Corruption Division

2 rue Andre-Pascal

75 775 Paris Cedex 16, France

Represented by David Johnson, Head of Services, Operations Service

Contact: Edric Selcus, Senior Project Manager

Tel: + 33 (0) 1 45 24 93 88

Fax: + 33 (0) 1 44 30 63 07

Email: edric.selous@oecd.org

www.oecd.org

Stability Pact Anti-Corruption Initiative (SPAI)

OECD Anti-Corruption Division

2 rue Andre-Pascal

75 775 Paris Cedex 16, France

Contact: c/o Ms. Emmanuelle Ganne

Tel: (331) 45 24 78 47

Fax: (331) 44 30 63 07

Email: emmanuelle.ganne@oecd.org

Amount contributed: EURO 11,400 (100%)

IV. Strengthening Civil Society Capacity to Combat Corruption in Southeastern Europe 

(October 2001 – June 2004)

(a) the object and location of the action

The purpose of the programme is to help establish and strengthen independent, locally owned civil society organisations to act as important resource organisations fighting corruption in the following countries in South-eastern Europe: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia (FYROM), Romania and Serbia and Montenegro.  

(b) the results of the action

New civil society organisations, among them TI National Chapters, have been established and existing ones consolidated in the region by providing assistance in overall institutional development and creating tools to develop local anti-corruption activities.

The project includes the following components: 

· capacity building training for TI National Chapters and other CSOs interested in anti-corruption activities;

· seed money and small bridging grants to TI national chapters/local networks; and

· on-going support and guidance by TI Secretariat to local TI National Chapters/local networks.   

(c) TI’s role (lead manager or partner) and degree of involvement in the action

Lead manager: TI-S facilitates regional cooperation and focuses on building the capacity of the NCs and contact groups. The NCs and contact groups in Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia (FYROM), Romania and Serbia and Montenegro (where applicable) are partners and actively involved in implementing the project activities.

(d) the cost of the action

USD 345,000

(e) donors to the action (name, address and e-mail, telephone number, amount contributed)

German Federal Ministry for Economic Cooperation and Development (BMZ)

Anti-Corruption, Legal and Judicial Reform

Division 211

Freidrich-Ebert-Allee 40

53113 Bonn, Germany

Contact: Ms. Manon Geißler, Desk Officer 

Email: Geissler@bmz.bund.de

Tel: +49 228 535 3468

Amount contributed: USD 345,000 (100% of the budget)

V. Building Transparency in Budgeting and Public Procurement at the Local Level

(November 2000 – November 2001) , within the larger programme, Building Transparent and Accountable System of Public Procurement in the Municipalities of Serbia (2001 – 2004)

(a) the object and location of the action

The objectives of this action were to:

· promote transparency in budgeting an public procurement

· introduce European Union standards in Serbian municipalities

· support better planning and more rational budget spending (with efficient controls)

· link the municipalities into a single public procurement network with a joint public procurement website

· increase the quality of municipal services

· raise public awareness of anti-corruption activities through a media campaign

Location: Primarily in the municipalities of Niš, Kikinda and Ćukarica, Serbia. However, by June 2002 the project had expanded to include 29 municipalities throughout Serbia, representing one-fifth of the entire population of Serbia. 

(b) the results of the action

· Civil servants trained on EU standards in budgeting and pubic procurement procedures

· Public awareness campaign carried out where citizens selected the best municipal civil servant in each of the 3 municipalities

· Specialised budgeting and public procurement software developed

· A Guide to Municipal Administration for New Belgrade published and distributed to households

· Opinion polls on the quality of municipal administration services 

· Local authorities were eager to participate in future phases of the programme

(c) TI’s role (lead manager or partner) and degree of involvement in the action

Lead manager: TI-Serbia, as part of European Movement in Serbia, was the coordinator of the project and carried out the lead role in planning and implementing the action. Partner: TI-S carried out a general supportive role. 

(d) the cost of the action

As mentioned above, this project was carried out within a larger programme, Building Transparent and Accountable System of Public Procurement in the Municipalities of Serbia (2001 – 2004), the approximate cost of which is EURO 500,000 over three years.

(e) donors to the action (name, address and e-mail, telephone number, amount contributed)
Local Government and Public Service Reform Initiative of the Open Society Institute (LGI-OSI)

Open Society Institute - Budapest

P.O. Box 519

1397 Budapest, Hungary

Tel: +36 1 327 3104

Fax: +36 1 327 3105

Email: lgprog@osi.hu
Netherlands Organisation for International Development Cooperation (Novib)

Novib - Oxfam Netherlands
Postbus 30919
2500 GX  Den Haag
The Netherlands
Tel.: +31 70 3421777
Fax: +31 70 3614461

Email: info@novib.nl

For further information, please contact the lead manager of Building Transparent and Accountable System of Public Procurement in the Municipalities of Serbia Programme:

European Movement in Serbia

Kralja Milana 31, 11000 Belgrade
Tel: +381 11 322 1174 
Fax: +381 11 322 4202

VI. Transparency in Local Government Programme (TLGP), as part of Transparency International’s Core Funding (including Central and Eastern Europe/Former Soviet Union)

(January – December 1999)

(a) the object and location of the action

The Transparency in Local Government Programme was developed in conjunction with Open Society Institute’s Local Government and Public Service Reform Initiative’s (LGI) programme. 

The main objective was to bring Transparency International’s approach to fighting corruption to the municipal level. A number of activities took place where representatives from the TI network of CEE/FSU National Chapters, including

Location. Central and Eastern Europe/Former Soviet Union 

(b) the results of the action

The results of the programme included:

· Initiation of various innovative projects throughout the region to address corruption on the local level
· adoption of the Riga Declaration for Municipal Reform, which defines the elements of a local integrity system

· representatives from the TI network of CEE/FSU National Chapters exchanged experiences and best practices on methods to combat corruption at the local level at events co-organised by TI and LGI
(c) TI’s role (lead manager or partner) and degree of involvement in the action

Lead manager: TI-S co-ordinated the programme and encouraged regional cooperation within the framework of the programme. TI-S was also responsible for reporting to the donor. Partners: The NCs in the CEE/FSU region acted as partners by actively participating in the programme and implementing activities.

(d) the cost of the action

Transparency International’s Core Funding from OSI (including Central and Eastern Europe/Former Soviet Union was USD 750,000 for 1999, through which this initiative was funded.
(e) donors to the action (name, address and e-mail, telephone number, amount contributed)
Open Society Institute (OSI)

Oktober 6. Utca 12

H-1051 Budapest, Hungary

Tel: +36 1 327 3100

Fax: +365 1 327 3101

Email: info@osi.hu
Not possible to determine exact amount for this initiative, please see (d).
VII. Empowering Civil Society to Fight against Corruption in Francophone Africa (1 March 2002-2004)

(a) the object and location of the action

- Empower Francophone West African CSOs, especially TI NCs and contact groups, to play an active and effective role in combating corruption

- Mobilise actors from a wide range of sectors of society in Francophone West African countries, with special emphasis on gender diversity, to take on the fight against corruption.

Location: Benin, Burkina-Faso, Chad , Ivory Coast, Mali, Mauritania, Niger, Senegal and Togo.

b) the results of the action
- NCs to acquire skills to carry out activities such as raising public awareness and advocacy of relevant standards, codes of conduct, policy and institutional reforms, and programmes to improve transparency and accountability

- regional cooperation amongst NCs that will, increase the sense of community among anti-corruption CSOs in Francophone Africa and allow NCs to learn from relevant experience of similar groups.

(c) TI’s role (lead manager or partner) and degree of involvement in the action

TI-S is the lead manager and plays a coordination role and facilitates regional cooperation. TI-S also focuses building the capacity of the NCs and contact groups. The NCs and contact groups in the countries listed above are partners. They participate in various training and implement the project

d) The cost of the action
EURO 940,214
e) Donors to the action (name, address and e-mail, telephone number, amount contributed)
European Commission

EuropeAid Cooperation Office, Unit F/6

Financial and contract management, J-54 1/118

1049 Brussels

Contact: Noemi.Monforte, 

Email: Noemi.Monforte@cec.eu.int

Tel: +32 2 299 3297

Amount contributed: 

EURO 750,000 (80% of the budget)

Canadian International Development Agency (CIDA)

Contact: Loraine Groffrion

Email: loraine_geoffrion@acdi-cida.gc.ca" 

Amount contributed:

EURO 187,500 (remaining 20% of the budget)

Total amount contributed by CIDA approximately EURO 857,323
4.2
Resources

Maximum 3 pages. Please provide a detailed description of the various resources which the applicant organisation has access to, and in particular, of the following:
(a) Annual income over the last three years, mentioning where applicable for each year, the names of the main financial backers and the proportion of annual income each has contributed

Annual income of 2003: Euro 6568.000

Main contributors:

· DFID, UK: 10%

· Finnish MFA: 9%

· BMZ, Germany: 8%

Annual income of 2002: Euro 5.717.974 
Main contributors:

· Department for International Development, United Kingdom: 19%

· Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung (BMZ), Germany 16%

· U.S Agency for International Development (USAID): 10%

Annual income of 2001: Euro 4.485.030
Main contributors: 

· Foundation Volkard Vision, Switzerland: 18%

· Ministry of Foreign Affairs of the Netherlands: 10%

· Open Society Institute (OSI): 9%

(b) The number of full-time and part-time staff by category (e.g. number of project managers, accountants, etc), indicating their place of employment

	
	Full time
	Part time

	Type
	Management
                                           9

Programmes

                

    and projects                                           35

Administration and 

Human Resources                                      5

IT, Finance and
 Fundraising                       9

Policy and Research (London)                    3

Temporary staff
                

(limited term contracts 

up to 6 months)                                           1


	

	
	Total                                                   62
	0


(c) Equipment and offices

Equipment:

· 80 Computers (65 PCs, 12 laptops)

· 7 Printers

· 4 Copy Machines

· 5 Fax Machines

· 8 servers (4 in-house and 4 off-site)

Offices:

· Berlin office, total area of approximately 750 square metres

· London office, total area of approximately 50 square metres

(d) Other relevant resources (e.g. volunteers, associated organisations, networks that might also contribute to implementation).

This information will be used to assess whether the applicant has sufficient resources to implement an action of the scale of the one for which a grant is being requested.
5. Other applications made to European Institutions, the European Development Fund (EDF) and EU Member States

5.1
Grants, contracts and loans obtained over the last three years from European Institutions, the EDF and EU Member States

	Action title and reference number
	EC budget line, EDF or other source
	Amount (EUR)
	Date obtained

	2nd Workshop on judicial integrity 2001
	Government of the United Kingdom
	72,220
	5.01.2001

	Workshops on ethics training for civil servants and procurement procedures in Nigeria
	Government of Germany
	233,328
	18.01.2001

	Core support 2000
	Government of Sweden
	87,144
	7.02.2001

	Support to the 10th IACC 
	Government of the United Kingdom
	32,281
	13.06.2001

	Strengthening Civil Society’s Capacity to Combat Corruption in South Eastern Europe
	Government of Germany
	345,000
	15.06.2001

	Anti-corruption Resource Centres in Eastern Europe and the CIS

B7-702/2001/0170
	European Commission

European Initiative for Democracy and Human Rights

Budget Chapter B7-70
	585,441.60
	27.08.2001

	Organisation of two workshops at the 10th IACC
	Government of the Netherlands
	22,689
	18.10.2001

	Core support 2002-2004
	Government of the Netherlands
	453,780
	31.10.2001

	Global Corruption Report support (2001-2003)
	Government of the Netherlands


	300,000


	31.10.2001



	Support to the enlargement of the Corruption Online Information and Research System (CORIS) 
	Government of the Netherlands

Government of the United Kingdom
	330,000

330,000


	31.10.2001

19.11.2001

	Global Corruption Report support (2002-2004)
	Government of the United Kingdom
	240,000
	19.11.2001

	Judicial Integrity Programme

	Government of the United Kingdom
	441,212
	19.11.2001

	Core support 2001-2003
	Government of Sweden
	481,458
	26.11.2001

	Core support 2001-2002
	Government of Finland
	168,188
	10.12.2001

	Secondment of Programme Officer for the Africa Department of TI
	Government of Finland
	140,171
	10.12.2001

	Support to Asian Chapters of TI
	Government of Finland
	67,275
	10.12.2001

	“Empowering Civil Society to fight Corruption in Francophone West Africa”

B7 – 702/2001/3182
	European Commission

European Initiative for Democracy and Human Rights

Budget Chapter: B7-70
	750,000
	1.03.2002

	Global Capacity Building Programme
	Government of Germany
	1,000,000
	21.03.2002

	National Integrity Systems Country Studies
	Government of the United Kingdom
	299,653
	11.04.2002

	Activities in Francophone Africa
	Germany
Gesellschaft für Technische Zusammenarbeit (GTZ)
	89,476
	19.04.2002

	Promotion of Transparency in Central America
	Government of Denmark
	160,173
	27.06.2002

	Accountability Programme in the Western Balkans 
	Government of Finland
	1,100,000
	16.09.2002

	Anti-Corruption in “KKMU Bereich”
	Germany
Gesellschaft für Technische Zusammenarbeit (GTZ)
	82,000
	24.10.2002

	Promoting the African Union Anti-Corruption Convention
	Ireland 

Ireland Aid
	389,497
	14.05.2003

	11th International Anti-Corruption Conference
	Netherlands, Minister for Development Cooperation
	25,000
	17.02.2003

	Corruption and Bribery Report in Relation to Pharmaceutical Industry
	NOVO NORDISK A/G
	26,000
	14.04.2003

	“Equipping Civil Society to Combat Corruption in the Arab World”

Ref. B7-701/2002/3047
	European Commission

EuropeAid Cooperation Office, Human Rights and Democratisation

Budget Chapter: B7-70
	705,000
	10.05.2003

	Core Support TI-S 2003
	Denmark, DANIDA
	200,000
	24.07.2003

	Advocacy and Legal Advice Centres CEE
	German Government
	141,050
	30.07.2003

	Business Principles for Countering Bribery
	United Kingdom

Department for International Development (DFID)
	71,733

(GBP: 50,000)
	23.10.2003

	Core Support 2004-2006
	Swedish International Development Agency
	658,790

(6,000,000 SEK)
	07.01.2004

	Core Support 2003
	Finnish Ministry of Foreign Affairs


	100,000
	15.03.2004

	“Advocacy and Legal Advice Centres in South East Europe”

EuropeAid/116567/C/G/MULTI
	European Commission

CARDS Democratic Stabilisation and Civil Society Programme

Budget Line: B7-541
	341,538
	02.04.2004


5.2
Grant applications submitted (or about to be submitted) to European Institutions, the EDF and EU Member States in the current year:

	Action title and reference number
	EC budget line, EDF or other source
	Amount (EUR)

	Forest Integrity Network
	Prospective European Donors: Finish Ministry of Foreign Affairs, Dutch Ministry of Foreign Affairs, Swiss Secretariat for Economic Affairs, Department for International Development – United Kingdom
	430,550

	Political Corruption Workshops
	Council of Europe
	29,375

	Core Support 2004
	Finnish Ministry of Foreign Affairs
	719,000

	“Building Capacity to Fight Corruption in Kyrgyzstan”

EuropeAid/117824/C/G/Multi
	European Commission 

Tacis Institution Building Partnership Programme (IBPP)

Budget Line: B7-520
	197,230.96

	Core Support 2004-2006
	United Kingdom

Department for International Development
	1,369,030

(300.000 GBP per year)


III.
partners of the applicant participating in the action

1. Description of the partners

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants 2004. Any subcontractors as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.
	Partner 1
	

	Full legal name 
(business name)
	Transparency International Malaysia

	Nationality
	Malaysian

	Legal status
	Society

	Official address
	Unit 2-2-49 Wisma Rampai

Jalan 34/26 Taman Sri Rampai

Setapak; 53300 Kuala Lumpur

	Contact person
	Tunku Abdul Aziz

	Telephone number
	+603-48 19 91 31

	Fax number
	+603-41 43 56 98

	E-mail address
	manager@transparency.org.my

	Number of employees
	4 full-time

	Other relevant resources
	16-member board of directors, 1 volunteer, 53 individual members, 10 associate members

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Successful and effective in implementing regional anti-corruption and good governance projects such as:

-2002: Public opinion survey on corruption in local government agencies

	History of co-operation with the applicant
	Cooperating with TI-S since May 1995 on various projects, including:

-National Integrity System Research

-Surveys: Accessing National Integrity System through country  study and NISA Audit

	Role and involvement in preparing the proposed action
	Active role in the development of project proposal and actions plans for implementation in Malaysia.

	Role and involvement in implementing the proposed action
	Active implementation of the project in accordance with the agreed work plans in Malaysia.


	Partner 2
	

	Full legal name 
(business name)
	Transparency International Pakistan

	Nationality
	Pakistani

	Legal status
	Trust

	Official address
	83-Q Khalid bin Waleed Road

Block 2, PECHS

Karachi Pakistan

	Contact person
	Shaukat Omari

	Telephone number
	++92-21-4552438

	Fax number
	++92-21-4559152

	E-mail address
	ti-pak@khi.paknet.com.pk

	Number of employees
	2 full-time

	Other relevant resources
	2-member advisory body, 2 volunteers, 50 individual members

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Successful and effective in implementing regional anti-corruption and good governance projects such as:

-Nov 2000 Workshop on Integrity Pacts

-April 2001 Management of the Karachi Water & Sewage Board approved TI-Pakistan Karachi Chapter’s proposal to adopt an Integrity Pact (IP) for all procurement within the body.
-May 2001 Integrity Pact Workshop for senior members of the Karachi Water & Sewage Board in Karachi

-2002 Signing of Memorandum of Understanding with the Karachi city traffic police and introduction of Integrity Pact and OPEN system

	History of co-operation with the applicant
	Cooperating with TI-S since May 2002 on various projects, including: 

-Survey on Developing a Corruption Perception Index

-Report Card Study: Performance Levels of Civic Agencies

	Role and involvement in preparing the proposed action
	Active role in the development of project proposal and actions plans for implementation in Pakistan.

	Role and involvement in implementing the proposed action
	Active implementation of the project in accordance with the agreed work plans in Pakistan.


	Partner 3
	

	Full legal name 
(business name)
	Transparency International Indonesia

	Nationality
	Indonesian

	Legal status
	NGO

	Official address
	Jalan Tulodong Bawah No. C-2, Jakarta Selatan 12190, Indonesia

	Contact person
	Emmy Hafild

	Telephone number
	+62-21-5736428

	Fax number
	+62-21-5736428

	E-mail address
	ehafild@ti.or.id

	Number of employees
	1 secretary general, 15 full-time, 2 office boys

	Other relevant resources
	5-member board of directors, 21 individual members

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Successful and effective in implementing regional anti-corruption and good governance projects (see below)

	History of co-operation with the applicant
	Cooperation with TI-S since October 1998 on various projects, including:

-Accountability, and credibility of Political Party Financing and Campaign Expenses

-Study on Management practices of land and building tax in Gowa (South Sulawesi), Tanah Datar (West Sumatra), Kota Naru (South Kalimantan, Wonosobo (Central Java), and East Kakarta regency of Jakarta Special Area.

	Role and involvement in preparing the proposed action
	Active role in the development of project proposal and actions plans for implementation in Indonesia.

	Role and involvement in implementing the proposed action
	Active implementation of the project in accordance with the agreed work plans in Indonesia.


	Partner 4
	

	Full legal name 
(business name)
	Transparency International UK

	Nationality
	British

	Legal status
	Not-for-profit private company limited by guarantee

	Official address
	2nd Floor, Tower Building, 11 York Road
London SE1 7NX

	Contact person
	Mr Laurence Cockcroft

	Telephone number
	+44 20-7981-0345

	Fax number
	+44 20-7981-0346

	E-mail address
	info@transparency.org.uk

	Number of employees
	3 full-time

	Other relevant resources
	8-member board of directors, 150 individual members, 16 corporate members

	Experience of similar actions, in relation to role in the implementation of the proposed action
	Successful and effective in implementing regional anti-corruption and good governance projects such as:

-April 2002 Knowledge Management/ Publication of report on corruption in the arms trade

	History of co-operation with the applicant
	Cooperating with TI-S since 1993 on various projects, including private sector reform projects.

	Role and involvement in preparing the proposed action
	Active role in the development of project proposal and actions plans for implementation. 

	Role and involvement in implementing the proposed action
	Active implementation of the project in accordance with the agreed work plans in (1) providing technical expertise on local government reform in the field of public contracting and procurement; (2) networking among and organising participation of civil society and local government  from the EU in the involvement of the Project; and (3) publicising the results of the various Project activities on its websites.


Important: This application form must be accompanied by a signed and dated partnership statement from the main applicant and from every partner, in accordance with the model provided on the next page (see Annexes G and H)

PARNERSHIP STATEMENTS, HERE  ATTACHED

SWORN STATEMENT BY APPLICANT, HERE ATTACHED.

CHECKLIST

Before dispatching your application, please check that it is complete (see Notice on page 1) and specifically that:

The application form
 FORMCHECKBOX 

the dossier is complete and complies with the application form's requirements

 FORMCHECKBOX 

one original and one copies of all documents are annexed

 FORMCHECKBOX 

two electronic copies of the file is enclosed where required

 FORMCHECKBOX 

the dossier is typed and is in English

 FORMCHECKBOX 

the sworn statement (Section IV) has an original signature 

 FORMCHECKBOX 

if there are partners, the applicant has completed and signed a partnership statement and it has an original signature

 FORMCHECKBOX 

each partner has completed and signed a partnership statement and the statements have original signatures

 FORMCHECKBOX 

the budget and the expected sources of funding are presented in the format of the application form (Annex B), completed and drawn up in euro (EUR)
 FORMCHECKBOX 

in the budget the European Commission contribution is identified and is a maximum of 75% or 90% of the total eligible costs of the action

 FORMCHECKBOX 

in the budget, overheads do not exceed 7% of direct eligible costs

 FORMCHECKBOX 

the logical framework for the project has been completed (Annex C)

Supporting documents are included:
Original supporting documents are required or, failing this, copies certified by an approved independent agency.
 FORMCHECKBOX 

the applicant's statutes or articles of association (not necessary for local government applicants)

 FORMCHECKBOX 

the most recent annual report of the applicant 

 FORMCHECKBOX 

the most recent accounts of the applicant are annexed (profit and loss account and balance sheet for the last financial year for which the accounts have been closed)

 FORMCHECKBOX 

the statutes or articles of association of all partners

 FORMCHECKBOX 

where the Community grant requested exceeds EUR 300 000, annual accounts certified by an approved auditor, for the last financial year available.
Objective One: To promote mutual commitment for the development of strategies to improve local government accountability in the field of public contracting by building and strengthening relationships among civil society, local government and other relevant stakeholders..





Objective Two:  To develop expertise and capacity of civil society, local government, private sector and other stakeholders at the local level in Indonesia, Malaysia, and Pakistan to devise and implement tools to prevent corruption in public contracting by local government and to improve procurement systems.





Citizens of the three municipalities and four districts including civil society organisations and local governments





Objective Three: To build sustainable partnerships and networks in Asia and Europe among civil society, local government officials, private sector and other stakeholders to share best practices, exchange information and know-how and tested tools prevent corruption in public contracting by local government and to improve procurement systems.








� See Integrity Pact Description on pages 16-20 infra 


� See below section on Integrity Pact Description.


�	e.g. state whether the applicant is a for-profit or not-for-profit organisation.


� Please refer to Appendix II for the a summary of the External Mid-Term Review of the Accountability Programme in the Western Balkans, completed April 2004. 
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