Summary of decisions 
meeting 19 & 20 January 2003 - 
Berlin, Germany
Attending Board members: 

Peter Eigen (Chair),
Claudio W. Abramo,
Laurence Cockcroft,
Fritz Heimann,
John Makumbe,
Luis Moreno Ocampo,
Rosa Inés Ospina,
Peter Rooke,
Emilia Sicakova,
Michael Wiehen,
Adm. Ram Tahiliani

1. The budget for 2003 was approved.
2. The appointment to the Board Audit Committee of Adm. Ram Tahiliani was approved by the Board.
3. Roles on Board Committees can be filled by non-Board members.
4. The Governance Committee was asked to submit the following proposals to the AGM:
a. With the departure of Peter Rooke from the Board there will be only two members of the Board "Executive".
b. Election to the Board should be for a period of three years, which is renewable for a second term; ex-Board members will be eligible to re-submit themselves for election at the subsequent AGM and may serve a third term, but no further terms.
c. The Chair should be "non-executive" and elected by the whole franchise for a period of three years which can be renewed for a second and third term; in the case of the Chair, the requirement for a break between terms as a Board member does not apply. 
d. The Board should have the right to co-opt new Board members, subject to AGM confirmation, to fill casual vacancies. That person would then serve until the term-end.
5. The Chapter Accreditation process will be called “Chapter Review”. The Chapter Review Committee members, Michael Wiehen and Devendra Raj Panday, will be joined as members by Rosa Inés Ospina and ex officio by Muzong Kodi. An Appeals Committee should be elected from the Members.
6. The submitted Terms of Reference for the Ethics Committee were approved. The Board also agreed that the Ethics Committee should draft a Policy Statement for the next Board meeting in May 2003.
7. A paper on facilitation payments will be presented to the 2003 AGM.
8. The Board will meet in Berlin in autumn 2003.

