TI Lebanon in Post-Conflict reconstruction

Extract from TI Lebanon Regional Report.:
Post War Reconstruction

Towards the end of the civil war the Lebanese state, which was dominated

by years of destruction, killing and theft, was in dire need of a new beginning.

Reconstruction in post-war Lebanon gave birth to a new wave of efforts

in rehabilitating the war-torn country. Mismanagement and shortsightedness

were omnipresent in the newly formed para-governmental reconstruction

organizations. Once these institutions were up and running, it was

impossible to stop them, and even harder to control them. These organizations

were also out of the reach of the formal control agencies due to the

fact that many were financed from outside of the budget through international

loans or grants, making financial auditing impossible. The reconstruction

process has thus been riddled with corruption scandals that have not

only discouraged foreign investors but have also had a pervasive effect on

the national economy.

In January 2005, after several months of extensive research, LTA published

a report—with support from the United Nations Development Project

(UNDP) and in cooperation with Tiri (the governance-access-learning network)—

entitled “Corruption in Post War Reconstruction: Confronting the

Vicious Circle”.
 In addition to the Lebanese case
, the book features reports

from Bosnia-Herzegovina and Sierra Leon. Moreover, it suggests nine “Integrity

Principles” for post-war reconstruction largely based on emphasizing

local knowledge and capacity and on controlling and monitoring the post-war

spending imperative by international donors.

Since May 2005, LTA has turned its attention to the second phase of the

project. LTA is currently working with Tiri on a research project on corruption

in post-war reconstruction countries. It is a comparative study looking

at the experiences of Lebanon, Sierra Leone, Bosnia-Herzegovina, Palestine,

Afghanistan, Kosovo, Mozambique and Timor-Leste. The ultimate

goal of the project is to influence decision-making bodies to reduce the

scale and incidence of corruption in post-war reconstruction; it focuses on

capacity-building and advocacy dimensions. The anticipated completion

date for this project is December 2006. LTA will contribute the Lebanese

case as well as a national integrity system survey.

The “National Integrity System” constitutes a holistic reform approach for

the realization of accountability and transparency. It stresses that reform

efforts should be orientated towards an ideal system of monitoring central

governmental bodies and private sector institutions such as the media or

civil society organizations. The survey intends to assess the establishment

and development of this system. The ultimate aim is to identify areas or

activities that require attention and assess and evaluate the progress over

time.
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