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DAY 1

Session 1 - Chapter Reports: National Anti-Corruption Context and Strategic Programme

Executive Summary:

A representative of each chapter gave an overview of current developments and anti-corruption work
in their respective countries, allowing participants to be better acquainted with work of other chapters.

Facilitator:
Nikola Sandoval (Tl - S)

Chair:
Peter Aitsi (Tl Papua New Guinea, Chair)

Speakers:

Tl Australia — Greg Thompson, Acting Chair

Tl Bangladesh — Iftekhar Zaman, Executive Director | Bangladesh /Board Member
TI Fiji — Suliana Siwatibau, Chair

Tl India - Paramjit Singh Bawa, Vice-Chair

Tl Indonesia — Rizal Malik, Secretary General

Tl Japan — Tatsuro Kuroda, Managing Director

Tl Korea — Kang Sung-Goo, Secretary General

Tl Malaysia — Ramon V Navaratnam, President

TI Pakistan — Gilani Syed Adil, Chairman

TI Philippines — Romero Segundo, Board Member

TI Papua New Guinea — Peter Aitsi, Chair

Tl New Zealand — Paul Browne, Executive Officer

Tl Nepal — Damodar Gautam, President

Tl Sri Lanka — Rukshana Nanaykkara, Deputy Executive Director

Tl Chinese Taipei — Wei Hua Chen, Director of Tl CT International Department
Tl Vanuatu - Marie-Noelle Ferrieux Patterson, President

Tl China — Ren Jianming, Vice-Chair

See Annex 1 for the detailed report presented by each chapter.
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Session 2 - Group Discussions: Common National Anti-corruption Contexts and Strategic
Programme Priorities: What has worked? Lessons learnt form TIAP chapters

Executive Summary:

Participants discussed common strategic priorities around the four thematic issues and shared
relevant experiences. See follow-up actions below for outcomes of discussions.

Anti-Corruption Education

Facilitator: Greg Thompson — (T Australia)

Rappoteur : Nikola Sandoval — (TI-S)

Participants: Wei Hua Chen (Tl Chinese Taipei), Ren Jianmin (Vice-Chair, TI China) , Suliana
Siwatibau (TI Fiji), Marie Noelle Ferrieux Patterson (Tl Vanuatu), Jin Hee Chang (TI South Korea),
Greg Thompson (Tl Australia), Thi Kieu Vien Nguyen, Rasamalar Gnanasundram (TI Malaysia), Paul
Browne (T1 New Zealand)

Political Finance

Facilitator: Dolly Espanol — (T1 Philippines)

Rappoteur: Samantha Grant — (TI-S)

Participants: Anupama Jha (Tl India), Damodar Gautam (T Nepal), Rukshana Nanaykkara (TI Sri
Lanka), Rezki Wibowo (TI Indonesia), Iftekhar Zaman (T| Bangladesh), Sung-Goo Kang (Tl South
Korea), Tatsuro Kuroda (Tl Japan), Cui Guo Hua (TI China), Telesita DeCastro (Philippines)

Private Sector/Supply Side

Facilitator:  Chilik Yu — (TI Chinese Taipei)

Rappoteur: Manoj Nadkarni (TI-S)

Participants: Gilani Syed Adil (Tl Pakistan), Ramon Navaratnam (T| Malaysia), Matthieu Solomon
(Vietnam), Geo-Sung Kim (Tl — South Korea), David Mattiske (T1 Australia), Nancy Boswell (TI USA)

Corruption Fights Back

Facilitator: Ashish Thapa — (T1 Nepal):

Rappoteur: Segundo Romero (Doy) - (Tl Indonesia)

Participants: Graham Leonard (TI — Australia), Rizal Malik (TI — Indonesia, Paramjit Singh Bawa (Tl
— India), Betina Meier (TI - Sri Lanka), Pascal Fabie (TI-S), Peter Aitsi (TI PNG), Sion Assidon (Board
Member)




TRANSPARENCY INTERNATIONAL ASIA PACIFIC TRANSPARENCY

TIAP Strategy 2012 INTERNATIONAL

the global coalition against corruption

Outcomes and Follow -up Actions:

Education:
Chapters shared their experiences of carrying out education programmes and agreed that the
following points should be considered in future work:
Resource materials for sustainability should be produced for all chapters to use.
The impact of youth programmes must be evaluated to determine next steps for advocacy
and to better share best practices with the region.
There is a need for long term planning and funding for education in the TIAP network for
greater impact.
Political Corruption:
Common approaches in tackling political corruption were discussed and problems often
encountered were shared. It was agreed that:

- TIAP Chapters should share country experiences in order to increase scrutiny in the
region on political finance laws and encourage effective enforcement and implementation,
proper oversight and transparency.

Public advocacy should focus on the negative influences of corruption and increase public
interest.
Private Sector/Supply Side:
Chapters shared best practices and made the following suggestions based on their experiences.
Governments should not support corrupt countries.
The Tl Secretariat should be urged to take supply side more.
The TI Secretariat should encourage the private sector to do more.
Corruption Fights Back:
A discussion on how to address difficulties that chapters face when anti-corruption reforms are
challenged by new forms of corruption and regrouping of corrupt actors and powers.

TIAP should work more closely with strategic allies.

Anti Corruption tools, such as integrity papers, right to information act, empower the
people, should be used to a greater advantage.

Civil society should have a real influence over the policy process and generate public
pressure.

A specific protection mechanism should be developed by TI Movement

The Tl Movement should work towards building coalitions and allies with other CSOs and
governments.

For future Regional Meetings, it was suggested that Chapter projects/areas of activity could be
completed prior to meeting for reference during the meeting. This would require earlier
preparation of the agenda and more feedback and input from chapters, as well as earlier
submission of presentations.




TRANSPARENCY INTERNATIONAL ASIA PACIFIC TRANSPARENCY

TIAP Strategy 2012 INTERNATIONAL

the global coalition against corruption

Session 3: TI-S Update since Manila’s Regional Programme Meeting

Executive Summary:
Participants were updated on Key developments in TI-S strategy and questions and concerns were
addressed.

Chair:
Marie-Noelle Ferrieux Patterson (TI Vanuatu)

Presenters:

Cobus de Swardt (TI-S) - TI-S 2010 Strategic Plan
Robin Hodess (TI-S) - Policy & Research

Andre Doren (TI-S) - Communications

Marie-Luise Ahlendorf (TI-S) - Global Programmes

Outcomes and Follow -up Actions:

1. TI-S 2010 Strategic Plan

Participants were made aware of key developments at TI-S and upcoming events in the movement.
Cobus de Swardt discussed three main issues: organising the TI-S / TI movement, working
together globally and being an effective change agent. Participants congratulated Cobus de Swart
on the development of the TI-S SP, and noted the importance of measuring its impact. Cobus de
Swardt agreed and added that this was valid for the whole movement and that National Chapters
also have to measure the impact of their work to work towards improving interconnectedness
throughout the movement.

2. Policy & Research

Robin Hodess provided an overview of upcoming dates for policy and research. Those dates for
2009 include: Global Corruption Barometer to be launched, April 2009; GCR 2009 on the private
sector, June 2009; TRAC (previously CACT]I) - pending the approval of the BoD, publication of
report will take place in early 2009; and policy work and activities on aid effectiveness, financing for
development, corruption and health, human rights. Participants noted the volume of research tools
and the new research being undertaken could still be done more participatorily with Chapters

3. Update from Communications

Andre Doren discussed the development of a corporate communications platform including
corporate identity, branding, greater support to fundraising and the redesign of the Tl web platform.
He also discussed communication priorities for 2009 which include improving global media
monitoring, increased media training, seeking communication partnerships and coordinated
translation services. Participants agreed on the impact of brand recognition and suggested follow
up on this.

4. Global Programmes

Marie-Luise Ahlendorf presented Global Programmes’ role in supporting the priorities in Tl 2010 by
providing thematic support to National Chapters, regional departments and Policy & Research,
assisting in advocacy on global priorities, supporting regional and multi-regional programmes and
growing existing and new programmes of work in support of TI's global strategy. Participants
welcomed the support and looked forward to future work with Global Programmes.
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Session 4 - TIAP Strategy 2012 - Implementation: APD Update

Executive Summary:
Participants were updated on the progress in the implementation of the TIAP Strategy 2012.

Chair:
Ramon Navaratnam (T1 Malaysia)

Presenters:
Pascal Fabie (TI-S) — APD Progress Report

Outcomes and Follow -up Actions:

Pascal reminded participants of the upcoming TIAP goals during the period 2008-2012 including:
Consolidating its position in every AP country as the leading anti-corruption NGO
Strengthening the capacity of strong chapters to support other chapters
Transforming under-resourced, voluntary-based chapters into professionally run chapters
with strategic plans implemented by a core team of paid staff
Working collaboratively at regional level on strategic priority areas
Increasing UNCAC & supply side anti-corruption work; strengthen expertise on the private
sector
Adopting an M&E systems to demonstrate impact

Chapters raise the concern that with too much focus on regional programmes, this will provide the

basis for focus of work rather than national level activities. They suggested that a balance should

be carefully maintained.

TIAP financial update was given. APD plans and structures were discussed. See Annex 3 for
diagram of new APD structure.

Participants asked whether the financial update takes into account funding transferred between TI-
S and National Chapters as this might result in the total amount looking larger than it is. APD
committed to double check this as the figures are taken from National Chapters audited reports.
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Session 5 - TIAP Strategy 2012 - Implementation:
Regional Activities

Executive Summary:

Participants were updated on upcoming and ongoing regional programmes. See Annex 4 for full
presentations. Participants engaged in small groups discussions around topics, and specific
questions were clarified on upcoming regional programmes.

5a
Regional Activities (Part 1)

Chair:
Rizal Malik (Tl Indonesia)

Presenters:

Iftekhar Zaman (Tl Bangladesh) - Development Accountability

Geo-Sung Kim (T1 South Korea) - Youth Integrity Promotion (YIP) Programme

Manoj Nadkarni (TI-S) - Forest Governance and Integrity (FGI)

Liao Ran (TI-S) - Crinis Political Finance

Nikola Sandoval (TI-S) - Advocacy and Legal Advice Centres (ALACSs)

Pascal Fabie (TI-S) - Institutional Network Support Programme (INSP) (formally Organizational
Development)

5b

Regional Activities (Part 2)

Facilitators:

Geo-Sung Kim (TI Korea), Rappoteur Anna Thayenthal (Tl -S)
Manoj Nadkarni (TI-S)

Iftekhar Zaman (TI Bangladesh)

Nikola Sandoval (TI-S)

Liao Ran (Tl — S), Rapporteur Samantha Grant (TI-S)

Pascal Fabie (TI-S)

Outcomes and Follow -up Actions:

- YIP — Participants discussed the potential follow-up development of the programme, including
the development of educational tools, curriculum for educational institutions and creating a
stronger system of values for youth.

- FGI — The FGI Briefing was circulated and feed back was given which will be taken into
account for the final version. Representatives from National Chapters involved in the project
discussed the time frame and start up of the programme.

- Development Accountability — Discussion was focussed around the upcoming programme
being developed in coordination with Global Programmes and participatorily with National
Chapters. Feedback was given on the concept paper. Further development and follow up to
feedback will be disseminated by Tl Bangladesh and Global Programmes.

- ALACS - Send follow-up materials including examples of MOUs, ALAC statistics, and previous
experiences from European chapters (particularly to India, Vietnam).

- Crinis — Follow-up with potential new chapters on methodology, capacity and fundraising. TI-S
will seek fundraising for continued advocacy on the work already being done by chapters.

- INSP — Participants discussed the need for increased institutional support to develop the
capacity to effectively carry out strategic advocacy and achieve impact.
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Session 6 - TIAP Strategy 2012 — Implementation:
Suggestions, Ideas and Proposals

Executive Summary:
Further proposals to implement the TIAP strategy 2012 are discussed and a plan of action was agreed
upon.

Chair: Tatsuro Kuroda (T1 Japan)

Presenters:

Roslyn Hees (Tl — S) TIAP Humanitarian Assistance Anticorruption Regional Expert
Rukshana Nanayakarra (TI Sri Lanka) - Chapter Briefings

Liao Ran (Tl —S) - TIAP Emergency Advocacy Committee

Outcomes and Follow -up Actions:

- TIAP Humanitarian Assistance Anticorruption Regional Expert - The value of the establishment
of a regional expert in humanitarian assistance was explored. National Chapters generally
supported the idea but suggested that emergency relief funding to governments should also be
examined, as well as all others who are involved in humanitarian work.

- Chapter Briefings — Informational brochures (National Chapter Briefings) were created for TI Sri
Lanka and Tl Maldives as examples for participants to examine and determine the usefulness
of. The purpose of these briefing would be to increase visibility and perceived professionalism
of NC with the general public, CSO partners, the media and most significantly donors.
Chapters agreed that the Briefings would be useful and that there was a need for corporate
branding to give greater coherence to the TIAP movement. They did, however, emphasize that
we need to balance the image of chapters as a local organization. Participants also suggested
generic posters on common themes could be created with a generic layout which could be
used by all chapters.

- TIAP Emergency Advocacy Committee — The creation of an Emergency Advocacy Committee
was proposed. This committee would consist of representatives from each sub-region and the
communication department in TI-S, who would; (1) Focus on the cross-countries issues/TI's
strategic priority issues, (2) prepare fine-tuned statement, in alignment of TI's policy, working to
pre-empt controversy and (3) prepare for possible follow up/advocacy campaign. National
Chapters acknowledged increasingly difficult situations in some Asian Pacific countries, but
guestioned whether a committee would be the right entry point to assist on this. They
suggested that guidelines on how to handle emergency situations would be more useful than a
committee. APD will revise the initial concept, reviewing the value of the committee and look at
different ways in which to assist chapters who need urgent advice.
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Session 7 - TIAP 2012 — Implementation
Suggested Adjustments

Executive Summary:

Participants were asked for input on adjustment of the TIAP 2012 strategy. Feedback was discussed
and recorded.

Facilitator: Pascal Fabie (TI - S)

Summary of Achievement:  Adjustments to the strategy were discussed and agreed upon.

Outcomes and Follow -up Actions:

Participants commented on possible adjustments to be made to the implementation of the TIAP
strategy. They agreed that the following points were relevant and would be taken into account by
APD:
- There is a need for more pre-meeting preparation (for both Regional Programme Meetings
and Regional Governance Meetings) so that chapters can review materials before hand,
therefore being better informed to participate in discussion during meetings. APD agreed
that information would be circulated earlier in the future.
Participants called for greater Chapter-to-Chapter exchanges and for more opportunities
for greater in-depth discussions in smaller-sub region meetings. They suggested holding
occasional sub-regional meetings in addition to the regional meetings to facilitate this
communication.
Participants requested that APD make sure information update are sent to chapters for
follow-up on future projects to both remind them of potential activities and keep them in the
loop on project movement.
The need for greater risk analysis on larger projects was discussed. Chapter representatives

called for an examination of best methods to examine and deal with potential risks, APD agreed to
follow up.
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DAY 2

Session 8 - Strengthening our accountability and governance standards:
International NGO Best Practice

Executive Summary:

Pascal Fabie and Stan Cutzach discussed the importance of strong accountability generally and within
the TIAP network. Participants then, taking these points into consideration, choose five main areas of
accountability on which to focus for the next three years.

Chair: Devendra Raj Panday (TI Nepal)
Speakers:

Pascal Fabie (Tl — S) — INGO accountability Charter Principles
Stan Cutzach (TI1 — S) — Tl Accountability Structures

Outcomes and Follow -up Actions:

Pascal Fabie discussed why accountability was vital for TI Chapters. He highlighted 8 main
reasons. These included the influence that the TIAP network has over a wide range of
countries, with a diverse range of peoples and in varied eco- and social and political systems.
The importance of a rights based framework for action through which we can contribute to
democratic processes and the value we seek to promote. Upholding our legitimacy, which is
derived from the support of all stakeholders and maintained through accountability for the
quality our work and recognition of our achievements. He emphasized that chapters must
“walk the talk” and must uphold the high standards which we demand of others, therefore
leading by example. He reminded Chapters of the growing scrutiny from stakeholders about
the motives, purpose, activities and source of funding of NGOs. He also discussed the report
produced by the One World Trust which measures the accountability capabilities of 30 powerful
organizations which can help Tl to be recognized as a powerful organization, but has the
potential to be a serious challenge if a good performance is not maintained. Finally he
discussed the singing of the INGO Accountability Charter, which compliments and supplements
existing laws.

Stan Cutzach reviewed existing Tl accountability structures and then opened the floor to
comments and suggestions.

Participants gained a better understanding of NGO accountability standards and agreed on foci
for the next three years. Participants also raised concerns over a conflict of interest in the
appointment of Executive Directors to the Tl Board, the structure of TI-S and its impact of
National Chapters, the difference between Chapter rules and TI movement rules and the role of
the Tl Secretariat.

See chart below for decision of Foci for the next three years.
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Participants ranked the following 11 topics according to importance. The result was that the five
highest ranked (Professional Management, Good Governance, Effective Programming,
Transparency and Responsible Advocacy) will set the priority foci for the coming three years.

TRANSPARENCY
TIAP Strategy 2012 INTERNATIONAL
Focus 2008
Professional Good Effective
Management Governance Programming Transparency
23 22 21 19
Responsible Respect for Tl Financial
Advocacy Principles Ethical Funding Accountability
16 15 14 14
Non-
Legitimacy Independence Discrimination
8 8 4
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Session 9 - Strengthening our accountability and governance standards: International NGO Best
Practice (Group and Plenary Discussions)

Executive Summary:

In small groups participants discussed chapter accountability strengths and weaknesses and learned
form each others experiences. Specifically they discussed professional management, good
governance, effective programming, transparency and responsible advocacy.

9a Group Discussions (for NCOCRs only)
Group 1 — Nepal, Philippines, New Zealand
Group 2 — Bangladesh, Japan, Malaysia, Vanuatu
Group 3 — South Korea, India, China

Group 4 — Papua New Guinea, Pakistan, Taiwan,
Group 5 — Indonesia, Australia, Sri Lanka, Fiji

Discussion points

Group 1 — They decided that while all countries followed principles of professional management,
they felt it was necessary to strive for further improvement. On the question of governance,
chapters felt that regular reviews and oversight were a necessity. For effective programming, they
felt that closer communication with all stakeholders, including beneficiaries, funding agencies, civil
society and likeminded organizations was essential.

Group 2 — The group identified common strengths as: having a large network of contacts,
responsive to public comments and criticism, zero tolerance to bribery, rigorous transparency,
grassroots network, need-based programming, and having an exclusive niche. They identified
weaknesses as: unequal commitment of members, lack of capacity and proper management roles,
limited resources, both in human resources and finance, overly volunteered based, a lack of career
prospects for staff, which leads to lack of continuity of staff, staff can be politically motivated, not
enough new programmes and a problems with programmes leading chapter priorities.

Group 3 —. The group decided that it was important to improve professional staff, as there are
some inadequacies; to develop documented written procedures for all items; and to make the
evaluation of procedures clearer.

Group 4 — They identified their strengths as the following: being the leading anti-corruption
organization in their country; having an influential voice acknowledged by the government, media
and civil society; having good stakeholder support for programmes, having good levers of
transparency (i.e. websites, newsletters); and having a strong board and adherence to the process
with the board. They identified their weaknesses as: an ability to attract and maintain staff;
reaching board consensus; threat/ fear of reprisal from vested interest; a need for increased
member participation, constant changes to stakeholders, due to government changes and
changing donor priorities; and the cost of providing and maintaining member information.

Group 5 — They identified their common weaknesses as not having enough resources to attract
sufficiently qualified staff. A potential weakness was the board, if there is a high rotation of
members and the board minutes were not always public. They also reported that the choice of
partners can be difficult, as each poses a potential risk to their reputation. Finally they discussed
the fact that their policies on advocacy were not made public.

9b Plenary Discussion (For other participants) TI-S case study (see Session 10 for report back)
Facilitator: Manoj Nadkarni
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Session 10 - NGO Accountability and Chapter Governance

Executive Summary: Each group reported back key discussion points and agreements reached in
Session 9.

Chair: Todung Mulya Lubis (Tl Indonesia)

Participants:

Group a — Group Discussion

Group 1 — Nepal, Philippines, New Zealand
Group 2 — Bangladesh, Japan, Malaysia, Vanuatu
Group 3 — South Korea, India, China

Group 4 — Papua New Guinea, Pakistan, Taiwan
Group 5 — Indonesia, Australia, Sri Lanka, Fiji

Outcomes and Follow -up Actions:

Group a: The group

Group 1 — The group wanted to get clarification with Tl Bangladesh of non-discrimination issues
under the principle of TI.

Group 2 — The group saw the increase in corporate member contribution as vital. It also felt that a
closer link with TI-S, evaluating the performance of board members, developing a more corporate
style of management, effective oversight, proper selection of CEO, staff training, building financial
capacity working with the media government and other actors and capacity building of senior
management were all areas that needed to be focused on to improve chapter performance. .
Group 3 — The group determined it was important to find funding and for TI-S to develop evaluation
tools for National Chapters.

Group 4 — The group prioritized the need for unified support and response to chapters in need
when dealing with threats and funding and support for the development of communication
materials.

Group 5 — The group wanted to see a greater exchange of ideas between chapters and also to
have a meeting of governing bodies once a year at 1 chapter.

Group b - Plenary Discussion
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Outcomes and Follow -up Actions:

Group b

The groups was surprised at the low priority given to legitimacy and wanted to make sure
that the right people had been consulted in making the selection of foci.
They discussed the challenges of demonstration accountability and a high level of
expectations from TI-S.
They emphasized the importance of a good code of conduct and suggested that it should
be standardized, rather than developed on a local level.
They highlighted that conflicts of interest must be dealt with appropriately and also the
issue that with such a large volunteer base, this may be difficult.
o It was suggested that National Chapters review www.adfid.org.au which
demonstrates how to include a guide on how to implement the code.
o It was also suggested that a code of conduct report be included in National
Chapter annual reports.
It was emphasized that TI standards are one among many obligations set by donors and
other stakeholders that National Chapters need to report to.
o National Chapters need to ensure alignment to these standards.
0 They also need to take the local context into account.
0 The local context should inform National Chapter Codes and TI-S/TIAP should
advise on how to strengthen this.
o It was suggested that perhaps it was time to review the Tl code and provide
guidelines on how to implement this.
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Session 11 - Discussion on Key Topics of the AMM

Executive Summary:
Participants were given a chance to further understand the issues to be discussed during the formal
AMM and are given a further opportunity for clarification and discussion.

Chair:
Paul Browne (TI New Zealand)

Speakers:

Chong-San Lee (Individual Member) Paid Advisory & Professional Services

Monika Ebert (TI-S) - TI 2008 Financial Update and 2009 Budget

Cobus de Swardt (TI-S) - Modalities for NC/TI-S Cooperation on International Projects
Devendra Raj Panday (T1 Nepal) - Election of Board Members

Iftekhar Zaman (TI-Bangladesh) - Protection of Anti-Corruption Advocates

Outcomes and Follow -up Actions:
Two resolutions were discussed to be put forward at the Annual Membership Meeting (AMM).

The first one concerned the Protection of Anti-Corruption Activist. This resolution, prepared by
Iftekhar Zaman (TI Bangladesh) and Andrea Figari (TI-S) called for the condemnation of the
growing hostile environment and called upon all concerned to “actively support the development of
tools, processes and institutional capacities to ensure that anti corruption advocates can operate in
a safe environment ad for prompt and effective response to the threats and attacks against anti
corruption activist across the world™

The second one expressed concern about the significant weakening and consolidation of vital anti-
corruption initiatives in South Korea. Specifically the fact that the new government has dismantled
the offices of the Korea Independent Commission again Corruption (KICAC), the Korean Pact for
Anti —Corlruption and Transparency (K-Pact) and the Defence Acquisition Program Administration
(DAPA).

Resolutions to be presented at the AMM.
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Session 12 - Fundraising Success: what has worked?

Executive Summary:
Tl chapter experiences of fundraising were shared. Two examples of successful fundraising were
reported on. Potential successes were presented and potential for replication was discussed.

Chair:
P.S. Bawa (Tl India)

Speakers:
TI PNG Walk Against Corruption — Peter Aitsi
Tl Bangladesh Consortium of Donors — Iftekhar Zaman

Outcomes and Follow -up Actions:

Peter Aitsi introduced the TI PNG Walk Against Corruption. Bringing together people from all age
groups and walks of life, the TI PNG Walk Against Corruption (WAC) was a fund raising and
advocacy event creating a greater awareness of the problems of corruption and providing financial
security to future TI PNG operation and anti-corruption work. The event was an overall success
and raised €50,565. Mr. Aitsi discussed how the project could be replicated by many other
chapters to both bring attention and support to the anticorruption movement as well as raising
potential funds. He shared a video with participants showing the walk itself and highlighting the
many important stakeholders who participated in the walk.

Iftekhar Zaman discussed how Tl Bangladesh Consortium of Donors had been developed and
sustained. He focused o three main ideas: (1) The necessity of a saleable idea; (2) a good track
record and (3) the ability to identify risks and what is in one’s interest. He suggested that in order
to develop a saleable idea, the chapter should develop a good project document. Itis also
necessary to maintain clarity of vision, carry out a needs assessment and best possible response
analysis, engage stakeholders, develop the capacity to implement and manage change, establish
flexibility and carry out a self-assessment of strengths and weaknesses. Secondly he highlighted
the importance of maintaining a good track record, which is based on Integrity transparency and
die diligence, reporting efficiency and Monitoring and evaluation, and good governance,
accountability and established code of ethics. Finally he discussed the risks and interest stressing
the need for priorities and interest to converge, to engage earls and avoid surprises and the
capacity to resist “dictates” and accept critics.

Participants found the presentations useful, but asked that they might receive more
information from both TI-S and best practices from other chapters, which include a broader
ranging of fundraising ideas that better suited the situations and needs of the varying TIAP
Chapters.
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Session 13 - Summary of Action Points and Matters Arising

Executive Summary: This session brought together all important action points arising during the
course of the meeting.

Facilitator:
Segundo Romero (Doy) (TI Philippines)

Outcomes and Follow -up Actions:

Resolution in support of Tl Korea, Calling for Anti-corruption action from Korean
Resolution on protection of anti-corruption activist to be presented at AMM in support of
J.C. Welimuna (TI Sri Lanka).

Financial Crisis

o Greater monitoring of banking systems

o Greater transparency of accounts/banks.

o A working group should be formed on the financial crisis, and a message to the
board should be sent encouraging them to associate Tl with other groups.

o Inthe future RPG the Financial Crisis resolution that was passed at the AMM
should be discussed and appropriate measures should be taken to implement
necessary changes.

CPI

o It was suggested that the methodology should be reviewed to make it more
meaningful and information sharing easier.

o0 The National Chapters asked to have further discussion about the impact of the
CPI.

Standards of Accountability

0 These standards should be set by chapters with contribution from all and this

discussion should become a regular feature of future meetings.
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Session 14 - Closing Session

Executive Summary:

The meeting was closed with a review of all action points developed. Location and dates of 2009
Regional Programme Meeting were discussed. It was decided that the next Regional Programme
Meeting will take place in Australia and the 2010 Regional Programme meeting should take place in
Nepal. Volunteers were recruited to form the next Regional Programme Meeting Committee (1 from
each sub region). It was also suggested that there should be a meeting to develop the impact of the
RGM and RPM in order to make it as efficient and informative as possible.

Chair:
Nikola Sandoval (Tl - S)

Follow -up Actions:

The Regional Programme Meeting Committee will meet to discuss plans for the upcoming
meeting in May. The Committee consist of Tl Australia, TI Nepal, Tl Malaysia and Tl
Chinese Taipei.

Planning for the meeting should start earlier than in previous years so that material can be
sent to National Chapters in Advance. In this way participants can conduct more informed
discussion during meetings.

There should be a balance of sub-regional sessions and whole group sessions. Both are

beneficial and time should be given for different groups to meet and share best practices
and lessons learnt.
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T1 Australia

Greg Thompson
26 October 2008

TIAP Strategy 2012
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National Anti-corruption Context 2008

CPI 2008, OECD Convention Report 2008
Election of Rudd Government November 2007

Integrity Agenda — Minister for Integrity, Review Processes
in train

AusAID’s Anti-corruption for Development Program

State and Local Government including Law Enforcemen t
and Planning

Resource Revenue Transparency and Private Sector
Climate Change

Global Financial Crisis

THANSPARENCY INTERNATIONAL ASLA PACKFIC
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Strategic Priorities/Programmes 2008-2009
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Strengthen transparency and integrity systems in Au stralia

ICAC, Whistleblowing, Integrity of Electoral and Po litical
Systems, Private Sector

Support effective implementation of anti-corruption
initiatives in the Asia-Pacific region
Work with TI APD on TIAP Strategy 2012, AusAID —
Regional Chapters, PWYP/EITI+

Build TI Australia capacity required to support ext ernal
goals

Board Governance and Strategy, Profile, Revenue, St aff,
Coalition Building
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TI-China

Ren Jianming/Guo Yong
26 October 2008
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National Anti-corruption Context 2008

Context: Strong political commitment from the top
leaders, proliferation of corruption coverage and
researches, common concerns from people and media;

Opportunity: The turning point: 30th anniversary of
China’s Reform and Opening since 1978; 20 years of
anti-corruption movement.

« Government, NGOs, individual experts are reviewing the past
and looking to the future.

Challenges: institutional reforms and financial reforms,
The effectiveness of anti-corruption mechanism
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Building up TI-China

Policy program, active involvement in the
policy issues, institutional reform, enhancing
anti-corruption effectiveness......

« Associating with other scholars and experts
» Developing policies and policy tools

Forestry Governance Program, portion,
relevant to China

TRARSPARENCY INTERNATMINAL AS1A PACIFIC
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TRANSPARENCY ) TRANSPARENCY
TIAP Strategy 2012 INTERNATIONAL TIAP Strategy 2012 INTERNATIONAL
National Anti-corruption Context 2008
TRANSPARENCY Caretaker Government with anti-corruption high priority
INTERNATIONAL « Level playing field for elections free from corruption and
BANGLADESH black money
: : N ¢ Chall i i
Social movement against corruption allenge impunity
« Institutional Reforms
Iftekhar Zaman Successes and failures of anti-corruption drive
« High speed & high profile
26 October 2008 ansp ae
< Primacy of politics and elections
Election due on December 18 - What next?
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Three main Chapter successes since Bali

Catalyst in vital institutional reforms, including:
« Right to Information Law
* Review of Electoral Rules (RPO)
« Automation of the Chittagong Port Customs Service

Strengthened collaboration with Anti-corruption
Commission — capacity building, citizens outreach

Research and advocacy led to greater credibility, public
support, widened constituency

Strategic Priorities/Programmes 2008-2009
Transition from Making Waves (2003-8) to Driving
Change (2009-13)

Widening & deepening of Social Movement — Demand
creation

Research - follow-ups & new areas — Measuring Corruption,
NIS and other key Institutions and sectors of public interest

New CCCs (from 36 to 45) and programmatic deepening —
issues and coverage

Communication & Outreach — engaging demand and supply
side at both national and local level

Institutional Capacity — change management, partnerships &
networks
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TI- Chinese Taipei

Weihua Chen

Director of International Affairs

26 October 2008
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National Anti-corruption Context 2008
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S
Ma Adm. 2008

“Party Alternation in Power”

Strongly Political Will Integrity First

Establishment of the
Central Integrity
Commission,
TICT involved.

Anti-corruption trumps
other policy issues

Holding of an Int'l anti-
corruption conference

Promotion of business
integrity and ethics

Revision of the “Act on
Property-Declaration by
Public Servants”
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TICT’s Strategic Programmatic Priorities

Promoting social marketing
works, monitoring governme
Strengthening agenda setting

Organizing
International Integrity

Conference in Taiwa Consolidating the networks

Building the
new coalition
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TRANSPARENCY INTERNATIONAL INDIA

Presented by:

Anupama Jha

26 October 2008

TRANSPARENCY INTERMATIONAL ASMS PACIFIC
TIAP Strategy 2012

National Anti-corruption Context 2008

o TRANSPARENCY
INTERNATIONAL

Political environment : Resistance to reform : Politicians
and political parties are rated as most corrupt institution in
India. Elections to the political posts in India involves use of
black money which has also brought about criminalization of
politics. Out of a total of 543 MPs in India, 125 have criminal
charges ranging from murder to rape, kidnapping and
intimidation, against them.

Institutional Reforms :  Luckily in India, the most egregious
forms of corruption are exposed by social activists or the
media. We have more avenues for oversight (CVC, ADR),
more empowered constituencies to ferret out and disseminate
truth (free press, any group can file PIL which will get heard in
the court) and very vocal citizen groups (NGOs and civil
societies) Contd..
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Enforcement progress : Working on IP, RTI and Citizens
Charter, ADR, media

Space for Civil Society : There is plenty of space for NGOs
and civil societies for fighting corruption in India. NGOs
empower citizen through transparency by simplifying rules
and procedures, insisting on e-Governance, mobilizing public
opinion by using social audit for greater accountability.

Challenges : Vast country, Diversity in language, caste ,
culture, lack of political will, money corrupting the electoral
process, slow judicial process

Risks : Frequent death threats and actual killing of activists
involved in fighting corruption

THANEPARENEY INTERMATHINAL AEIA PACIHE

TIAP Strategy 2012

Strategic Priorities/Programmes 2008-2009

Electoral Reforms : Fighting criminalization of politics and
funding of political parties

TRANSPARENCY
INTERNATIONAL

Improving Governance in India (BPL) : RTI, Social
Audit, Citizens Charter and e-Governance

Journalism Award : to encourage journalists highlighting
corruption stories

Working with like minded civil societies
and other grass root NGOs

: CHRI, ADR

Judicial Reforms : PIL against corrupt judges

Integrity Pacts : More PSUs signing up. Private sector
interested too.

Research activities : IFAD
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Transparency International
Japan

Tatsuro Kuroda

Chairman

26 October 2008
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National Anti-corruption Context 2008

Stopping Supply-side Corruption

?b Coalition with NGOs and G8 TI Chapters ?p
On the Japan Presidency G8 Summit 2008
(1) Civil G8 Dialogue with Sherpa in April
(2) NGO Conference with Prime Minister of Japan in June

(3) G8 Accountability Report at the G8 Summit 2008 in
July
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Strategic Priorities/Programmes
2008-2009
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Fundraising and sustainability
1, Introducing TI Business Principles into enterprises

2, Holding symposium on Anti-corruption/Business
Principle for fund raising

3, Raising awareness (CPI & the 10 worst corruption of
the Year chosen by TI-Japan)
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Transparency International
Malaysian Chapter

Tan Sri Ramon Navaratnam
26 October 2008
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Absence of judicial independence. Outgoing Prime Minister is
tabling a reform agenda

Rampant money politics in party, state and federal elections

Lack of independence ACA. But government proposing to
establish Independent Commission to overseas ACA

Inadequate access of information at federal and state
government level, but some opposition controlled states like
Penang are opening up

Opportunity to engage receptive state governments on integrity
pact. Private Sector business & trade organizations keen to get
their members to have IP.

Malaysia ratified UNCAC in Sept.08
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CEO Conference: Transparency in Motion
Freedom of Information Workshop
Malaysian Anti-Corruption Summit

Crinis Project

Forestry Management & Good Governance
Workshop

Youth Integrity Program
Integrity Pact for Public and Private Procurement
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TI- Nepal

Damodar Gautam

President

26 October 2008
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National Anti-corruption Context 2008

Corruption during transition (last 2 years) hurt
Nepal seriously.

Realization growing at national and peoples’ level
about the ill effects of corruption during
transition.

Anti corruption agenda now needs to be taken on
a mass movement basis.

Participation and involvement of people, parties,
parliament, civil society, media, election
commission, CIAA/other institutions a must.

TIN hopeful present government will accord
priority to question of corruption.
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Strategic Priorities/Programmes 2008-2009
1. Strategic priority:
TIN Strategic Framework 2008-11 with 9 NIS pillars.

N

Programs:

Constitution Assembly- UNCAC.

National Integrity building.

Political Accountability - CRINIS Nepal

Judicial Reforms - ALAC

Research on Poaching of Mega mammals and corruption
Membership Outreach and Network Project (MONP).
Nepal Report for Global Corruption Report 2009.
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New Zealand

Paul Browne
26 October 2008
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National Anti-corruption Context 2008
Consistently perceived as one of the least corrupt countries, in both the public and
private sectors

National Integrity Systems are strong
Stable government

Small local population drives an extremely strong export orientation for our businesses
(eg NZ Apple industry exports 85% of its production). Businesses are, therefore, not
insolated by NZ's relative corruption free status.

NZ is a small country which relies on its relationships with its neighbours. Especially our
Pacific Island neighbours and Australia. Our business, political and social cultures are
inextricably linked to these neighbours.

We are increasingly a multi-lingual society reflecting ;
* 15% of NZ’s population is of Maori heritage
* 10% of NZers identify with their Pacific Island ethnic heritage
* More than 10% are of Asian heritage

Environment in which complacency could easily develop
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Strategic Priorities/Programmes 2008-2009
Generally raising the awareness of corruption and transparency issues.

« In partnership with Ministry of Justice and other interested NGOs
*  Symposium in the New Year
Raising TI (New Zealand)'s profile.

« Increasing membership, with individuals and professional bodies and major corporate
partners

« Creating opportunity for on-going public discussion

Analysis and commentary in three areas where immediate concerns have
been identified;

« Corporate prudence
* Money laundering

« Conflicts of interest
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Transparency
International Pakistan

Syed Adil Gilani
26 October 2008
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Political Environment --- Poor Governance, Utter Chaos, lllegal
usurpation of power by previous govt. still in
force, judiciary not independent

Institutional Reforms ----  Previous reforms not being implemented,
UNCAC ratified, but no ownership by govt.,

Enforcement Progress ---  Bureaucracy not responding to TI-P’s
recommendation, Poor Governance leads to time
lines of enforcement being not met, no accountability
results in increased corruption

Space for Civil Society --  Press & Electronic media critical, civil society active,
harassmentin  some cases

Challenges, Threats,Risks — More difficult to approach decision makers, corrupt
officials not afraid of being held accountable, threats
of harassment by the corrupt
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Strategic Priorities/Programmes 2008-2009

Enhance Capacity of Government Agencies
Compliance with UNCAC & NACS...Gap Analysis

Enhance Capacity of a few Private Sector Entities to adopt Anti Bribery
Principles in their practices

Work with other CSO, CBO to train them to act as change agents to
minimize corruption in their areas of influence

Carry out mass awareness campaigns against corruption...Seminars,
Workshops, Lectures, Debates, Walk a Cause, TV plays,
Advertisements, Radio & TV discussions, newsletter, YinG Clubs,
Poster Painting Competitions

Replicate Complaint Centers
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Transparency International
Philippines
Dolores Espafiol / Segundo Romero
26 October 2008
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National Anti-corruption Context 2008
Worsening political corruption situation as measure d by WBI, T, local surveys

Continuing state of denial by Arroyo government tha tthere is a corruption
problem in the Philippines

No effective counter-corruption efforts due to capt ure of anti-corruption
agencies and political institutions by allies of cu rrent administration.

Presidential elections in May 2009 — civil society p  ositioning to influence
outcome of elections and policy agenda of incoming administration

Civil society organizations seeking to address poor civil society advocacy
position that stems from hollow organizations — lack of “countable” support
or real mass base.

Increasing role of international pressure and proce sses to drive anti-corruption
campaign and give it continuity, direction, and cre dibility
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Strategic Priorities/Programmes 2008-2009

1. Organizational Reform and Mobilization: (1) Re-visiting the roles and
relationships of key management structures and offices (Board, Chair, ED); (2)
Recruitment of new Executive Director

2. Membership and Chapter Development : SigLaban Project — New Membership
and Chapter Framework  Corruption Situationer Public Workshops ~ Targeted TIP
Membership Orientation Workshops ~ Membership qualification and induction
Membership mobilization for Local Youth Integrity Surveys  Strategic Chapter
organization  Forging of Local Civil Society, Private Sector, Government, and Media
activity, project, and program partnerships

3. Strategic and Income-Generating Projects  : (1) Trial Courts of Excellence
Project, (2) Access to Justice Project, (3) Philippine Youth Integrity Index, (4) Report Card
Surveys

TI Philippines institutional visibility: Contribution to Philippine discourse on Integrity,
Transparency, and Accountability
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SOLOMON ISLANDS

Lestor Soaika
26 October 2008
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National Anti-corruption Context 2008
Political Environment — Parliament,MPS

« Submission to Foreign Relation Committee of Parliament on the Review
of Regional Assistance Mission to Solomon Islands (RAMSI). RAMSI's
strengthening Programme is needed to improve Intergrity Institutions —
The Parliamentarians, The Ombudsmans Office, The Leadership Code
Commission and The Office of Auditor General. In this submission TSI
calls on Members of Parliaments to be responsible Leaders and they
need to keep RAMSI because RAMSI’s Strengthening Programme here
will help them achieve transparency and accountability in their
leadership. MPs granting themselves huge parliamentary entitlements
and not declaring their business interest to the Leadership Code
Commission are examples of corruption practices pointed out in the
submission.

« Planning to Involve PM, Speaker of Parliament, and MPs in Solidarity
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Strategic Priorities/Programmes 2008-2009
2008
Solidarity walk against Corruption

TRANSPARENCY
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Speakers tour

Membership drive
2009

Civic Education

* School Curriculum ( English and Social Science
Subjects)

» Teachers Manual on Civic Education Topics
« Community Base material on civic education
* Youth Camp
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Transparency
International Sri Lanka

Rukshana Nanayakkara
26 October 2008
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National Anti-corruption Context 2008

High level of political corruption, state capture and complete lack of
transparency in government dealings

Militarization of the society where freedom of information is curtailed
and space for civil society organizations to operate is shrinking

National anti-corruption action plan is prepared in consultation with the
people and the process was spearheaded large by the civil society

Existence of Anti Corruption Agencies — Efficiency and effectiveness???

Civil Society — TISL and few other organizations which work on anti
corruption issues as one of their activities

Interest within certain segments of public sector although lack of political
will at the highest level
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Strategic Priorities/Programmes 2008-2009

Research — research on perception, incidence and form of corruption in
different sectors

Capacity Building — Working with different public and civil society
organizations to fight against corruption. E.g. Working with Public
Administration, Department of Immigration, Local Government Agencies

Communication — Out reach to the public through different media. E.g.
TISL website: , newsletter, annual report, presence of
TISL in electronic media etc.

Advocacy — Promote anti corruption movement, stir interest and
recognize heroes. E.g. National Integrity awards, different competitions,
mobile exhibitions, people’s platforms etc.

Institutional Building — Provide necessary resources for smooth
functioning of the programmes
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ANTI-CORRUPTION
CONTEXT

GOVERNMENT
FICAC- Capacity
Judicial System — Judiciary, Police, Lawyers
UNCAC signed,
Promised — FOI, Political Party Financing

Suliana Siwatibau
TI Fiji
26 October 2008
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ANTI-CORRUPTION CONTEXT
CIVIL SOCIETY

Private sector — old and new influences
« lack trust in the court system, goodwill to help
Citizens — lack of trust

- perceptions of politicians, judicial system, public
services

Failure of court system to serve citizens

) TRANSPARENCY
INTERNATIONAL

Strategic Priorities/Programmes
2008-2009

Govt — Judicial system, FICAC, NIS

Civil Society — Civic education for communities
including faith based groups, youth, local govts,
private sector

Advocacy at all levels

TIFiji — Network building
Research and information
ALAC
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TI-KOREA

Sung-Goo Kang

26 October 2008
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COUNTRY

FAMILY
NAME

TRANSPARENCY
INTERNATIONAL

the global coalition against corruption

Acting Chair TI

gregfthompson@gmail.com

Australia Thompson Greg Australia
Director TI gleonard@bigpond.net.au
Leonard Grahame Australia
Board Member Tl ddmatt@bigpond.net.au
Mattiske David Australia
Executive Director | edtib@ti-bangladesh.org
Tl Bangladesh, Tl
Bangladesh Zaman Iftekhar Board Member
China Ren Jianming Vice Chair Tl China | lenim@tsinghua.edu.cn
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Annex 4 Session 5a presentations:
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TIAP Strategy 2012 INTERNATIONAL TIAP Strategy 2012 INTERNATIONAL

Goal:

To prevent corruption in development processes by i ncreasing

POIiticfa_l the direct accountability of public representatives to
Accountability & disadvantaged groups.
Equitable )
Development Rationale:
Programme Disadvantaged citizens are the main victims of corr  uption and
potentially powerful allies
Kulan Amin / Public representatives have limited options and inc entives for

Hansjorg Elshorst
26 October 2008

corruption-free careers

Tl has a comparative advantage in getting top-level leadership /
bodies to respond to voices of the poor

TRANSPASENCY INTERNATIONAL ASIA PACTHC TRANSPARENCY B L e P TRANSPARENCY

TIAP Strategy 2012 INTERNATIONAL TIAP Strategy 2012 INTERNATIONAL
Objectives: Where we are now:

First regional interest in developing the tool in Dec.
2007 (UNDEYV attempt)

Corruption prevention through oversight & participa tion in public
decision-making by disadvantaged groups

Political competition based on performance against development First meeting in May 2008 |eading to ideas on |inking
promises to disadvantaged groups Pacts to ongoing initiatives
Increased responsiveness of policies, budgets & exe cution to . s
i P orP Y ) ) Individual initiatives by Chapters
disadvantaged groups for improved access to public services
Activities: Attempt to submit a regional proposal in Sept. 2008
Identify committed public representatives / bodies & organisations Planned discussion on key challenges in moving
of disadvantaged citizens ahead and fund-raising at AMM

Facilitate public dialogues leading to Pacts, based on
determination of mutual benefits and performance in dicators
Public advocacy to increase scrutiny of Pact and co mpetition

TRANSFARENCY INIENNMIDN.O.L PACIFIC T TRA NSPARENC* TRANSPARENCY INTERNATIONAL ASLA PACIHIC
TIAP Strategy 2012 INTERNATIONAL TIAP Strategy 2 m?éﬁfﬂﬁé%i{
Goal:
Building societies where well-aware future generations demonstrate high-level of
integrity and civic responsibility, leading to the eradication of the passive

tolerance of corruption, and to stronger societies and economies with citizens
who are well equipped to combat corruption.

. Objectives:
Th e Youth I nteg rlty The programme aims to achieve “heightened integrity and civic awareness,
. particularly among young people, which translates into a lower tolerance of
P rom Otlon P rog ram m e corruption and greater public participation in the anti-corruption movement.”
Activities:

Making an urgent call for anti-corruption education.

Empowering youth through education

Halting the cyclic culture of corruption by building a greater awareness among
young people of the problems of corruption

Examining existing values and managing concerning attitudes towards integrity

Geo-Sung Kim among youth through the Youth Integrity Index.
Developing an alternative education curriculum for youth using established
26 October 2008 guidelines and toolkits.

Establishing an international Centre for Youth Integrity for sustainable
development of the YIP programme.

TRANSPARENCY INTERNATIONAL ASIA PACIFIC TRANSPARENCY

TIAP Strategy 2012 INTERNATIONAL

Where we are now
The program has already achieved success in East Asia. Transparency
International Korea has so far carried out several pilot surveys
throughout South Korea.

A workshop held in July 2008 was the first step towards expanding the
programme on an international level.

The Youth Integrity Index 2008 pilot survey is currently being completed
in several additional countries and the results will be released in the
coming months.

Plan to develop the programme on a global level are now being
discussed.
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TRARSPARENCY INTERNATMINAL AS1A PACIFIC

) P ERNATIONAL
Forest Governance
& Integrity
Manoj Nadkarni
26 October 2008
INTERNATIONAL

Where we are now

Three initial meetings already held: Bangkok, Chiang Mai, Manila, Kuala
Lumpur

Funding proposals submitted
Tl-s PLRES and other partners on board
EU Funding nearly secured for first stage
China, Indonesia, Malaysia, Papua New Guinea, Solomon Islands

« Partnership agreements signed with these NC

THAMSPASENCY INTERNATIONAL ASIA PACIEIC

= TRANSPARENCY
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INTERNATIONAL

Goal: a society where corruption-free forest governance and sustainable
management enable increased economic development, poverty reduction
and environmental protection

Objectives: To contribute to the prevention of corruption and corrupt practices
that facilitate illegal and unsustainable deforestation by

1) Increasing awareness and knowledge of forest sector corruption,

2) The development and application of monitoring tools

3) Strengthening cooperation among relevant stakeholders
Activities:

(a) conduct systemic risks analyses of national and transnational forest
governance systems and anti-corruption interventions

(b) develop and pilot a CSO monitoring tool for measuring corruption, anti-
corruption, accountability and transparency in forest law enforcement,
governance, trade and sustainable forest management

(c) Advocacy, outreach, capacity development
Via a FGI Regional Centre

TRANSPARENCY INTERMATIONAL ASIA PACEIC
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CRINIS

- Ray of lighin Latin

A project aims at promoting transparency a
accountability in political financing in Asia

Liao Ran

26 October 2008
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Where we are now

# TRANSPARENCY
INTERNATIONAL

The project is conducted in four pilot countries: Bangladesh, Indonesia,
Nepal and Malaysia.

A project team has been set up at TI Secretariat

A training workshop on methodology with the research teams from
four pilot countries will be held in Kuala Lumpur in the first week of
December.

TRANSEARENCY INTERNATIONAL ASLL PACIFI
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Goal:

To help increase public trust in democracy and political parties by promoting
transparency and accountability in political financing.

Objectives:

Shedding a light on political financing that parties and candidates accounting
for the resources used to finance their activities, both during electoral
campaigns and generally scouting of illegal funds and influence peddling in
politics;

Promoting citizens’ access to information so as to determine the financial
interest that support candidates;

The Crinis Index allows for a thorough evaluation of the current situation in
each country and for comparisons between countries. It also helps to identify
and share best practices.

Building up National Chapter’s capacity and credibility via various projects.
Detecting weakness and strengths in a given country’s system

Developing awareness-raising and advocacy activities to promote
transparency in political financing by reforming the law and practices
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Citizen Patrticipation through
Advocacy and Legal Advice
Centers (ALACs)

Nikola Sandoval
26 October 2008

TRAMSPARENCY INTERNATIONAL ASIA PACEIC

TIAP Strategy 2012 T ARENGY

INTERNATIONAL

ALACs: Where we are now
GTF Anti-Corruption: Delivering Change — contract si gned,
planning started.

« Countries: Fiji, Papua New Guinea, Solomon Islands, Vanuatu,
Nepal, Pakistan

« Budget: Asia Pacific: €1,46 million over 5 years
« Planning Workshop: December/January
APD Contact Person: Nikola Sandoval

« Recruitment underway for an Assistant Programme Coordinator
who will assist on the coordination of the project.

Fundraising for top-up to GTF funds and potential n ew ALACs to

begin 2009.

ALACs

Goal:
To enhance the capacity of victims and witnesses of corruption in Asia Pacific to
redress their grievances and bring about systemic change.

Objectives:
Establish an open channel and support for witnesses and victims of corruption
to voice their complaints, and help take their cases forward to the appropriate
authorities;
Advocate for necessary institutional and structural changes based on evidence
from case analyses.

Activities:
Define scope of ALAC and exact mandate for client services;
Develop and sign MoUs with responsible institutions;
Develop outreach strategies and promote ALAC services to the public
Provide daily advice and referrals to clients;
Analyse case data, establish a profile of corruption, campaign for the
performance of anti-corruption institutions to be improved

TIAP Institutional and Network
Support Programme

Pascal Fabie
26 October 2008

TRAMSPARENCY INIENNMIIJMAI. PACIEIC TRANSPARENCY
TIAP Strategy 2012 INTERNATIONAL

Institutional and Network Support Programme:
Where we are now
Activities:
Close coordination of the region with Tl Secretaria ~ t
Development of sound M&E framework for TIAP Strateg  y
Development of Systematic Capacity Assessment Tools
Development and implementation of Regional Training Programme
Regular Regional Meetings on Programmes and Governa  nce
Development and distribution of an entrusted operat ional fund
providing
« core staff and operational funding for chapters who se
capacity is constrained by lack of staff
« Seed funding for new chapters
< Funding to strengthen governance
« Bridge funding between projects
Innovation funding for new and creative projects

Where we are now: Fundraising to begin late 2008.

TRANSPARENCY INTERNATIONAL ASLL

TIAP Strategy 2

Institutional and Network Support Programme

Goal:
To ensure that TIAP chapters and their networks hav e access to
operational capacity necessary to successfully achi eve their objectives
as the leading civil society actors on anti-corrupt ion.

Objectives:
To develop operational civil society capacity on an
Pacific so that chapters have a sustainable base of
2012;
To increase knowledge and skills on cutting edge an  ti-corruption
issues within Tl chapters and their coalition partn ers;
To ensure a coordinated and strategic approachto a  nti-corruption in
the Asia Pacific region.

ti-corruption in Asia
core operations by
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TI-AMM Declaration - PACA (draft/rev-29.10.08)

The Annual Members Meeting (AMM) of Transparencietnational (TI) held in Athens during
October 28-29, 2008, strongly condemns the growwmsgile environment, including physical
threats of insecurity and intimidation in which ieearruption advocates in various parts of the
world are operating. Concerned with the risks thatanti-corruption advocates are faced with,
including death threats, the participants are datexd to meet the challenge by taking all
measures in their reach to protect corruption &ghtit national and international level.

The meeting considers threats to the security tfcamruption advocates as a violation of
fundamental human rights. It calls upon all Goveents to uphold their commitments under the
UN human rights instruments, specifically under Breelaration on the Protection of Human
Rights Defenders, to prevent such violations; arabaling to Article 13 of the UN Convention
against Corruption (UNCAC) to promote the partitipa of civil society in the prevention of,

and fight against, corruption. Participants aldbugaon Governments to ensure that proper
investigative and judicial measures are undertaidaming the perpetrators of threats and attacks
to justice.

The AMM commends the recent initiative by Tl and tBoalition of Civil Society Friends of the
UNCAC to strengthen the protection of anti-corraptadvocates and emphasized the need for
strong and prompt action. The delegates call ufi@moacerned stakeholders to actively support
the development of tools, processes and institatioapacities to ensure that anti-corruption
advocates can operate in a safe environment, apdmse to threats and attacks against them can

be made promptly and effectively.
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We, patrticipants of the Regional Governance Meeabinthe Asia-Pacific Region of Transparency
International held in Athens, Greece on 26-27 QmtoP008 resolve to submit a draft resolution to
the Annual Membership Meeting of Transparency irggonal.

27 October, 2008
Resolution of Transparency International AMM 20D8s(t)

Transparency International deeply concerned about wakening and
retrogression of anti-corruption initiatives in Souh Korea

We, participants of the Transparency Internatichahual Membership Meeting held in Athens,
Greece on 28-29 October, 2008, are gravely congetipeut the significant weakening of vital anti-
corruption initiatives in South Korea.

We have witnessed how in many countries a lackaosparency, integrity and accountability easily
becomes a key factor in the failure of a countsyistainable development and weakens confidence
by the international community. South Korea haseltgped many successful anti-corruption
strategies and registered advances in recent yEhesestablishment of the Korea Independent
Commission against Corruption (KICAC) in 2002, kench of the Korean Pact for Anti-Corruption
and Transparency (K-PACT) in 2005 and the Defenoguisition Program Administration (DAPA)

in 2006, are outstanding models for the entireoregit is therefore with astonishment and deep
concern that we now observe South Korea negatsgaticies and dismantling its own anti-
corruption initiatives since the new governmenktofice in February of 2008.

Accordingly, we recommend to the Korean Governmgational Assembly, major business entities,
and civil society the following priorities:

Strengthening of anti-corruption initiatives: The Korean government should restore the
national independent anti-corruption body, in coamge with Article 6 of the United
Nations Convention against Corruption, which itfied in February of 2008. The National
Assembly should also prioritise anti-corruptioniséggion.

Continuation of K-PACT : Signatories of the K-PACT 2005 -the public angde sectors
along with civil society- should continue to implent its provisions and fight corruption.

2008 Annual Membership Meeting
Transparency International

29 October, 2008
Athens, Greece




Annex 7 — Feedback Report

2. How useful did you find the sessions of the Regi  onal Governance Meeting? Group 1: National Chapter  and
TI-Secretariat Reports (Session 1 - Session 3)

Summary of Comments

Most participants found this session very useful as it provided a useful exchange of information on what other

chapters were doing. They also felt it provided a valuable opportunity to interact with the members of the
Secretariat.

The major criticisms were that the National Chapter reports were too short to provide sufficient detail, yet the overall
session was too long. It was suggested that perhaps a new way to review progress of chapters can be devised.

very Uset Usetu gt U e | o
Rating 61.9% (13) 38.1% (8) 0.0% (0) 2.62 21

3. How useful did you find the sessions of the Regi  onal Governance Meeting? Group 2: TIAP Strategy
(Session 4 - Session 7)

Summary of Comments

Participants mostly found the sessions quite useful. The information shared was a good refresher/progress report
for the participants who had attended previous meetings and important information for the new.

Criticism included too little time for informal discussion and the presentations were too short. It was suggested that if
some documents were circulated in advance, participants would have more time for discussion during the session.

very Uset Usetu gt U e | o
Rating 52.4% (11) 47.6% (10) 0.0% (0) 2.52 21

4. How useful did you find the sessions of the Regi  onal Governance Meeting? Group 3: Strengthening
Accountability (Session 8 - Session 10)

Summary of Comments

While some respondents felt there was not enough time spent discussing governance, National Chapters own

accountability mechanism and professional management, other said that these standards are known and familiar
and the repetition was not needed.

Very Useful Useful Not Useful Rating Response
Average Count

Rating 38.1% (8) 61.9% (13) 0.0% (0) 2.38 21




5. How useful did you find the sessions of the Regi  onal Governance Meeting? Group 4: Key Topics of the
AMM (Session 11)

Summary of Comments
Some participants felt that this was good preparation for the AMM and were grateful for an opportunity to comment

before the AMM. Others, however, found that the session was repetitive and overlapped too much with the AMM
itself.

Very Useful Useful Not Useful Rating Response
Average Count
Rating 28.6% (6) 66.7% (14) 4.8% (1) 2.24 21

6. How useful did you find the sessions of the Regi  onal Governance Meeting? Group 5: Fundraising Succes s
(Session 12)

Very Useful Useful Not Useful REWIA) REEpEES
Average Count

Rating  28.6% (6) 61.9% (13) 9.5% (2) 2.19 21

Summary of Comments

Participants felt that both presentations from PNG and Bangladesh were useful and gave good ideas about
fundraising possibilities. However respondents also asked for more examples, as National Chapters are very
different and also to explore in more detail how these successes could be applied across the region. They also
suggested that approaches with identification of foundations and country level donors would be more useful.

7. Overall Rating Question 1: Overall how would you rate the usefulness of the Regional Governance
Meeting?

Very Useful Useful Not Useful Rating Response
Average Count
Rating 66.7% (14) 33.3% (7) 0.0% (0) 2.67 21

8. Overall Rating Question 2: What did you find MOST  useful about the Regional Governance Meeting?

Participants found sharing experiences with other chapters most useful (9 respondents). Working more closely with
the staff from Ti-S and being updated on the strategy was also considered very useful (5 respondents). The session
on Accountability also ranked high (4 respondents). Additionally participants found the sessions on Regional
activities, having group discussions and focusing on governance together very useful.




9. Overall Rating Question 3: What did you find LEAST useful about the Regional Governance Meeting?

Respondents to the survey noted the following as the least useful aspect of the Regional Governance Meeting (1
respondent each unless otherwise noted):

Not enough prior notice to review information presented at the meeting.

The fundraising session (2 respondents)

Chapter reports

Not enough discussion

Not enough focus on sub-regions

The review of Tl background and strategy was found to be repetitive

The session on the AMM

Chapters were not committed to proper self-analysis necessary to achieve a useful outcome in regards to

accountability.

A desire for more activity rather than just discussion.

10. Overall Rating Question 4: What would you have  done differently?

The following is a summary of suggestions given in response to the above question:

There should be more shared experiences outside of TIAP (i.e. sharing best practices from other regional
departments).

Give participants materials in advance to encourage more active participation (2 respondents).

Devise a better way, with more time to present and absorb chapter reports.

Less focus on AMM topics and more focus on governance.

Allow more time for likeminded National Chapters to discuss projects.

Clearer conclusions and follow-up points should be achieved.

The Agenda should be open for wider comments once it is developed.

Fewer topics should be covered leaving more time for discussion of each.

The topics of the meeting should change each year.

There was also praise given to the TI-S Staff for being excellent facilitators and delivering a good result.




