Summary of the 14 November 2003 Meeting of the Board of Directors of 
Transparency International
Berlin, Germany

Board members attending:

Peter Eigen (Chair),
Rosa Inés Ospina, 
Nancy Z. Boswell, 
Jermyn Brooks, 
Laurence Cockcroft, 
Huguette Labelle, 
John Makumbe, 
Emilia Sicakova, 
Adm. Ram Tahiliani, 
Inese Voika. 

Apologies: 

Claudio W. Abramo, 
Mame Adama Gueye 

  

  

1- Strategic Planning
· The draft Strategic Plan presented to the Board should be re-structured into two documents: one 'Strategic Framework for the TI Movement' and one 'Strategic Plan for the TI-Secretariat'. 
· The Framework document should include the Vision, the Mission, the Values, the Approach, the Global Priorities, and an extended summary of the Regional Programmes but not the detailed structure. 
· Departments should have the same vision and mission as the organisation. 
· A more externally-orientated document should be created, including visuals, to communicate the strategy outside the Movement. 
· In the redrafting, more emphasis should be given to the interactivity and cooperation of Chapters, and priority areas should be more appropriately described. 
· By the end of November 2003, the TI-S Regional Departments will send out the draft regional plans for a final round of validation by the Chapters in their regions. 
· Final approval of the plan by the Board will take place by Board circular. 

2- National Chapter Accreditation Process
· The applications for accreditation of TI-Peru and TI-Norway were approved. 
· The Board Accreditation Committee had reviewed the draft revised accreditation documents. They had concluded that these should reflect the maturity of the Movement and the importance of collaboration, should take account of the rights and obligations of the parties to the contract, and should be between TI as a Movement (rather than TI-S) and the National Chapter. The National Chapter Guidelines should refer to criteria rather than list 'instructions' on how to build a National Chapter. These documents would be revised; and a document would be created specifically to provide advice on the founding of a National Chapter. 
· The Board decided that the Accreditation Committee should consider making the submission by National Chapters of their standardised accounts to TI-S a requirement for accreditation. 
· TI-S should complete the accreditation review test run for the remaining 11 National Chapters who had volunteered for this by March 2004. 

3- Governance Review
· The Governance Task Force is re-instated with a revised composition: Kamal Hossain (Chair), Huguette Labelle, Laurence Cockcroft, Inese Voika and Gladwell Otieno. 
· It will first consult the Board about the range of issues it will work on and then communicate to the Movement, while leaving space for input on further issues of concern. 
· The Governance Task Force should provide the Board with an intermediate report on draft recommendations at its next meeting in March 2004. 

4- Finances 
· The 2004 Budget was approved. The Finance Committee had also requested to receive additional details for all projects over EUR 270,000. 
· The TI-S Finance Department should produce a set of accounts for the London Office by the time of the next Board Meeting. 
· KPMG was confirmed as auditor for the TI 2003 accounts. 
· Future TI Annual Reports should provide additional financial information. 

5- Board Committees
· The Board expressed its appreciation and thanks to the members of the Board Ethics Committee for their work. 
· The composition of the Board Ethics Committee was revised as follows: Michael Wiehen (Chair), Wes Cragg and R.H. Tahiliani. 
· The Board Finance and Audit Committees remain separate. 
· The Board Research and Innovation Committee was dissolved. 

6- The 2004 Annual Membership Meeting
· The Board decided that this should take place in Kenya over a week-end in the first fortnight of October. Berlin should be the fall-back option in case of problems in Kenya. 

7- Next meeting of the Board
· The next Board meeting will be held on 14 and 15 March 2004 in Berlin. 

