Summary of the 14-15 March 2004 Meeting of the Board of Directors of
Transparency International
Berlin, Germany

Board members attending:

Peter Eigen (Chair), 
Rosa Inés Ospina, 
Nancy Z. Boswell, 
Jermyn Brooks, 
Laurence Cockcroft, 
Huguette Labelle, 
John Makumbe, 
Emilia Sicakova (14 March), 
Ram H. Tahiliani, 
Inese Voika 

Apologies: 

Claudio W. Abramo, 
Adama Gueye, 
Emilia Sicakova (absent on 15 March only) 

  

  

1- Global Programmes 

· The Board requested that the TI-S management activity report presented at Board meetings should focus more on what is happening in the NCs in the regions, reflecting both positive and negative highlights. This is to help the Board in its responsibility to manage the risks to the TI movement.
· The Board of Directors was briefed about the situation in Zimbabwe and about certain allegations which had been made against the National Chapter. The Board noted the outcome of a review of the Chapter by an independent consultant on behalf of TI-Z’s donors, which concluded that the specific allegations were unfounded but that proper mechanisms needed to be put into place to ensure the Chapter’s accountability and strengthen the effectiveness of its governance. The Board was pleased to note that TI-Z had accepted the conclusions of that report.
· The briefing notes prepared for the NCs on NEPAD should be shared with the Board. 
· Studying TI's work in countries with governments elected on an anti-corruption platform should get appropriate resources and attention. It should also consider countries such as Zambia and Latvia. 
· TI may consider setting up a steering committee on corruption in the pharmaceutical industry. 
· TI's work on the Advancing Accountability of Civil Society Organisations should be linked to work being undertaken by the group of international advocacy NGOs (IANGO). 
· Some donors should be involved in TI's work on Preventing Corruption in Aid and Development Co-operation. 

2- Governance 
· The Board expressed its support for the plans and recommendations of the Governance Task Force intermediary report. It also recommended that the Governance Task Force seeks qualified legal advice to ensure that proposed revisions to the Objectives of TI as stated in the Charter do not endanger TI's tax-exempt status. 
· Publication of attendance records in the context of TI elections should be provided for and be worked into the policy on the nomination of candidates for elections to the Executive, the Board of Directors and the Board Accreditation Committee. Such amendment of the policy should be submitted to the approval of the 2004 AMM. 
· The Chairman should enquire with the three AMM-elected members of the Board Accreditation Committee about their willingness to continue serving on the Board Accreditation Committee, and request them to agree a schedule so that one of them steps down each year over the next three years. This would introduce staggering terms of this Committee and help ensure consistency in the work of this committee. A decision on the need for nominations towards elections on that Committee may then be taken on the basis of such feedback. 
· In his communications with the Membership, the Chairman should also outline the process of proxy transfers. The Board Accreditation Committee may act as a monitoring body in the transfer of proxies by being copied on all communications in that respect. 

3- National Chapter Accreditation Review 

· The Board should receive, by way of Board circular, the summary chart of the Board Accreditation Committee's (BAC) recommendation for offering re-accreditation to the 17 NCs which had completed the test run. The BAC's recommendations should be submitted on a non-objection basis with 31 March 2004 as a deadline. 
· The Board should receive the new accreditation contractual documentation by way of Board circular for its approval on a non-objection basis with 31 March 2004 as a deadline. 

4- Ethics 

· The Board should receive the draft Conflict of Interest Policy by way of Board circular for its comments by early April 2004. A second draft should then be sent by circular for approval on a non objection basis by end of April 2004 
· The Board Ethics Committee was asked to prepare a draft Board of Directors Code of Conduct for the Board's approval. 
· A Register of Interest template should be circulated to the Board by e-mail, as this may be used in the context of a Board Code of Ethics. 

5- Annual Membership Meeting (AMM) 
· The Board confirmed its previous decision for the 2004 AMM to be held in Kenya on 9-10 October 2004. 
· Following items may be considered for this year's AMM agenda: 
- A report on the Corruption in the Official Arms Trade initiative 
- A session to provide concrete guidelines to NCs about developing a Code of Conduct. 
- Discussion and potentially approval of a donations policy that would apply to the TI Movement at large. 

6- Finance 
· Discussions with KPMG should clarify why they had not identified the allocations of grant income as a matter for discussion in their first audit. 
· In conducting projects, TI brings a significant added value both in terms of know-how, tools and credibility. Such added value should also be reflected in project proposals rather than them being restricted to budgeted costs.
· A longer-term way for TI-S to save costs could be to relocate to a country with lower salary levels. TI-S should enquire with other organisations which have undertaken such relocation. 
· The Donations Policy for TI-S should be revised in the light of feedback received and circulated to the Board by circular for approval on a non-objection basis. 

7- Board Committees 
· The Terms of Reference of the Board Audit Committee were amended to better reflect the division of labour with the Board Finance Committee. The reference to evaluation of programmes was removed as this is a part of the responsibilities of management and of the overall oversight role of the Board of Directors. 
· In order to ensure the presence of the Committee's Chairman at Board meetings, the Board decided that R.H. Tahiliani should become Chairman of the Board Ethics Committee. The Board asked that Manzoor Hasan be invited to become the third member of the Board Ethics Committee. 
· Ines Voika formally notified to the Board that she would withdraw from the Integrity Awards Committee's deliberations should the former Latvian Prime Minister be nominated for the Awards. 

8- Communications 
· A letter should go to the NCs emphasising the potential of the Anti-Corruption Day on 9 December for TI's advocacy work, and the benefit of all NCs collaborating on one message in that context. The letter would also ask for feedback from the NCs on common activities that could be undertaken 

9- Miscellaneous 
· A resolution of appreciation and thanks to Roslyn Hees was passed for her work in the evaluation of the IACC and TI's involvement therein. 
· The Board expressed its appreciation for the work of Miklos Marschall and Michael Wiehen on the NC accreditation review. 

Ends.

