Summary of Board of Directors meetings 11 & 14 October 2002
Casablanca, Morocco
Attending Board members: 

Peter Eigen (Chair), 
Tunku Abdul Aziz (11 October only) 
Claudio W. Abramo, 
Laurence Cockcroft (14 October only), 
John Githongo (11 October only), 
Fritz Heimann, John Makumbe (14 October only), 
Luis Moreno Ocampo (14 October only), 
Rosa Inés Ospina, 
Devendra Raj Panday (11 October only), 
Peter Rooke, 
Emilia Sicakova, 
Frank Vogl (11 October only), 
Michael Wiehen, 
Adm. Ram Tahiliani (14 October only). 

· A record of Board Meetings' decisions should be published on TI's website. The present posting on the website is therefore TI's first compliance with this policy. 
· Board Meeting Minutes will be posted on TI's Chapter Zone accessible via the web (in the 1st semester of 2003). Each National Chapter will have passworded access to it and will able to read such detailed information. 
· The Board of Directors approved the accreditation of National Chapters in Madagascar, Ghana, Zambia and Botswana. 
· Within the framework of the future process of renewing the accreditation of National Chapters every 3 years, the Accreditation Committee will further develop criteria to be submitted to the AGM in May 2003. In the meantime, self-evaluation will be conducted by a number of National Chapters volunteering to anticipate this future process. 
· The recommendations of the Governance Task Force for changes to the membership and Board structures were discussed and it was agreed to finalise the proposals for review by the January 2003 Board of Directors meeting before submission to the AGM in May 2003. 
· The 2001 accounts were approved for submission to the 2002 AGM 
· The first draft of the 2003 budget was approved in principle 
· TI-S draft budgets will be published on TI's Chapter Zone 
· TI-S' summarised budgets will be published on TI-S's website once approved by the Board . 
· As per the recommendation of the Board's Audit Committee and as a result of an open tendering process, the Board approved appointing KPMG for the audit of the 2002 accounts. 
· The Board requested that more emphasis be given by TI-S to project evaluation and the Audit Committee of the Board will give this particular attention. 
· The Board reviewed the new product, Business Principles for Countering Bribery which had been developed by an alliance of private sector, unions and NGOs. The Board requested an amendment in the form of a footnote, bracket or in the introduction, recording TI's no tolerance policy towards facilitation payments. 
· TI-S' Code of Ethics was adopted and Gopakumar Krishnan, TI-S Programme Manager, was appointed as TI-S's Ethics Advisor. The Code and the Ethics Advisor's terms of reference that it includes can be found under www.transparency.org/building_coalitions/codes/index.html 
· It was agreed to establish an Editorial Advisory Committee for the Global Corruption Report 2004. 
· A Board Nomination Committee was not set up but it should remain a prerogative of the Board to do so if considered helpful in future. 
· The following Board Committees were formed:

· Innovation and Research Committee: John Githongo, Fritz Heimann, Huguette Labelle, Emilia Sicakova, plus two ex officio members: Jeremy Pope (Managing the TI Centre for Innovation and Research) and Jermyn Brooks (to be replaced by David Nussbaum when he begins his tenure as Managing Director of TI-Secretariat).

· National Chapter Accreditation Committee: Michael Wiehen as member of the Board, was requested to look for representatives from National Chapters for this Committee for Board approval. 

· Ethics Committee: Michael Wiehen (Chair), Rosa Ines Ospina, Wesley Cragg

· Already existing Board committees were updated in their composition as follows:

· Awards Committee: Claudio Weber Abramo (Chair), Susan Côté-Freeman. Mr. Abramo was asked to confirm the willingness of other current members of the Committee to stay on and to look for new members via an appeal to National Chapters. 

· Audit Committee: Peter Rooke (Chair), Adam Tertak (to be asked to stay on), Peter Rooke was asked to identify other members for Board approval, including a board member who will be serving beyond May 2003.

· Finance Committee: Laurence Cockcroft (Chair), Emilia Sicakova. Laurence Cockcroft was asked to identify additional members for Board approval. 

