Follow-Up Mechanism
for the Implementation of the OAS Convention
and TI’s Role
The review procedure involves the following steps:
· Preparatory Phase: In this phase, the Committee of Experts, with the assistance of the OAS Secretariat, 
· selects the provisions of the Convention to be reviewed during the Round and 

· approves a methodology for analysing the implementation of those provisions. The methodology developed, including a questionnaire, is applied to all countries examined during a given Round. All countries are required to respond to the questionnaire during the same time frame. 

· determines the order in which to review the countries, starting with those countries that voluntarily present themselves for review and continuing according to the date on which each country ratified the Convention. 

· designates review sub-groups by indicating for each country to be reviewed, a set of two states parties responsible for sending experts to examine that country.  

· Review Phase: 

· State response: The states concurrently respond to the questionnaire providing documentation and data which they send to the Committee of Experts by a predetermined date. According to the timing of the review, the states are then asked to update their responses.

· Civil society  response: civil society organisations can also respond to the questionnaire in writing and must send their responses to the Committee of Experts by a fixed date. 

· Review sub-groups: assisted by the OAS Secretariat, the sub-groups conduct a review of the state’s response as well as that of civil society. The review includes a meeting between the sub-groups and representatives of the states reviewed just prior to the Committee of Experts meeting, to share information and provide any clarfiications needed. They prepare a draft preliminary report to be submitted to the plenary of the Committee of experts.

· Informal meeting with civil society: Two hours before the Committee of Experts meet formally, they meet informally with representatives of the civil society organisations that have made written submissions by the deadline required.

· Formal Meeting of the Committee of Experts: Between four and six countries are reviewed at each of the twice-yearly formal Committee meetings. The Review Subgroup presents its findings to the Committee and the whole Committee examines the state’s responses. At the end of the meeting, a country report is approved, containing conclusions and recommendations.

· Report and Publication Phase
· Final report of Committee of Experts: At the end of each round, the Committee adopts a final report including the individual country reports and an overall comprehensive review, which is submitted to the Conference of States Parties and made public.

· Website publication: The OAS Secretariat has published on their website:
· responses to the questionnaire by the examined state, if authorised

·  responses to the questionnaire by civil society organisations 
· country reports of the Committee of Experts, if authorised

· progress reports on the general implementation of the OAS Convention

TI’s Role in the OAS Convention Follow-Up Mechanism
Creation: Starting in 1998, Transparency International pushed for the creation of a Follow-Up Mechanism, submitting recommendations and promoting the idea in international meetings. In May 2001, the First Conference of the States Parties to the OAS Convention meeting in Buenos Aires reached a consensus in favor of such a mechanism, reflected in the “Report of Buenos Aires on the Mechanism for Follow-Up on Implementation of the Inter-American Convention against Corruption”, which lays out the most important aspects of the mechanism. This report was submitted to the Conference of States Parties at the thirty-first regular session of the OAS General Assembly on 3 - 5 June 2001 and was adopted by Resolution 1784 (XXI-0/01).

Improvements: Since the creation of the Mechanism, TI has made recommendations to improve its effectiveness. Among other aspects, TI champions a more transparent Mechanism, with all submissions and reports made public, and the formal participation of civil society in the process. TI has also a formal process of follow-up on the recommendations and in-country visits, especially after recommendations are issued, to ensure compliance.

Submissions: TI National Chapters have also been actively involved in making written and oral submissions to the Committee of Experts. As of August 2005, 15 TI chapters or contact organisations from the 18 (21?) countries reviewed to date have participated in the Mechanism by submitting independent civil society reports regarding compliance by their governments and by participating in meetings with the Committee of Experts. Most of the Final Reports issued by the Committee of Experts have included TI National Chapter recommendations. 

Lessons learned
: TI has learned the following lessons from chapter participation in the Follow-Up Mechanism: (1) Follow the rules: Register with the OAS as possible. Meet deadlines. Inform TI of any national government efforts to bar an organisation from participating; (2) Stick to the questionnaire: the expert’s reports will only cover issues raised in the questionnaire so raising other issues will not be productive; (3) Include a broad base of organisations in the preparation of your questionnaire response; (4) Stick to the facts and always cite the source of the data that you provide; (5) Establish early on a working relationship with your country’s expert and the experts in the subgroup reviewing your country; (6) Follow-up is key.







